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CeroaHs yxe HEIOCTATOYHO ITPOCTO MPOU3BECTH MTPOAYKT — HY’KHO I'PAMOTHO
JOBECTH €ro JI0 KOHEUHBIX MoTpeduTesneit. Iy Toro 4to0sl penmTh 3Ty 3a/1a4y,
HeoOXoIMMa MPaBUJIBHO BBHICTPOEHHASI MOJIENb AUCTpuOyImu. [Ipuuem B ycroBusIx
MOCTOSIHHO MEHSIIOIIUXCS PHIHKOB KpaiiHe Ba)KHO OBITh TOTOBBIM K TOMY, UTO
CHCTeMY MPUJIETCS] HETIPEPHIBHO COBEPIIIEHCTBOBATH U MIPU STOM JTII0OON HEBEPHBII
I1ar cpasy ke MPUBEET K CHIKEHUIO MPOAAK, a 3HAYUT, U MPUObLTU. DTa KHUTa
paccKaxeT O TOM, Kak pa3padoTaTh ¥ BHEIPUTh ONTUMANIBHYIO AJIs1 Balllero OusHeca
MoJIeJb TUCTPUOYIIUU U TTOCTOSIHHO TOJIEP:KUBATh €€ B aKTyaJIbHOM COCTOSIHUH,
TaK, 4TOOBI OHA COOTBETCTBOBAJIA BCEM BBI30BAM COBPEMEHHBIX OT€UECTBEHHBIX
PBIHKOB.
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Bce npasa 3auuenvt. Hukaxas wacmo 31eKmpoHHO20 IK3eMNASPA SMOL KHUZU He MOJCen
ObIMb BOCNPOU3BEOEHA 8 KAKOU Obl MO HU ObLA0 hopme U Kakumu Obl Mo HU ObLAO CPeOCmeamu,
eKAtOUast pazmewierue 6 cemu HumepHem u ¢ KOpROPAMUBHbIX CEMSIX, 0Nl YACMHO0 U NYONUUHOZO0
UCNONB308AHUSL D€3 NUCLMEHHO20 PA3PEUEHIUS] BAA0eNbUA ABIMOPCKUX NPAs.
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IIpeaucaosue

Dta KHKTA — pe3ynbTaT Moero 20-1eTHero onbita padboThl B cepe TUCTPUOYIIMN U IIPOJAK: OT
PYKOBOIMTEJSI OT/ENa KIMEHTCKOTO OOCTYKMBaHUsI B OaHKE JI0 IeCATHIIETHEH MPAKTUKH B KAYeCTBE
KOHCYJIbTAHTA U PYKOBOIUTEJIsSI KOHCYJbTALIMOHHBIX MPOEKTOB B KomnaHuu «HOHut-KoHcantuHr».
3a Bpems padotsl B «lOHUT-KOHCaNTHHI», OKa3bIBalomer MpodeccuoHaIbHbIE KOHCY/IbTAllMOHHbIE
yciayra B cdepe TUCTpHOYyLMH U Tpofaxk, s nposena 6onee 300 ceMUHApOB, KOTOPBIE MOCEIIAIN
PYKOBOIOMTE KOMMEPYECKHX CIIYXO pa3NuHbIX KOMIIAHUI — KaK aKTMBHO Pa3BUBAIOIIMXCS, TAK U
JuzIepoB peiHKA. Bpuo BeMonHeHOo Gomee 40 MacTaOHBIX KOHCYJIBTAIMOHHBIX TPOEKTOB, B Pe3YJIb-
TaTe 4Yero yjyuianack paboTa BceX 3BeHbEB TUCTPUOYLIMM KOMITAaHUI-KJIMEHTOB UM CO3ABAJIUCH C
HYJIs1 pabOTaIOIIHe KaK Yachl CUCTEMbI CObITA TIPOIYKIINH «IIOJ] KJI0Y». B mporiecce paboTsl Hepeako
MIPOBOJWJICS JETAJIbHBII aHAIN3 BHYTPEHHUX JAHHBIX MPOJAX M MX TUHAMHMKH B KaHalaX TUCTPU-
oyuuu. S paga, yro MHorue KiaveHTsl «FOHUT-KOHCANTHHI» MpeBpaTHiIM CUCTEMY AUCTPUOYLIMH B
YCTOMYMBOE KOHKYPEHTHOE MPEUMYILECTBO, @ HEKOTOPbIe JOOMINCH JIOMHUHHUPYIOIIETO MONOKEHHS
Ha PbIHKE 32 CYET YMEJIOTrO MCIIONb30BaHMsI KaHAIOB cObITa. MHOrMe KOMITAHMM 9acTO TPHIJIAIIAIOT
CTIEIIMAJIMCTOB CO CTOPOHBI (TaKMX Kak coTpymHUKHN «HOHUT-KOHCAnTHUHT» ), 4TOOBI BBISIBUTH CaMble
CyILIIECTBEHHBIE NPOOJIIEMBI B CUCTEME TUCTPHOYLIMH U TIOTYYUTh HE3aBHCHMOE MPOgheCcCHOHABHOE
MHEHHE O HEOOXOIMMBIX YIydIleHUsIX. OIBIT HOJOOHBIX IPOrPaMM M JIET B OCHOBY 9TOIM KHHUTH.

