Kpuc Sprens
JInza Koait Conomon

KAK OBECNEYNTb NMOABNEHNE
MPOPbLIBHbLIX UOEW

N HECTAHOAPTHOE PEWERHWE




JInza CosioMOH

Ctparernueckas ceccusi:
Kak o0ecnneuuThb NosiBJIeHHE
NPOPBLIBHBIX HAEH H
HeCTaHJAapTHOE pelieHne npooJiemM

«AnpnuHa JIumxuarain

2014



Coaomon JI. K.

Crparernueckas ceccusi: Kak odecreunts nosiBjieHre MPOPLIBHBIX UAEH
1 HecTaHmapTHoe perierune npodmem / JI. K. Conmomon — «AnbnmHa
Humxutan», 2014

ISBN 978-5-9614-3899-4

Jlio6ast KOMIaHUs CTATKUBAETCS CO CTPATerMUECKUMHU MTpoOIeMamMu, HarpruMep
POCT KOHKYPEHIIMH Ha PbIHKE, CHUKEHHUE CIIPOca Ha MpejijiaraeéMble TOBaphl U
yCIyrd, paboTa B YCJIOBUSX HECTAOMIbHON SKOHOMHYECKON CUTYAIIUH B CTPaHe.
J71st Toro 9toOBI BeIpabOTATh TUIAH JEWCTBUI 10 3TUM BOITPOCAM, HEAOCTATOUHO
coOpaTh 0OBIYHOE COBENIAHKE W MPOBECTH MO3TOBOM IITYPM — HEOOXOAUMO
IIPOBECTHU CTPATETUYECKYIO cecculo. ABTOPHI 3ToM KHUTK Kpurc dpren u JInza Kan
CoJstoMOH, KOTOpBIE yke 15 JIeT OMOraloT pyKOBOIUTEIIAM JIEIaTh CTPATETUYECKUE
coBelnanus 6osee pe3yabTaTUBHBIMU, AEIATCS CBOUMU MPO(heCCUOHATBHBIMU
cekperamu. OHM pacKpbIBaIOT N€PeUeHb JEMCTBEHHBIX MHCTPYMEHTOB IPOBEICHU S
CTpaTernyecKor CecCuu, MO3BOJISIONINE BOBJIEYb BCEX YUACTHUKOB HE TOJILKO B
AHAJTMTUYECKYIO TUCKYCCHUIO, HO U B TBOPYECKUI Y SMOLMOHAIbHBIN MPOLIECC, UYTO
oOecrieunBaeT MOsIBJICHNE MOUCTUHE TIPOPHIBHBIX UEW U PEIICHUN.

ISBN 978-5-9614-3899-4 © Comnomon JI. K., 2014
© Anpnuna Jumxuran, 2014



JI. K. Conomon, K. Dpren. «Crparernyeckas ceccusi: Kak o0ecriednTh MosiBJIeHUEe MPOPHIBHBIX UJICH U HECTAHIAPTHOE
peltieHre mpooiemM»

Coaep:xanue

Baenenne
[NonroroBka BCTpeur MO 0OCYKIECHHUIO CTPATErHIYECKUX BOIPOCOB:
yMeHHUE, a He JIeJIO ClyJast
«MowmeHTt uctunbsl» Huna I'pummepa
CrpaTernveckue CecCHu: TPETH Croco0 perieHus mpodiiem
Ho6po noxanosats B Mmup VUCA
AnantuHbIe TPoOIEMbl TPEOYIOT 4IAIITUBHOTO JIM/IEPCTBA
Crparerusi «MecTa Ha3HaYEeHUsI» 7
PacuBeT «crienamcToB 1o crparerum»
Touka orcuera
7151 KOro 3Ta KHUTa
Kaxk pa3zpaboTaTh CTpaTern4ecKkyio CecCHio
He pyOute npeBecuHy KUCTHIO
YPpoKku KpecTHOro oTIa CTpaTernyeckux CecCuii
Konerr o3HakOMUTEIBHOTO (hparMeHTa.

