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Uabsa MeJLHUKOB
Kak 10J12KeH BBIIJISIAETh
yCIEIIHbIN MEHEIKeP

YCIIEIINIHOCTDb MEHE/I7KEPA

Bce noau u B IMYHOM KU3HU, U B MPO(PECCUOHAIBHON NeSITeTbHOCTU CTPEMSITCS K YCIIEXY.
OHM HE TOJIBKO XOTAT JOOUTHCS KENAEMbIX Pe3y/IbTaTOB, HO U HACTPOEHBI Ha MOTy4YeHHE BHICOKOW
OLIEHKU CBOMX JIOCTHKEHUH.

VenemHocTh MeHe:Kepa — 3T0 0OMEeCTBEeHHOE MPU3HAHKE JIOCTHKEHHUS] UM BBICOKUX TIPO-
(beccroHanbHBIX Pe3yNIbTATOB B BO3IVIaBJsieMoM Jienie. baszoil ycriexa siisiercst sghghexmusHocms
npodecCUOHAIbHOM JesATesIbHOCTH. Tlon aghgpexmusrocmuio merneddcepa MOHUMAIOTCS €70 KA4eCTBa,
oOecreynBaloIIve TOCTHKEHNE TIOCTaBJIeHHBIX 1iesieil. Dh(PEKTUBHOCTh ONpe/ielsieTcs Kak COOTHO-
IIeHUe JOCTUTHYTOrO Pe3yJbTara K MOHECEHHBIM 3aTparam.

Paznuyator enympennioro v eneutriroro aghgpekmusrocmeo . Buymperrsis s¢hgpexmueHocmv — 310
9KOHOMHUYHOCTD, T.€. YMEHUE ONTUMAJIBHBIM 00Pa30M paclpeeuTh U UCTOIb30BaTh UMEIOIIHNECs
pecypcbl. Buewrsisi a¢hgpekmurHocmv — 310 pe3yIbTATUBHOCTh MEHEIKMEHTA, XapaKTepu3yIoIiasicsi
CTEIEHbIO TOCTUKEHUS MOCTABIEHHOW (PUPMOM LIETH.

Kpumepusimu sgpgpexmuerocmu MeHEPKMEHTa MOTYT CITYKUTb: JIOXOH, NPUOBLIb, YOBITKH,
JIMKBUIHOCTh, U3JIEPKKHU, PEHTAOENbHOCTh, CTAOUIBHOCTD, POCT, TICUXOJIOTMYECKUN KJIUMAT, KOp-
MOpaTHBHAS KYJIbTYpa, UMUK U PenyTarusi, OpeH I, U3BECTHOCTh TOPTOBOW MapKH, TIOJIOKEHUE B
OTpAaC/Iy, MO3UIUK HA PHIHKE U T.JI.

VYenex o000l KOMIIAaHUK HAXOIUTCS B MPSIMOM 3aBUCUMOCTH OT YCTICIIIHOCTH €€ MEHE/IKEPOB.
UYem 3¢ppexTrBHEE pabOTAIOT €€ MEHEKEPHI, TEM BBIIIE JOCTHKEHUS KOMITAHHH.

Awmepukanckue uccnenoBarenu T.[Tutepc u P.YorepmeH 000OIIMIM U MPOaHATIM3UPOBAIIH
ornbIT Jyumux kommanuii CIIIA, paboTaionmx B pa3HbIX OTPACISAX MPOMBIILIEHHOCTH U cepsl
obcyxkuBanus. Llenb ucciaenoBaHus — BBISBIICHHE TeX MPU3HAKOB, KOTOPbIE OTIMYAIOT JIyYIIIHe
cupmbl OT ocTanbHbIX. Mcnonb3ys noayyeHHble MaTepUaibl, PACCMOTPUM OCHOGHblE NPUHAKU YChexd
dupmbol.

[IpusHak 1.Brumanue k kaxcoomy kauenmy.