Teopernyeckue cBe/leHUs MOAKPEIJIEHb! IPAKTUYECKUMHU: BCE KEHChl — 9TO pealibHble 3aJaull
B cepe OUCTPUOYLIMHM, C KOTOPbIMU NMPUXOAMIM YYACTHUKM HAIIMX OTKPBITHIX YIPaBJIEHUYECKUX
CEMUHAPOB (IPOU3BOAMTENH MM OCTaBIMKH). [IpoBO/Ist 3T ceMUHAphl U pelliasi IOCTaBIEeHHbIE Ha
HUX 33/1a4¥, 5 TIpejyiaraja HOBble peleHus, UIeu U Moaxoasl. B OompIMHCTBE CTyyaeB Ha3BaHUS
9THX KOMIIAaHUI He YKa3aHbl, a (pakTonornyeckre AaHHble u3MeHeHbl. Martepual, npe/iCcTaB/IeHHbIN
B KHUIe, B pa3HOE BPeMsI UCIIONIb30BAJICS AJ1s1 00yUeHUs1 PyKOBOAUTENEH U COTPYIHMKOB KOMMepuye-
CKHX CITy’KO0 pa3HBIX KOMIIAHHUM, TIO9TOMY BbI Hafi/leTe 3/1eCh MPaKTUYECKUE METOAMKH, JOKYMEHTHI 1
AHKETBI, KOTOPBIE TIO3BOJISIIOT YAyUIIUTh paOOTy CUCTEMBI JUCTPUOYIIHH.

Ha ppiHKe TOBapoB 1oBceIHEBHOTO ciipoca nocie kpusuca 2009 r. odocTpuiach KOHKYpEHLMS,
¥ MHOTHE KOMITAaHUM CTOSIT Tiepe]] cepbe3Hoil nmpoonemoit. [Ipopykums yxe He obecrieunBaet rpe-
MMYILECTBO Mepes KOHKYPEHTaMH, He BCET1a MOKHO MCIIONb30BAaTh /1J15 TOBBIIIIEHUS [TPUBJIEKATEIb-
HOCTH B IV1a3aX KJIMEHTOB U IIeHbI (B CBSI3H C TEM YTO COOCTBEHHHUKH TPeOYIOT MOAJEePKUBATh OMpe/ie-
JIEHHBII YPOBEHb MapKHUHAJIBHOCTH). MapKeTUHIOBbIE aKILIMK 324aCTyI0 JAIOT JIMIIb KPATKOCPOYHOE
npeumyiecto. I1o 3TuM npuyrHaM MHOrMe KOMITAaHWU 3aHSUIMCh NTOUCKOM IyTel CHMKEHUS Olle-
PaIMOHHBIX M3/iepkeK B cepe auctpuOynmu U npopax. [lo cyTr, HEOOXOAMMOCTh ONTUMM3ALIN
KaHaJIOB CObITa — TpeOOBaHME BpeMeHH. V1 B 9TOi KHHTE S MTpe/ijiaralo CUCTEMHBIN TTOAXO0, KOTOPHIA
00€eCreunT pocT Mpoax 1 NPHOBUIEHOCTH JTUCTPHOYTOPCKOTO KaHala KOMITAaHUSIM, paOOTaloM Ha
NOTPEOUTENBCKUX PhIHKAX.

OTa KHUTa peJHa3HayeHa jJ1s1 pyKOBOAUTESIEN U MEHEKEPOB CI1yk0 PoAax, KOMMEPUYECKUX
JAUPEKTOPOB, PYKOBOJUTEJE MAPKETUHIOBbIX CITyKO KOMIIAHUI.