(@)

11
13
14
15
17
18
20
22
23
24
26



JI. K. Conomon, K. Dpren. «Crparernyeckas ceccusi: Kak o0ecriednTh MosiBJIeHUEe MPOPHIBHBIX UJICH U HECTAHIAPTHOE
peltieHre mpooiemM»

JInza Kan Coaomon, Kpuc Iprea
Crparernueckas ceccusi: Kak odecneuntn
MOSsIBJICEHNE NPOPLIBHBIX UAEH 1
HeCTaHJAPTHOE pellleHue Npoodjem

IlepeBonuuk C. Hosuuyxas

Penaxrop H. Hapuuccosa
PykoBoaurens npoekra A. Jepkau
Koppekrop C. Mozanéea
KomnbiotepHasi Bepctka A. Adpamos
Hwzaiin B. Moaooos

© Chris Ertel and Lisa Kay Solomon, 2014
© HW3panue Ha pycckoM si3bike, niepeBon, opopmiienne. OO0 «Aubnuna [admumep», 2015

«Bce npasa 3auuenvi. [Ipoussederue npeoHa3HaUeHO UCKAOUUMENLHO ONsL YACTIHO20 UCNONb-
306anus. Hukaxas wacmo 31eKmporHo20 3K3EMIASPA OGHHOU KHU2U He MOdicen Oblnb 860CNPOU36e-
0eHa 6 Kakoli Obl mo Hu 6b110 hopme U Kakumu Obl Mo HU ObLAO CPEOCMBAMU, BKAIOUAS PASMEULEHUE
6 cemu MHmeprem u 8 KOpROPAMUGHbIX cemsix, ONst NYOAUUHO20 UAU KONNEKMUBHO20 UCNONb308AHUSL
0e3 NUCLMEHHO020 PAa3peueHIs 8Aa0eabld agmopcKux npas. 3a HapyueHue ademopcKux npas 3aKoHO-
0amenbCmeom npedyCMOMPEHA BbINAAMA KOMIEHCAUUU NPA8oodaadamenst 8 pazmepe 00 5 MAH. pyo-

seti (ecm. 49 30AII), a makaice Yy2on08HAsL OMBEMCMBEHHOCHTb 8 BUOE NMUUEHUSL CBOO00bL HA CPOK 00
6 nem (cm. 146 YK PD)».

Jasi npoepeccugro mvlcasuux pykogooumeneii, Komopbvle XOMsm
00CMU4b HOBBIX BbICOM 8 KOPOMKULL CPOK
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BBenenne
BaxHelinmune JujepcKue HAaBbIKH, KOTOPLIM He
oOyuaroT naxke B 'apBapackoi mKoJie Ou3Heca

Korna Ham 1no3BoHWIM, JO KOH(PEPEHLIMU OCTAaBaJIOCh BOCEMb JTHEU. 3BOHSIIMN — HA30BEM
ero bpioc — b1 OueHb B3BOTHOBaH. Ton-MeHekep AreHTCTBA M0 MEKAYHAPOIHOMY Pa3BUTHUIO, OH
TOTOBUJICS IPOBECTU OJHO U3 CAMBIX BaKHBIX B CBOEH Kapbepe MEpPOINPUATHN.

ITo ero nmpurnamenuto 40 BeIylIMX MUPOBBIX IKCIEPTOB cOOMpaINCh Mpuexarth B [xakapry,
YTOOBI OOCYMTH MEPCIIEKTUBBI SKOHOMHUECKOTO pa3BuThsi Azun. Ho uem Onvxe Obl1a 1aTa Havyasa
KOH(epeHIINH, TeM CHIbHee bpioc onacasics, YTo MEpONPUSTHE MOKET OOEPHYTHCS TPOBAJIOM.

Mpl 32211 eMy HECKOJIBKO BOITPOCOB:

— Kakoga 1ienb koHgepenmn? Kakux pe3ynbTaTtoB Bbl XOTeH Obl JOCTUY?

— MBbI IpOCTO XOTUM, YTOOBI JIIOAX MOTJIM BCTPETUTHLCS, IOTOBOPUTH M OOMEHSITHCSI OTBITOM, —
cKkazas bpioc. — B KOHIIE KOHIIOB, Be/lb BCE OHU IKCIIEPTHI.

— Io kakuM BOMpOCaM Balll SKCIEPTHI CXOAATCA BO MHEHUM, a IO KaKUM — pacxosarcs’?