710 BakHEHIIas 0OCOOEHHOCTh YCTEHON (prpMbl. PykoBoiuTe M KOMIAaHUA HAHOCAT pery-
JISIpHbIE BU3UTHI CBOMM OCHOBHBIM KJIMeHTaM. [IpuHATO, YTO BBICIIME MEHEIKepbl MepHUOINIECKU
BBITIOJTHSIIOT 0OSI3aHHOCTH areHTOB IO COBITY, BCTYMAas B HETIOCPEACTBEHHBI KOHTAKT C TIOTPEOMTE-
aeM. OTKa3 3aKa34yMKa OT YCIyr (PUpMBbl PACCMATPUBAETCS KaK YPE3BbIYATHOE MIPOMCIIECTBUE.

[IpusHak 2.Brumanue Kk Kaxcoomy compyoHUKy.

['maBHBIA MOTEHITUAT (PUPMBI — 3TO €€ COTPYIHUKH; Belb OT OTHOIICHUI U pabOTHI MepcoHaIa
3aBUCST YCIIEXU Y HEyJaul KOMIIAaHUU. A TIO3ULIMs KOJJIEKTUBA CKJIAIBIBAETCS, B CBOIO OUYepe/ib, U3
CTUJISI PyKOBOJCTBA, YBKEHUSI U BEPBI B CIIOCOOHOCTH paOOTHUKOB.

B nyumumx ¢pupmMax 3T NPUHLKIBI PEAM3YIOTCA B TOM, YTO BCE COTPYIHUKU UMEIOT MPaBO
Ha uHpopmalmio o aenax pUPMbI U Ha ydacTue B HUX. VIM rapaHTupyercs OnpelesieHHbI COIU-
aJIbHO-9KOHOMUYECKUI CTaTyc.

Takxe KyJIbTUBUPYETCSI CaMOCTOSITEIbHOCTh M MPEANPUMMYMBOCTb MEPCOHANA; MPUIAETCS
OOJIBITIOE 3HAYECHVE WHIUBHUYaJIbHBIM CIIOCOOHOCTSIM paOOTHHUKOB, MX SHTY3Ha3My, YyBCTBAM M 3MO-
LUSMU.

ITpusnaxk 3.Jeiicmeue.
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CyTb 9TOr0 NpU3HAKA COCTOUT B TOM, YTO B HUX CTaBSIT «JICWCTBUE BHIIIIE TUITAHUPOBAHUS, J1EJI0 —
BBIIIIE PA3MBIIIIIEHUI, KOHKPETHOE — BbIIIIe a0CTPAKTHOTO». Takoi Moaxo/] HarpaBJieH MPOTHUB OI0po-
KpaTu3Ma, KaHIeSPIIMHBL, UIMUTAIUH JesTelbHOCTH. Cyry0o aqMHUHUCTPATUBHBIE METOIbI YIIPaB-
JIeHUST OKa3bIBAIOTCSI He()(PEKTUBHBIMUA B HECTAHJAPTHBIX, YHUKAIBHBIX CHTYallUsIX, CTONb XapaK-
TEPHBIX /1711 COBPEMEHHOI NMPO(eCCUOHAIBHOMN JEATETBHOCTH.

Bonpuiyio ponb Takke urpaer KoMmaHaHas (IpymroBas) OpraHu3auvs Tpyaa. BpeMeHHble
HeOosbInue padourie KOMaH/Ibl CO3JAI0TCSl OBICTPO U CYIIECTBYIOT HEJOJTO ISl ONIEPAaTUBHOTO pa3-
peleHrs1 HeOOBIYHBIX MPOOIEM U TBOPUYECKMX 33/1a4.