Tamwvsina Copoxuna,
PYKOB0OUNeENb KOHCYNbIMAYUOHHBIX NPoekmog Komnaruu «FOnum-Koncanmure»



T. Copokuna. «Cucrema quctpuOyiun. VTHCTpyMEHTBI CO3aHNsI KOHKYPEHTHOTO TIPEUMYITIeCTBa»

baarogapaocrn

S npusHatenbHa BceM KineHTaM «lOHuT-KoHcanTuHr», oBepUBIIMM HaM pa3pabOTKy U BHE/I-
PEHUE CIOXKHBIX CHCTeM JTUCTPUOYIIMU B CBOUX KOMIaHMAX. B mepBylo ouepenp Oaarogapsi Halm
KJIMEHTAM U HAIlMCaHa 3Ta KHUTA.

B 3HauMTe/IbHOI CTENEeHU 9Ta KHUTA — Pe3ysbTaT TPy/la KOJJIEKTHBA KOHCYIbTAaHTOB «HOHUT-
Koncantunr». BeicokonpogeccnoHanbHbli MOAX0 K MpodieMaM U 3aJja4yaM KJIMEHTOB CO CTOPOHBI
MOMX KOJUIET TIO3BOJIMJT BBIPaOAThIBaTh ITyOOKHE IEJIOCTHBIE PEIIeHUsI, YTO U C(pOPMUPOBAITIO MOIO
TIO3UIIMIO B OTHOITIEHUH KaHAJIOB pactipesienieHrst. OcoOyio 6J1aroqapHoOCTh X04uy BHIpa3uTh JIMUTpHIO
PazberaeBy, ¢ KOTOPbIM Mbl OOCYKJQJIM MISHU U TTOAXOMbI, BIOCICICTBUU CTaBIIKE PaOOTAIIINMU
MoyiesIsIMUA UCTpUOyIMU. Ero moapoOHbIi aHAIM3 MaTepUasioB CTajl HEOLICHUMBIM BKJIAJIOM B TIOM-
TOTOBKY KHUTH.

Bosnbinass mpu3HaTeIbHOCTD 32 MOCTOSIHHYIO MOJJIEPXKKY BCEX MOUX WHUIIMATUB U TITyOOKYIO
BEpYy B pe3y/bTaThl MOEro Tpyaa — Moel gouepu Enuzasete Kopanepoii.

Tamoesna Copoxuna
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I'maBa 1
Mopgen JUCTPHOYIIMU: MIPOEKTHPOBaAHUE M ONITHUMH3AIUS

Mopaeanb JucTpUOYIHH — 3TO ONpeie/ieHHast KOH(UTYpaIys HECKOIBKUX KaHAJIOB MPOAAK,
KOTOpBIE HCIIONB3YeT KOMIIAHHWsI, YTOOBI €e TOBap JIOIIeN 0 KOHEeYHOro norpedurens. Kanamamu
MOT'YT OBITh PO3HUYHBIE CETH MAara3uHOB — KaK PErMOHAJIbHBIE, TaK U (he/lepasIbHbIE, a TAKIKE TPYIIIbI
KOPHOPATUBHBIX KJIMEHTOB (4aCTO MX HA3bIBAIOT MPSMbIMU KaHAJIaMH), TAKME KaK OOJBHULBI, aBTO-
MapKH U T. 1. MHOTHe KOMITAaHUH padOTaIOT C TOPTOBBIMH ITOCPEJHUKAMU, HAIIPUMEP PErMOHATEHBIMU
auctpudyropamu. Ilo cyTn, KaHaT MpoAaX — 3TO Ipynna KJIMEHTOB KOMITAaHUU-TIOCTABIINMKA, 00b-
eMHEeHHas 10 TUIY JUCTpuOyIy. Tak Kak Bce KJIMEHTHI 3TOM IPYIIIBI MOTyYaloT TOBAp HEmocpe-
CTBEHHO OT IIOCTABIIIMKA, TO UX HAa3bIBAIOT KAHAJAMU IIePBOro ypoBHs. Eciy KIMEHT NOCTaBIIKKA
— JOMYCTUM, PETMOHAIBHBIN JUCTPUOYTOP — MEepenpoaeT TOBAP B HECETEBYIO PO3HUILY, TO KaXIbIA
U3 Mara3MHOB Tak:ke OyJeT JUTsl MOCTaBIMKA KaHaJIoM, HO ke BTOporo ypoBHsi. Kak sxe onpene-
JIUTh, Yepe3 KaKue KaHaJibl MOTYT IPOU3BOIUTHLCS CaMble KPYITHbIE 1 CaMble BBITOJHbIE (MAPKUHAIIb-
Hbl€) Npojaxu?