— M&I gymanu pa3o0parThCcsi B 9TOM IO X0y KOH(epeHIIMH. Y Hac He ObLIIO BpeMEHH IOrOBO-
PUTD C Kak/IbIM 3apaHee.

— Kaxk BbI Oynere cTaBuTh 3a/1aum?

— MBbI BKJIIOUMIIM B TTOBECTKY JHS CIIUCOK U3 BOCBMH MPUOPUTETHBIX 33Ja4 U MPEIIONaraeM,
41O Oy/IeM MpopadaThiBaTh UX MOOYEPEITHO.

— Kak BHI coOupaerech opraHu3oBaTh padodee MPOCTPAHCTBO, YTOOBI KOH(EPEHITUS MPOIIlia
MaKCUMaJIbHO MPOAYKTUBHO?

— Kondepenius Oynet mpoxoauTh B KPYITHOM OTeJie HeJlaleKo OT LIeHTpa ropoja. S tam ere
He ObUI, HO MOKHO MOCMOTPETh UX CTpaHUUKy B MHTepHeTe. BrIirisauT Herioxo.

— Kakoi1 onbIT, 10 BallleMy MHEHMIO, YYACTHUKH MOJIyYaT B pe3yJibraTe KoH(pepeHuun?

— -3, 4TO BBl UMEETE B BUAY !

ITo mepe Toro, kak Mbl 3achinanu bpioca Bonpocamu «KTo HauHeT BcTpedy U 4To OyJeT CKa3aHO
BO BCTYNUTEJILHOM cJioBe? Kakux pelieHunil v JeCTBUI Bbl OKUIAETE OT YYACTHUKOB BCTPEUM MOCTIE
ee OKOHYaHMsI?», Mbl YyBCTBOBAJIM, YTO OH TOJILKO BCe OOJbllie U OoJbllle HepBHUYAET. Bpioc He
MPOAyMaJl MHOTME OCHOBHBIE M KpailHE BaKHbIE MOMEHTHI. A BpeMs Y:Ke YIILIO.

UtoOBbI MOHSTH, YTO MOKHO CAEJIATh B CTOJb CXKAThle CPOKH, Mbl PELLIWIA OOPATUTHCS K METOY
ornpeneneHus npuopuretHocTu 3a1a4. Ho y Bpioca Obuta apyras ugesi: «CMoskeTe Jid Bbl ObITh B
JlsxakapTe B IOHE/IEbHUK 7»
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IloaroToBKa BCTpeuH MO 00CYKI€HHIO
CTpPaTern4ecKux BONMPOCOB: YMEHNeE, a He J1eJI0 CJIydast

Bproc — KBanM(pUIMPOBAHHBIA, XOPOIIO O0OPA30BaHHBIN CIEIMAIUCT, UMEIOIINIA MHOTOJIET-
HUI OIBIT NPOBEAEHUS BCTpeu U KoH(pepeHIMid. OJHAKO 3a CBOI Kapbepy OH HUKOIJA HE yUWIICS
OPraHU30BBIBATh MEPONPHSTHUS, MOAOOHBIE TOMY, KOTOpOe OH coOMpasics poBecTH B Ikakapre, a
MMEHHO MPOyKTUBHOE COBEIlIaHNE, HAIIPAaBJIEHHOE HA COBMECTHOE PELLEHUE CIIOKHBIX IEPCIIEKTUB-
HBIX 3a/1a4. DTO HE IIPOCTO PAAOBOE COBEIIAHKUE. DTO COBELAHUE [0 OOCYHICOCHUIO CIPAMEZUMECKUX
80NPOCOB — CTPATETUUECKAS] CECCUSL.

Ecnu Bbl mogHMMaeTech 1Mo KapbepHOM JIECTHULIE WM YK€ 3aHUMAaeTe PyKOBOIALIYIO JAOJIK-
HOCTb, HABEPHSIKA BaM IIPUXOIUIOCh OPraHU30BBIBATH M0 KpailHe! Mepe HECKOJIBKO MOI0OHBIX MEPO-
npusTuid. Ha kakoM-To 3Tane noytu Bce pyKOBOIMTEM — HA BCEX YPOBHSIX OpPraHM3alli — [IPOBO-
OAT CTPATErHYecKhe CECCUM C LIEbI0 PEellIeHrs] CAMbIX HACYIIHBIX TpoOsieM. B Takrie MOMEHTHI Bce
oOparaTcs K 6a.m — HO He B TIOMCKaX OTBETOB Ha BCE BOIIPOCHI, a JJIs1 TOTO, YTOOBI BbI TIOMOTJIH UM
B ITPOIIeCCe COBMECTHOUM pabOThl MPUUTH K PEIICHHUIO IPOOJIEMBI.