BaxHoe 3HaueHue B XOPOIIMX, KPYIHBIX KOMITAaHUSIX MPUIAETCS SKCIIEPUMEHTAIBHOM padoTe,
TMIOMCKY HOBBIX METOJIOB M (DOPM JIeSITETIbHOCTH, CO3/IAaHMIO «CBOETO Jnia». Kpome Toro, 1o Makcu-
MyMa COKpaIaeTcss OTYETHOCTh U WHbIE JieJoBble Oymaru. KpynHas KOMIaHusi MOXET YJOBJIETBO-
PUTHCS B €KEJHEBHOM OTYETE CBOMX OT/IEJICHUI BCETO AByMsI I(PpamMu: KOTMUECTBOM OTIPYKEHHOM
MPOAYKIIUHA U CyMMOW TIPHOBLTH.

[Tpusnak 4. Boicokuii yposernv KOpnopamusHoli KyYabmypbl.

KopriopatuBHasi KynbTypa paccMaTpuBaeTcsl Kak COBOKYITHOCTb MOPAJIbHBIX IIEHHOCTEH,
HETJIACHBIX HOPM U TIPaBWJI, TOCMOACTBYIOIIMX B (pupme. B KauecTBe 21eMEHTOB KOPIOPATUBHOM
KYJIBTYPBI (PUPMBI BBICTYTIAIOT: MHUCCHSI, CUMBOJIbI, TePOU, LIEPEMOHHH, TPAAUIIUH, IEBHU3bI.

KoprioparuBHast Ky/ibTypa NOIIEPKUBAET PEIyTalvio, UMUK U MapKy (bUpMBI, JOBEpHE CO
CTOPOHBI IOTpeOUTENEH U MAPTHEPOB, YBaXKEHNE KOHKYPEHTOB.

dopmupoBaHKe y BceX YIEHOB KOJIEKTUBA OOIIEH CUCTEMbI IIEHHOCTEH MPOSIBIISETCS] B COBO-
KYITHOCTY HECKOJIBKMX COCTaBIISIONHX. OCHOBHBIE M3 HUX MOJKHO BBIPA3UTh B CUMBONAX 6€Pbl: B MUC-
cuio (pUpMBI; B yBaXke€HHE K JIMYHOCTH; B BAKHOCTh BCEX JIETAJIeH Jiesia; B BbICIIEe KA4eCTBO MPOIYK-
UM 1 0O0CITyKMBaHMSI; B MOAJEP/KKY HOBATOPOB; B ycrieX (PMPMBI. DTH CUMBOJIBI JOJIKHBI HACTOMYHBO
Y HEHACUJIbCTBEHHO BHEJPATHCS MEHEKepaMy B OOIIIECTBEHHOE MHEHUE Y MHIMBUyaIbHOE CO3HA-
HHUE COTPYIHHUKOB, YTO TpeOyeT OT MEHEKepPOB JIMYHOTO MpUMepa, 0COO0T0 SHTY3Ua3Ma, KEeIaHUs
1 YMeHUS paboTaTh B TYIIE JIIOfICH.

ITpusnak 5.Coepemennviii cmunv ynpasneHus.

Cucrema yripasieHusi (pUPMOIt I0TKHA OBITh TPOCTON M UMETh CKPOMHBIH IITAT PyKOBOJCTBA.
JIOCTUTHYTh 3TOTO HEMPOCTO, OCOOEHHO B KPYMHBIX KOMIIAHUSIX, HO BOZMOXHO ITyTeM JIEIIeHTpaTi-
3allM BJIACTH, TIEPEMEICHUs] OCHOBHOIM Macchl IOJIHOMOYMI ¥ OTBETCTBEHHOCTH HA CaMble HU3KHUE
YPOBHH YIIPABJICHHUSI.

[MpakTrka paGoTH yCHENHbIX (PUPM MO3BOJSIET TEPECMOTPETh IUPOKO PACIPOCTPAHEHHBIE
HOPMBI YIIpaBJisieMOCTH: He Ooniee 5-10 yenoBek Ha OMHOTO PyKOBOIUTES.