Jlns Havasa HEOOXOIMMO BBISIBUTH M ONMCATh BCE KaHAJbI, C KOTOPBIMM PabOTaeT MocTaB-
muK. BHUMaTenpHOE M3yveHHe MOMyYMBIIErocsl MepedHst MO3BOJSET OOHAPYKUTh HEOXBaueHHbIE
NIepCIIEKTUBHBIE KaHAJIbl U, COOTBETCTBEHHO, ONPEIEIUTh BO3MOKHOCTH SKCTEHCUBHOI'O YBEJIMUEHHU S
npogax. Hanpumep, nocraBumk nudpoBbix ¢oroanmnaparoB paboTaer ¢ 4eTblpbMs KaHagamu. Hau-
Oosee eMKUI U3 HUX — 3TO KPYyINHbIE JUCTPUOYTOPHI (beiepalbHOro ypoBHS, Takue kak Merlion,
Alion u 1. 1. [Ipyro kanai — (penepanbable po3HAUHbIe ceTn: «M.Buaeo», «mpropano», «O’Ken»
U T. . Takxke KOMITaHUs BbIIEJISAET [Ba KaHala KOPHOPATUBHBIX KJIMEHTOB: PErYJIsSIpHBIA U HEpery-
JISIPHBIA (MMEIOTCS B BUY PEryJIsIpHOCTh M HEMIPEPbIBHOCTD 3aKYIOK LIM(POBBIX ammaparos). M3na-
TEJIbCKHE JOMa, TeJIEKaHAIIBI U T. TI. IeJIAI0T KPYIHBIE PETyJIsSpHBIE 3aKYIKH 7151 0OecriedeH st CBOer
1pOoeCCUOHATIBHON AEATEbHOCTU U, 3HAUMUT, OyAyT MPEACTaBUTENISIMU peryasipHoro kaHana. Ipy-
rue KoproparusHble KiaueHTs! (HarpuMmep, Coca-Cola nim Gillette) Takke nenaloT KpynHble 3aKyIIKA
— 11 obecrieueHnst KOHKypcoB U apyrux BTL-nporpamm denepanpHoro ypoBHs. OfHako nepuo-
JAUYHOCTh MPOBE/IEHNsI KOHKYPCOB M, IJIaBHOE, UCTIOJIb30BaHUE IIU(PPOBOI TEXHUKH KaK MPU30BOTO
(boHa MPAKTUYECKU HEPEeACKa3yeMbl, [I03TOMY KOMITAHUA-NOCTABIIMK CUMTAET TAKUX KJIMEHTOB
HeperyJIsipHbIM KaHAJIOM.

Kananel pacnipeneneHus NpoayKIMKM MOXKHO HalJISITHO MpecTaBuTh B Buje cxembl. Ha puc. 1
n300paxkeHa CUCTeMa KaHaJIOB pacipe/iesieHn st TPOM3BOANTENS] KOCMETHKU: KaHaJIbl IEPBOTO YPOBHS
(mucTpulyTOpBI) OEPYT TOBAP Y TPOU3BOAMTENS], 2 KAHAJIBI BTOPOTO YPOBHSI (Ha CXEME 9TO PO3HUYHBIE
TOUKM pa3IMuHbIX (POPMATOB) — Y JUCTPUOYTOPA, A 3aTeM MPOJAI0T KOHEUHOMY MOTPEOUTENIO.
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[TpuBeny eme oauH npuMep. PaccMOTpUM KaHauibl, ¢ KOTOPBIMM pa0OTaeT TOProOBbINA J0M —
SKCKJIIO3UBHBII MIPE/ICTaBUTESb IPOU3BOJUTEN ST KOHIUTEPCKUX U3/IJIHIA (32 OCHOBY TUIIOJIOTHU PO3-
HUYHBIX TOYEK B3SIThI JAaHHbIE MCCIIEAOBATEbCKOM KOMIAaHNU «bBr3Hec AHAUTUKA»):

1. CynepmapKeThl — TOProBbl€ MPEANPUSTHUSL, 3aHUMAIOLIUECS TPEUMYIIECTBEHHO POAOBOJIb-
CTBEHHBIMH TOBAapaMH B IIIMPOKOM aCCOPTUMEHTE; TOproBasi momais oonee 250 mM2.

2. MarasuHbl — TOProBbl€ MPEANPUSITUsI, 3aHUMAIOIIMECs TPEUMYIIECTBEHHO ITPOJOBOIbCTBEH-
HBIMU TOBapaMu; TOpropas Iiomans He 6osee 250 M2, pacnosiokeHbl B OCTPOMKaX KalmUTaJIbHOTO
THIA.

3. KHOCKM-TIaBUJIbOHBI — TOProBble MPENpPHUATHS, pa3MeIlalolecss B HEKaMMTaIbHBIX
IIOCTPOMKAX.

4. PBIHKY — COBOKYITHOCTb TOPrOBBIX TOUEK Pa3HbIX THIOB (KOHTEHHEPHI, KHOCKH, NABUIbOHBI,
JIOTKH), PacTiONIOKEHHBIX Ha TEPPUTOPUN O(PULIUATIBHO 3aPErUCTPUPOBAHHBIX PHIHKOB.