BriBaet Tak, 4TO y Bac €cTb MM 10 MOBOAY TOTr0, Kak OPraHU30BaTh CTPATETMYECKYIO CECCHIO,
HO HET IOJTHOM YBEPEHHOCTH B €€ YCIEUIHOM KCXojie. BOoNbIIMHCTBO pyKOBOAUTENEN UCHBITHIBAIOT
OEeCIOKOICTBO, MOATOTABIMBAs IONOOHBIE MEPOTIPHUSTHS, IOTOMY UTO HAKOTJA He 00yYaJiCh 3TOTO
yMeHu10. Hackosibko Ham U3BECTHO, HM OJJHA KPYITHASI IIIKOJIa OM3HECa MM MPOTrpaMMa 1o 00ydIeHHIO
PYKOBOASIIIUX PAOOTHUKOB HE BKJTIOYAET B ceOst Kype (MJTH Jaske TeMAaTUIeCKUI MOJYJTb) TOATOTOBKH
K 0OCYK/IEHUIO CTPaTErMYeCKUX BOTIPOCOB.

3amymaiitech Hag STUM. MBI prsiaraeM OOJbIINE YCUIIHSI U TPATUM 3HAUMTENIbHbIE CPEICTBA,
YTOOBI OOBbEIMHNUTH HAIIK TAJAHThI, HABBIKY U OIIBIT, TIOIYYSHHBIH B Pa3INYHbIX chepax IesTeTbHO-
CTH, JIJIS1 pelIeH s CIIOKHEUIIX mpooseM. U pr 5ToM Mbl 04eHb MaJlo 3HaeM O TOM, KaK 3Ty HYKHO
JenaTh, — U C TOUKU 3pEHUs] PyKOBOAUTEIS, M C TOUKH 3PEHUS1 yYaCTHUKA BCTPEUM.

Cutyarysi BBIIIIAUT JOCTaTOYHO crpaHHO. IlpencraBbTe ceGe, 4TO MPOeCCHOHATBHOTO
UTPOKa B TOJIb( 0OyUMIIM BCEM TOHKOCTSIM UTPbl, HO HE HAYYMJIM BBHIMOMHATH MaTT. OH MOXET yra-
PUTB 110 MUY Tak, 4TO TOT IposnetuT 250 spaoB (228,6 M) 1o (epselo, BHIIOIHUTD TOUHBIN YHII, HO
CIIOTKHeTCs Ha TpuHe. Heinb3s crarh npogeccnoHaibHbIM ToIb(UCTOM, €CJIM HE HAYUUThCA JIeNaTh
narT. M TO4HO Tak ke pyKOBOOUTENb HE MOXKET PACCUMTHIBATH HA YCIIEX, €CJIM Y HETO HET HABBIKOB
OpraHU3alMy MPOLYKTUBHOTO COBEIIAHMS, HAIPABJIEHHOTO Ha PEIIeHUEe OCTPBIX MPOOIEM.

Henocratounoe BHMMaHue K 3TOMY HaBbIKY BEAET K TOMY, UYTO KaAbli 1eHb 3 (PEKTUBHBIN
BO BCEX APYIUX BOMPOCaX PyKOBOOUTENb MPOBOIUT CTPATErMYECKUE COBEILAHUs, HE UMesl YETKOW
tenu. Vnu ke coBelanus o CTpaTernuecKoMy TUIaHM POBAHUIO U300MITYIOT MPE3EHTALIUSIMU, B KOTO-
PbIX U3maraioTcs (pakTel 6€3 aKleHTa Ha UMEIoIIMecs albTepHaTUBbL. VK ycTpanBaloTCsi MPUSITHBIE
BBIE3/IbI 32 TOPOJI, II€ YYACTHUKOB IPOCAT BHIPA3UTh CBOE «MHEHME», KOIZ1a OUYEBU/IHO, UTO pellIeHNe
yXe JaBHO MPUHSTO PYKOBOAMUTENSIMH. VM TIPOBOASTCS MO3TOBbIE HITYPMbI B CBOOOTHOM (hopme,
e «J1o0ast uaest Xopoia». Mbl MO Obl TIPOAOJIKATH STOT CIIMCOK OecKOHeYHO. VI yBepeHsbl, 4To
BBl 0€3 TpyJa MOXETe CIENaTh TO JKe CaMoe.