D deKTUBHOCTL MEHeKepa B MPO(heCCUOHAILHOM JIESITEJIbHOCTA 3aBUCUT OT HECKOJIbKUX
00CTOSTENBCTB (WM YCIIOBHIT). MOKHO BBIIEITUTh YETHIPE YCAO0BUSL YCREUHOCU MEHeOHCePA.:

1. Paboma 6 yoosonvcmeue.

VipaBieHueCcKuid TPy HUKOUM 00pa30M He JIOJKEH OrpaHNYMBATHCS 3apadaThIBAHUEM JICHET.
MeHepxep JOKeH JTIOOUTh CBOIO pabOTy ¥ MOMTyYaTh OT Hee YJOBJIETBOPEHHUE.

2. Ynpaenenueckas noozomosxa.

Kpome sxenanusi, MeHemkep JOJKEH YMETh JIesiaTh CBOI0 padoTy. [Ijisi 3TOro oH JOMIKEeH ObITh
BOOPYKEH 3HAHUSIMUA COBPEMEHHOM TEOPHUHU YIPABJICHUS U MIepeOBOM MPAKTUKH, 00JIaaTh YMEHU-
SIMUA PYKOBOJICTBA TEXHUYECKUMH U COLIMATBHBIMHU CHCTEMaMH U MPOLIECCaMU, TPUHUMATD PEIeHHU ST
U IOCTUTATh pe3yJibTara.

3. KommyrukabenvHocme.

MeHemxep 1o rpogakaM MOCTOSIHHO paboTaeT C JOAbMH. A 3TO JOBOJIBHO CIOXKHO, T.K. MPHU-
XOAUTCS YIPABJIATH MOAYMHEHHBIMH, JIATUTH C KOJUIEraMH, MOAYMHSTHCS HAYaIbHUKAM, B3aMOIEH-
CTBOBATh C MAPTHEPAMU, KOHTAKTUPOBATh C MOTPEOUTEISIMH, OOIIATHCS C KOHKYPEHTAMH, TPOBOIUTD
COBEII[aHUs1, BECTU TIEPETOBOPBI, BHICTYMATh MyOJIMYHO, YIaXkUBaTh KOH(IUKTH U T.1. Bee aT0 Tpe-
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OyeT OT MeHe/Kepa BBICOKOM KOMMYHHMKaO0eIbHOCTH, MHTepeca K JIIOAsIM, YMEHUSI HAXOIUTh OO
SI3BIK C PA3HBIMU JIIOJBMU M B Pa3HBIX CUTYAIIUSIX.

4. KpeamusHnocmo.

VrpaBieHuecKuii Ty pa3HOOOpa3eH U TUHAMIYEH, OIMHAKOBbIE CHTYAlIUH CITy4YaloTCs PEAKO.
[TosTomy peltieHu s, TpUHUMAaeMble MEHEIKEPOM, He ObIBAIOT TIOXOXKH JPYT Ha IPYTa; a CPer KAuecTB
MeHe/kepa 0COOEHHO LIEHHBI HECTaH/IapPTHOE MBIIIUICHUE, TBOPYECKHI ITOAXO0]], HE3aBUCUMOCTD CYK-
JEeHUH — TO, YTO COCTaBJISIeT KPEaTUBHOCTb.

Tosnbko 0OagaHNe yKa3aHHBIMU KaueCTBAMU CO3/Ja€T YCIOBUSI AJIs1 YCTIEITHOCTH MEHeKepa. A
YCTIEITHOCTh CIIOCOOCTBYET CO3JJAHUIO CBOETO MHIUBHIYaJIbHOTO IPO(hECCHOHATIBHOTO CTUIIS U (hop-
MUPOBAHHMIO MOJIOKUTETBHOTO UMHTKA 3 PEKTUBHOTO PYKOBOTUTEIIS.



1. B. MenbaukoB. «Kak J101keH BBIIISIETh YCHEHIHBII MEHEIKep»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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