BHyTpu Kaka0ro M3 Mpe/CTaBICHHBIX KAHAJIOB BBIENSIOTCS Oojiee MeJKue MOATrPYMIbL: Ha
OCHOBaHWHM TUTIA OOCTY:KUBaHUSI TIOKYTaTesIel (Yepe3 MpuIaBoK / caMooOCTy KUBaHUE ), IO HETIPO-
JOBOJIbCTBEHHOM T'PYIIIBHI TOBAPOB, KOJTMUECTBA KACCOBBIX TEPMHUHAJIOB U T. [I.

Eme onuH npriMep — KOMIUIEKC KaHAIOB, Yyepe3 KOTOpbie MPOIAET IIBETHI ONTOBAasl TOProBasi
KOMIIAHUS:

1. CobcTBeHHBIE PO3HUYHBIE TOPrOBBIE TOUKH.

2. ®paHyYal3UHIOBbIE PO3HUYHBIE TOPrOBbIE TOUKH.
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3. Komt-tieHTp.
4. VInTepHeT-mara3uH.

Kak Buaure, y Kak10i KOMIIaHUM CBOSI, YHUKAJIbHAsI KOH(UTypalysl KaHaJIoB, KOTOPbIE 3a4a-

CTYI0O OPUEHTHUPOBAHBI Ha Pa3Hble CETMEHTHl KOHEUHBIX MOTPeOUTENeH U MPEAIOoNaraioT pa3inyHoe
MO3ULIMOHM POBAHME.
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IIpoekTHpOBaHNEe MO/I€JH JUCTPHOYIHHT

Kak ObUIO CKa3aHO BhIIIE, ONpeeieHHast KOH(MUTypalys KaHaJIoB pacupeneieHus MpoayK-
[IMM HAa3bIBAETCS MOJEJbIO AUCTPUOYIMU. DTa MOJENb 3aBHCUT OT TOTO, KAK KOMIIAHUS BBIXOIUT
Ha PHIHOK, KaK IJTAHUPYET JIOCTABJISTH CBOM TOBAp WM YCIYyTy KOHEUHOMY NOTpeduTtenio. OObIYHO
KOMITAaHUY UMEIOT B CBOEM PACTIOPSKEHUM OOJIBIION BHIOOP KaHaJoB. VX, MO OlleHKaM HEKOTOPBIX
CIIEIMAIMCTOB, MOKET ObITh IO 56: OT MPSIMBIX IPOAAXK, (PUIUAIOB, TOPTOBBIX MPEJCTABUTENLCTB JI0
WNurtepHera u auctpudyTopoB) [1]. Y kaxkaoro KaHasia eCTb CBOM NpenmylnecTsa. Harprmep, ucnosns-
30BaHME MPSMBIX MPOAAXK WM KaHala TOProBbIX MPeICTaBUTENEN YacTO HEOOXOIMMO IIPpU peasn3a-
[IUM JOPOTHX WJIU CJIOKHBIX IPOAYKTOB. KOMI-1ieHTp no3BossieT cHU3KUTH n3ziepkkn Ha 40 % u Oonee
[2], a Takke MPearoYTHTENeH C TOUKU 3PEHUs JIOSUIBHOCTH KJIMEHTOB, TIOCKOJIbKY 0OCITy)KMBaHUE U
peleHue npooieM JOCTYIHO KPYIJIOCYTOYHO. [uiepbl 1 JUCTpUOYyTOPBI IIOMOT'YT CYILECTBEHHO pac-
IIAPUTH reorpaduio mpopax Oarogapst JOCTYIy K PerMOHAJIbHBIM phiHKaM. VIHTEpHET MpUrosieH 1ist
PabOThl C MHOTOMUJUTHIOHHOM ayTUTOPHEN MPU MUHUMAJIBHBIX 3aTpartax (puc. 2).