Jlaxxe yCBOMB OCHOBHbIE TIPHHITUITH TIPOBEICHUSI TTOI0OHBIX MEPOIIPUSITHI, HEJb3sI pACCUUTHI-
BaTh Ha 0e30roBOPOUHbI ycriex. [TpaBuiibHas ayAUTOPHsI, YETKO MOCTABIEHHBIN BOIIPOC, JOBOJIBHO
Xopollee cofep:kaHue, v Bce xe. .. [loueMy-To HUYero He MPOUCXOAUT. YYACTHUKH XOST «BOKPYT Aa
OKOJIO» HACYIIIHBIX BOITPOCOB, HO Oe3pe3y/ibTaTHO. MBI Ha3bIBA€M 3TO CHHPOMOM IMPOOYKCOBKH. Bb
AymaeTe, YTO BKJIIOUIIIM HY)KHYIO Tiepeady, HO OYeMy-TO KaXAblid pa3 KOpoOKa mepeiad Baliero
ABTOMOOWJISI OKA3bIBAETCS] B HEUTPATILHOM TOJIOKEHHH.

[To3:xe Mbl y3HaIM, 4yTO BCTpeya bproca B [I’akapTe mpoliia Xopomo. DKCIEPTh! BbABUHYIN
HECKOJIbKUX MHTEPECHBIX M U 3aBs3aIM MEXAY COOOM HECKOJIBKO MOJIe3HBIX 3HaKOMCTB. Ho 1omk-

HOTO BBIOpOCA SHEPruM He MPOU30LUIO. A 3HAYUT, HEJIb3s1 CKa3aTh, YTO padoTa OblIa JOBEAEHA 1O
7
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koHua. [locne koHpepeHIMY JIOAM B3sUIM CBOM YEMOJAHBI, CEJIM B CaAMOJIEThl M PA3JIETENNUCh TIO
JoMaM, ¥ Ha 3TOM BCe 3aKOHYMJIOCh. [171s1 Bpioca 3Ta KoH(gepeH1Ms MorJia cTaTh KJII0YeBbIM MOMEH-
TOM B €ro Kapbepe, a BMECTO 3TOro OHa 0OepHYJIACh JIMIITh HEPBHBIM HAIPSIKEHUEM.

BoJBIIMHCTBO CTpaTernyeckux BCTped MPOXOIST XOPOIIO — 0e3 0co0oro ycrexa, Ho ¥ He Mpo-
BasibHO. HO Ha camMoM [iefie HU4ero XOpoIero B Takux MepornpusATHaX HeT. OHU OYeHb 3aTPaTHBIL.
PacxonyoTcst aparotieHHOEe BpeMs M IGHbI'M — UHOTAA Peub UAET O COTHAX ThICAY AoiuiapoB. OHU
JeMOTHUBUPYIOT YYaCTHUKOB M 3aCTABJIAIOT UX 33yMaThCs O HEKOMIIETEHTHOCTH pyKoBoauTteseit. Ho
Xy’ke BCEro TO, YTO MOAOOHBIe BCTPEYM MOTYT MPUBECTH K MPUHATHIO PEIIeHUN, KOTOPbIE TIOCTABSAT
071 y/1ap Kapbepy OTIEJIBHOTO YeJIOBEKa WJIM JIaXKe LIEIyI0 OPraHu3aluIo.