L W 207
B
7
Hona onpolleHHBIX, 3aABUBLUKNX,
YTO NOKYMNaKT yKa3aHHble ToBapbl vepes W HTEPHET, 5t

. ToBapsl, npoaasaemble yepes NHTepHeT [3]
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C npyroii CTOpPOHBI, MCIIOJIb30BaHKE KaXJJOr0 KaHa/Ia CBSI3aHO C CYIIECTBEHHBIMU OT'PAaHUYECHU-
SIMU U M3JIep)KKaMK Ha oOcimyxuBaHue. Hanmpumep, conepskaHue 1TaTa TOProBeIX MpecTaBUTENeH
00XOIUTCSI OUeHb TOPOro. A MHTEpHET-KaHal He OCOOEHHO MPUTOEH IS TOBAPOB, MAJIO 3HAKOMBIX
NOTPEOUTEITIO U TPEOYIOIIHMX JOTOTHUTEIBHOTO POIBIKEHUSL. [JUCTpUOYTOPHI 4aCTO CTAHOBSITCS TOW
CTEHOM, KOTOpasi OTTOPaKMBAET MPOU3BOAUTENSI OT KOHEYHOTO IOTPeOUTEIsA, HE MPOITyCKask He0OX0-
AUMYIO MAapKETUHTOBYIO UH(OPMAIIHIO.

OueBuIHO, YTO KCIOJBb30BAHME TOJBKO OIHOTO KaHayia COBITA OrpAaHUYMBAET [ESATEIbHOCTD
KOMITAaHUY HA PhIHKE BOZMOXKHOCTSIMHU 3TOT0 KaHauia. Harpumep, BbI ocyIiecTBIIsIeTe MPOAKHU TOJBKO
yepe3 coOCTBEHHbIE (puiMaltbl, oOecieunBas HarTydiee oOCIyKiBaHUe KJIMeHTOB. Torma o0oit
KOHKYPEHT, PElIMBIIUIA MCIOJIb30BaTh JPYroid KaHasl cOBITA, MOJYYHT Tepe]] Balleld KOMIaHUen
OrpPOMHOE MPEUMYIIIECTBO B IUIaHe M3/iepXkeK. Eciu Bbl UCTIONb3yeTe TOJIbKO MHTEPHET-KaHall, TO,
BEPOSITHO, BaM TMPUAETCS OTPAaHUIHUTHCS MPOJaKed HEIOPOTMX TOBAPOB, & KPOME TOrO MOTpedyeTcs
3aBOEBATh JIOSUTBHOCTh MoTpeduTenell. Kak mpaBuio, HM OMUH KaHaI He CcrocoOeH oOecrieunBarh
KOHKYPEHTOCTIOCOOHOCTh TPOM3BOJMTEIISI B MOJHOM Mepe. BhIOOp M MHTerparysi HeCKOJIbKUX KaHa-
JIOB, YIOOHBIX KOHEYHBIM MOTPEOUTENSAM U 3(P(PEKTUBHO pabOTAIONIMX C Balllel MPOAYKIMEH, — OTHa
U3 BOKHEHIINX 3224 KaXKI0r0 MOCTaBIIHUKA.

JIsi  TIPOEKTUPOBaHWsI ONTUMAJIBHOM MOJENH JUCTPUOYIIMUM HEOOXOAMMO BBINIOJHHTH
HECKOJIbKO I11aroB, BKJIIOYAs UCCIIEOBAHUSI PEAIOUTEHHI MOTPeOUTENIeH 1 CUCTEM KaHAJIOB pacrpe-
JIeJIeHUs TIPOJIYKIIUH, MCTIOJIb3yeMbIX KOHKYpeHTaMu. M IOMHUTE: pellieHus 10 BOIPOCaM CUCTEMBI
AUCTPUOYIIMU — CaMble JOJITOCPOYHbIE M3 BCEX MAPKETUHIOBBIX PEIICHUN, TPUHUMAEMbIX KOMIIa-
HUEH.
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T. Copokuna. «Cucrema auctpudyuun. IHCTpyMEHTbI CO3JaHUSI KOHKYPEHTHOTO IIPENMYIIIECTBA»

1. 0620p W aHanNW2 CYWECTRYIOWEN CUCTEMBI pac-
npefeneHun.

2. ONpocebl MMEKWWXCA YYACTHUKOB KaHanoe pac-
npefeneHa 1 aHanns KaHanoB KOHKYPEHTOB.
3. OueHka bnuxkalwmnx NepcnekTUe U CocTaBNeHne
KRATKOCPOYHOro NNada gercTemni.
4. [NpoeeneHne KadecTBEHHOIO (GoRyC-TpYNNb
W MHTEPBBLI) U KONWYECTBEHHONO aHanunia
TpeboBaHWH KoHeuHblX NoTpebuTenai.
5. AHanWz oTpac/ieBblXx aHanoroe.
6. DopMmUpoBaHWe perynupyemon cnctembl guc-
Tprbyumn.
7. BuiABneHWe HeCOOTBETCTEMIA B CUCTEME.
8. BelpaboTka cTpatervk U GopMUpOEaHWE ONTIK-
MankeHbBIX KaHaNoE pacnpejeneHuna.

Msuorue kommanuu 10BepsioT «OHuT-KoHCcanTHr» npoBeieHre BCero KOMIUIEKCca padoT 1Mo
pa3paboTKe ONTUMAILHOM CUCTEMBI pacipe/iesieH s, HEKOTOPbIE — OTPaHMYMBAIOTCSI TOJIBKO 3aKa30M
UCCJIEOBAaHUI y HAIIMX CHelMannucToB. Bo3MoXkHO, Balll COTPYJHUKU CMOTYT BBIIOJIHUTD MOJTHBIN
KOMILJIEKC padoT MO MPOSKTUPOBAHUIO ONTUMAIIBHON CUCTEMBI PACTIPEAEIEHHS] CAMOCTOSITEIHHO.

Keiic

HJIaHI/IPOBaHI/Ie KaHaJ0B 1 UX CTPYKTYPLI IO ACCOPTUMEHT

Tekymas curyanus

B «lOnut-KoHcantuur» oOpatuicsi KJIMEHT — AUCTpUOYyTOp, paboTalomuii
Ha (papMalieBTUUECKOM pbIHKE. Y KOMIAHMM IIUPOKHIA acCOPTUMEHT, B
KOTOPOM €CTb HECKOJIBKO ITPOYKTOBBIX JINHEEK COOCTBEHHOIO MPOU3BOICTBA. DTO
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T. Copokuna. «Cucrema quctpuOyiun. VTHCTpyMEHTBI CO3aHNsI KOHKYPEHTHOTO TIPEUMYITIeCTBa»

BBICOKOMAp;KMHAJIbHASL IPOLYKIIM S, 3aHUMAIOIasl B PoAaxax Kareropuu 110 65 %.
Ocrainbhbie 35 % — MO0 SKCKIIIO3UB OT MOCTABIIMKOB, MO0 3aperuCTPHUPOBAHHBIE
KOMITaHUEN TOProBbIC MApKH, H3TOTOBJIACMBIC IO KOHTPAKTaM Ha CTOPOHHHX
MPOM3BOJCTBEHHBIX TUIOMAaAKkax. KaHaiel TIpomax COOCTBEHHBIX OpeHJIOB
pacrpesessioTes CASAYNM 00pa3oM: MPUMEPHO IMOJIOBHHA YXOAUT KPYIMHBIM
auctpuOyTopam (hapMalieBTUYECKOTO PhIHKA, A OCTaBIIeecs JEIUTCS MOPOBHY
MCKIAY HNpAMBIMU KJIIMEHTAMU (CGTGBBIC N KPYIHBIC OAWHOYHBLIC OIITUKU H
KHI/IHI/IKI/I) N pErMOHAJIbHBIMU OIITOBUKAMM. B ACCOPTUMCHTE TaKKE IPUCYTCTBYET
OrPOMHOE  KOJIMUYECTBO TPOAYKIMM, BOCTPEOOBAHHOM KJMEHTAaMHM, HO He
BBICOKOMap:KMHaJIbHON. CTOPOHHUI acCOPTUMEHT c(pOPMHUPOBAH B OCHOBHOM HOJ
OIITOBUKOB U IMMPAMBIX KJIMCHTOB.

IIpo6aema

B kommanum ecth J1Ba OT/1ea 1Mo 00CTYKMBAHUIO KJIMEHTOB: TIePBbIi padoTaeTt
C KJIIIOYEBbIMU (KPYHHBIC PO3HHUYHBIE W KOPIIOPATUBHLIC KJIMECHTHI, KPYITHLIC
AUCTPUOYTOPBI), BTOPOU — ¢ OCTaIbHBIMU. CaMble Cepbe3HbIe MTPOOJIEMbI BOSHUKAIOT
BO BTOpPOM: Ha MeHemxkepoB mpuxonutcs 10 100 KIMEeHTOB, U 3TU COTPYIHUKU
padoraor ¢ accoprumernToM u3 Oonee yem 10 000 mosumwmii. 3a KakIpIM
MEHEe KEPOM 3aKpeTUIeH OIpe/ie/IeHHbIN perioH. KauecTBeHHO B3aMMOJICHICTBOBATh
C TaKuM KOJIMYECTBOM KJIMEHTOB M pa30Mparbcsi B OTPOMHOM AaCCOPTUMEHTE
HEBO3MOXHO, B pe3y/ibTaTe 4ero MeHeKephbl MOCTOSHHO HEIOBBIIOIHSIOT TUIaH
NpojlaX, a Ha CKJiage KOMIaHuW (OPMHUPYIOTCS HEepeaJn30BaHHbIE OCTaTKU.
Heobxonumo, 4ToObl MEHemkepbl Oolblliee BHUMAHHE YIENIsM COOCTBEHHOMY
ACCOPTHMEHTY KOMITaHUM, HO MaTepUaIbHON MOTHUBAIIUKM K TOMY HeT.