[Tpu 3TOM TIPaBUIIHFHO TIPOBEICHHOE MEPONPHUATHE TIO0 OOCYKACHUIO CTPATETMUECKUX BOIPO-
COB MOXET MPUBECTU K MOMEHMY UCMUHbL, 32 KOTOPbIM MOCJIEIYIOT MOJIOKUTEIbHbIE N3MEHEHUS B
opraau3anyu. OHO JaeT BO3MOKHOCTh T€HEpUPOBATh MPOPHIBHBIC MIEU W HAXOIUTh HECTAaHJAPTHbIC
pelieHust, 00 beTUHSIONTNE JTYUIUe MPeIIOKEeHHUs JIIOAEH C pa3IMUYHBIMU B3IJIAAaMU U TIPOdheccro-
HAJILHBIM OMBITOM. OHO MOJHUMAET YYaCTHUKOB HaJl PYTHHOM €KeJHeBHBIX 3a00T M TIOMCKOM COO-
CTBEHHOU BBITOJIBI, TIEPEKITIOUast MX BHUMAHUE Ha JIOCTHXeHUe 00Jiee BBICOKOW KOJUIEKTUBHOM IIEJIH.
W, HakoHell, OHO MPUBOAMT K TIIyOOKHMM, YCTOMYMBBIM TEepeMeHaM, KOTOpbIe MOTYT MpeoOpa3uTh
Oymy1iee opraHu3aii. Mbl BUIEIN HEMAJIO TOMY IIPHMEPOB.

OpnHako pa3HHUIIA MEKAY MPOCTO «XOPOIleid» BCTpeUuel Mo BOMpocaM CTpaTerru U BCTpeuel,
CTaBIIIel NepeIOMHBIM MOMEHTOM B KM3HU OPraHU3alliu, He OINpe/IessieTCsl TOIbKO JIUIIb CyJai-
HOCThI0. [loAroToBKa 0OCYXIEHUSI CTPATETMYECKMX BOIIPOCOB — 9TO YMEHHE, a He JIeNIO Cydasi, 1
OHO BKJIIOYAeT B ceOs1 HAOOP OCHOBHBIX MPHUHIIAIIOB M KJIIOYEBBIX MPAKTUK, KOTOPHIE U MOTYT TIpe-
BpaTUTh COBelaHue ropmara «ObUT Tam, CIeIall 9TO» B He3aObIBaeMoe IO CBOEH MPOAYKTUBHOCTU
MEpPONpPUSITHE.

«Crparernyeckas ceccusi: Kak obecrieunTts NOsIBJICHHE TIPOPBIBHBIX WAEH U HECTAHIAPTHOE
peleHre mpodiemM» — 3TO KHUTa C OnpeaesieHHON MUccueld. Mbl XOTUM MCKOPEHUTh KaK MOXKHO
OoJtbIlie OECIIONEe3HBIX BCTPEY 10 PEIISHHUIO CTPATerMUECKUX BOIMPOCOB, KOTOPHIE JIWIITh BHICACHIBAIOT
SHEPruio M BITyCTYIO TPATAT BpeMsl, YTOOBI UM Ha CMEHY TTPUITUTY BIIOXHOBJISIIOIINE U IIPOAYKTHUBHbIC
MeponpuATUs. 1 Mbl TOTOBBI MPEIOCTABUTH ITOMOIIb TEM PYKOBOAUTENSIM, KOTOPbIE XOTAT MPOBO-
ITh 3(pDEKTUBHBIE CTpaTErnYecKre CeCCUH ISl TOTO, YTOOBI U3MEHUTH K JIydIlieMy Oyyiiee CBOUX
opraHuzanui.
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«MomeHnT uctunbl» Huna I'pummepa

Hun I'pummep — cTpacTHBIN NprBEpskeHel TPUHIIMIIOB 30POBOTO MUTAHUsI, OCOOEHHO KOTIa
peub 3aXOIUT O ABYX €r0 MaJeHbKUX Jouepsx. ['puMmep sIBIsETCS COyupeauTesieM, Ipe3uJeHTOM
U «IJIaBHBIM Nanoi» komnanuu Plum Organics, mpou3sBoasinei MpoayKThl AeTckoro nuraHus. Kom-
nanus Obuta oTKpeITa B 2007 T., ¥ ee OCHOBATeNIM CTaBUJIM Tiepe]] cOOOW 3a/1a9y U3MEHHTh MOIXO]
K TOMY, KaK ¥ 4TO JOJIKHBI KylllaTh MajieHbkHe JeTu. OHa mpeJiaraet SK0JI0rM4ecKy YUCThIe HaTy-
pajbHBIe MPOMYKTHI (BKJIIOYAIONINE B ceOsl HEOOBIUHbIE UHTPEAUEHTHI, TaKMe Kak (prosieToBasi Mop-
KOBb) B OPUTMHAJIBHOW yIIaKOBKE, HAIIpUMEpP B MOBTOPHO I'€pMETU3UPYEMBIX NTAKeTaX, UMIIOPTUPYe-
Mbix U3 Anonuu. K 2011 r. y Plum Organics Obuta chopmupoBana 6a3a MOCTOSIHHBIX KJIMEHTOB, a
rOJ0BOM J0XOJ1 KoMIaHuu mpuommkaics K $40 muH.