Pemenne

Bbita mpoBeieHa KOMIUIEKCHASI OIIEHKA PErMOHAJIbHBIX PHIHKOB: BBISIBJISTUCD
BCC KpYyIHBbIE U Cpe/lHHE KJIMEHThl (KJIWHUKHU, CETeBbIe ONTHKH, OITOBHKH).
OCHOBBIBAsICh Ha 3THX JIaHHBIX, BHOCUJIUCh U3MEHEHHsI B IIJIAHBI TIPOJIAK.

[To Bcem mpOM3BOAMMBIM KOMITAHUEH MO3UIIMAM, a TaKXke IO MO3UIIUSIM,
BJIA/ICNIbIIEM WM TIPEACTABUTENIEM TOPTOBBIX MApOK KOTOPBIX OBbLT AMUCTPUOYTOD,
ObUTM c(POPMHUPOBAHBI 1IEJIEBbIE ACCOPTUMEHTHBIE MATPHUIIBI AJIsI KaKIOrO THIIA
KJIMEHTOB. B 1aHHBIX MaTpuiiax ObUTH OINpeesIeHl MUHUMAIBHO JIONYCTUMbIA U
MaKCHUMAaJIbHO BO3MOKHBII aCCOPTUMEHTHBIE PSIJIBI.

OcHOBHbBIC KaHAJBI MPOJaX COOCTBEHHOTO acCOPTMMEHTa ObLIM OIIEHEeHBI
MO psOy BaKHBIX IMOKa3aTesed: MapXHUHAJIbHOCTb, MEPCHEKTUBHOCTh, TEKYIIHEe
o0bembl TTpofax. Ha ocHOBaHMM 3TOW OLIEHKM ObLIM COCTaBJIEHBI IUIAHBI TIPOAAX.
[MproputeTHHIMU OBUTM TIPU3HAHBI CETEBbIE ONTHKH, KIMHUKU M KPYITHbIC
O/IMHOYHBbIC KJIMHUKM M ONTUKHU. I Kak[IOro M3 KPYMHBIX JAUCTPHOYTOPOB
ObUIM pa3padOTaHBl MPOrPaMMBI, TOAJEPKHUBAIOIINE TPOAAKU TPHOPUTETHHIM
KJIMeHTaM. BceX He3HAuuTeNbHBIX KJIMEHTOB C MUHMMATIbHOM MapKWHAJIBHOCTHIO
OBLIO pellIeHo MepenaTh Ha 00CTyKMBaHUE KPYIHBIM AUCTPUOYTOPaM U OITOBUKAM
WM TIPEKPATUTh C HUMH COTPYAHMYECTBO. A Il CAMBIX KPYIHBIX KJIMEHTOB (OT
10 mo 30 mosuimii B KakIOM cerMeHTe) ObUIM pa3padOTaHbl MHAWBUIYAIbHBIE
MIPOrPaMMBI MO YBEJIMYEHHIO 3aKyNAeMOrO aCCOPTHUMEHTA.
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T. Copokuna. «Cucrema auctpudyuun. IHCTpyMEHTbI CO3JaHUSI KOHKYPEHTHOTO IIPENMYIIIECTBA»

Bech croponnmii accoprumenT noaseprcss ABC-ananusy! aj1sl BbISIBICHUS
MO3UIMIA, OT pabOTHl C KOTOPHIMM MOKHO OTKa3aTbCsl Oe3 MOTepu KJIMEHTOB.
B pesynbrate onTMMM3alMM aCCOPTUMEHTA KOMIIAHMSA OTKa3aldach OT YacTH
CTOPOHHMX TO3ULIMHA, HO 00IIMe 0OBEMBI IIPOJIaK BHIPOCIH 32 CYET aCCOPTUMEHTA
rpymm A u B.

! ABC-anam3 — anamis TOBApHBIX 3aI1aCOB ITyTeM JEJIeHNs Ha TpH KaTeropuu: A — Hanbornee neHnsle (20 % accoprumenra, 80 %
nponax), B — npomexyrounsle (30 % accoprumenrta, 15 % nponax), C — HauMeHee 1eHHble (50 % accopTUMEHTa, 5 % Npoaax).
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T. Copokuna. «Cucrema auctpudyuun. IHCTpyMEHTbI CO3JaHUSI KOHKYPEHTHOTO IIPENMYIIIECTBA»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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