B nauane 2012 r. 'pummep ModyBCTBOBAI, UTO €10 OU3HEC MepeKUBAET NIePEeIOMHBIA MOMEHT.
Ha pbHOK cTanu BBIXOAWUTH ApPyrue KOMIIAHUK-KOHKYPEHTHI C aHAJIOTMYHBIMM TOBapaMu, Hecs C
coboii yrpo3y nepeHachlieHusi peiHka. Kpome Toro, Plum yxke mpuBiek/ia BHUMaHUE JIMIEPOB
orpaciu, Takux Kak Gerber u Beech-Nut. «BonbITMHCTBOM HAIMX TOXOJOB MbI OOSI3aHBI X TIOTE-
psm, — roBoput I 'pummep. — Ho 3anonHaTh MoKy cBoei MpoLyKIMend MOKHO JIIIb 10 TEX MOp, IIOKa
KPYITHBIE UT'POKU 3TOT'0 HE 3aMETAT U HE HAYHYT COBEpPILIATh OTBETHBIE ICHCTBUS».

I'prMMep NOHS, YTO MPULILIO BPeMs IPOBECTH CTPATErMUECKOE COBEIIAHUE C YJIEHAMU COBETa
JOUPEKTOPOB, KOTOPbI COCTOST U3 MATH YEJIOBEK — YCTIEIIHBIX MpeJIpUHUMATENe WA KPYITHBIX
MHBECTOPOB C MHOTOJIETHUM OIBITOM Be/IeHHsI OM3Heca, yMEIOLIHMX OIPe/IeIUTh BEPHBIN KypC B YCIIO-
BUSIX KOHKypeHIIMU. EMy HyXHbI ObUIM MIX COBETHI U peKOMeHIauu. U, Kpome Toro, OH MpeKpacHo
MOHMMAJT, YTO TSI TIOJTyYeHH S XKeJIaeMBbIX pe3yJIbTaTOB eMy HEOOXOIMMO MPUMEHUTDb OTIINYAIOIIICS
OT TIPUBBIYHOTO TOAXO[ K MPOBEACHUIO COBEIaHusA. «Mbl U paHbllle 00CYKAaTd TeMy “a 4TO eciu
KOHKYPEHTHI. ..”, OJIHAKO 3TO ObLIM PaCIUIBIBUYATHIE TEOPETUIECKUE TPEITIONOKEHHU ST, — PACCKA3bIBACT
I'pummep. — A Ha 3TOT pa3 MPEJCTOSIO TPOBECTU BCTPEUy, HALIEJIEHHYIO Ha TIOMCK HECTaHJapPTHBIX
pELLEeHUI 1 Ha JIeICTBUS».

B Takoii cutyanuy OOJNBITMHCTBO PYKOBOIUTENIEH OCTAHOBMIIMCH Obl HAa pa3paboTKe Tpaauiy-
OHHOTO OM3HeC-TUIaHa ¥ TpUOerTi Obl K MPUBBIYHBIM UHCTPYMEHTaM CTPATerMYecKOro TIaHupoBa-
Hust. OqHako ['puMMep — CKy/IbIITOp U AU3aRHEP 10 0OPA30BAHUIO — MPUOET K TBOPYECKOMY MOJIXOY .
BmecTo Toro 4to0bl MOArOTOBUTH HECKOJIBKO MPE3EHTAIMI 1 JOKJIAJOB O ITTABHBIX KOHKYPEHTaX KOM-
nanuu Plum, KoTopble yske ObUTH TaK MJIM MHAYe 3HAKOMBI WIEHaM COBETa JUPEKTOPOB, OH MPUAYyMa
3ajilaHue B (pOpMe BOEHHOM UTPHI.

[Tporpamma coBemmanus OblIa paccUMTaHa BCEro Ha ABa 4yaca. [ puMmep pa3aesnus ero yJacr-
HUKOB Ha Maphbl, B KQXIyI0 U3 KOTOPBIX BXOIWJI MPECTABUTENIb COBETA AUPEKTOPOB U COTPYIHUK
Plum. Kaxnas napa npencrasiisiia coOON KOMIIaHUO-KOHKypeHTa Plum. B Teyenue neporo yaca on
MOPYYMJI KA 01 Nape MPOBECTH HECKOJIBKO MCCIIEOBAaHUM, UCIIONb3Ysl MHTEPHET-PECYPCHI, a 3aTeEM
MIPE/ICTaBUTh BCEH IPyIIIe CBOM IJIaH JEUCTBUH. 3a/1aHKe 3aKTI04aIoch B TOM, YTOOBI HANUTH CIIOCO0
3aXBaTUTh HEOOJIBIITYIO, HO PACTYIIYIO JOJTIO phIHKA KoMnanuy Plum. YToOsl 3a1aTh paBUIIbHBIN TOH
npoucxonsiemMy, [ puMmMep Hauas ¢ mokasa ciiaiiia, Ha KOTopoM ObLIO HarMcaHo «BbuTBa 3a aerckoe
MUTaHKE» U U300paXkeH 0YapOBaTEIbHBIN MAJIBIIT B OOKCEPCKUX MepUaTKax.

Havana coBemanusi I'pummep xan ¢ HEKOTOpor TpeBoroid. Kak OBIBIIMI KOHCYJIBTaHT OH
CUMTAJI, YTO IIAHCHI HA ycrieX ObUTH BBICOKHM. HO Kak mpe3nieHT KOMITaHUM COMHEBAJICS, C TIOHUMa-
HHUEM JIM OTPearupyoT YWICHOB MTPaBJIeHUs] HA TAKOW HEOOBIYHBIHN (hopMaT BeTpeun. «CHavasa s XoTed
MPEIOCTaBUTh UM TMOAPOOHBIE CIIPABOYHbBIE MaTEepUAIIbI, — MOSICHSIET [ puMMep. — A TOTOM periu,
YTOOBI OHM JIOJKHBI TIPOBECTH TEPBUYHBIE MCCIIEIOBAHMS CAMOCTOSITESIbHO. DTO MOIJIO BBI3BATH Y
HUX MPOTECT. A ecii Obl HACTPOH C caMOTro Havasa ObUT OTPHUIIATEILHBIM, TO BCSI BCTpEYa Momuia Obl
IIPAXOM».
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Ho I'pummep niepexrBai HarpacHO. YYaCTHUKY C TOJIOBOM MOTPY3HWIKCh B TIPEIORKEHHOE UM
3aganue. Tak Kak Kakjas KOMaHIa Morila HaOMoAaTh 3a TeM, C KaKUM YCepaueM TPYASITCS ApY-
rve KOMaH/pl, AyX KOHKYPEHIIMU BCe YCUIMBAJICA. B Kakoi-To MOMeHT [ puMmep 3aMeTui, 4To JBe
KOMaHIbI coOpasck BMecTe. [lapa, mpeacrapisomas OpeH sl o COOCTBEHHOW TOPrOBOM MapKOM,
ObLJ1a B CTOBOpE C MApOil, MPEICTABIISIONICN HUIIIEBOTO UTPOKa, CX0Xkero ¢ kommanued Plum. Koraa
BCE CHOBA cOOpasIach B OJHY OOJIBIIYIO IPYIITY, 3TH ABE OObEIUHUBIINECS KOMAH/IBI PACKPBLIA CBOM
3aropop. OHM cOOMPAUCh CTaTh JOMUHUPYIOIIEH KOMITAHUEW Ha PhIHKE OPraHMUYECKHUX MPOIYKTOB
JETCKOTO MUTAHMS, UCTIONb3Ysl Pa3Hble OPeH/Ibl, HO eMHYIO JIOTUCTHUECKYIO CETh M KaHAJIBI pacIpo-
CTpaHEHHUSI.

«Ecnu roBopuTh 00 aKTEpCKUX TAJIAHTAX YYACTHUKOB 3TUX I'PYII, TO KOHKYPEHIHS OblIa oue-
éuoHa, — BcrioMuHaeT [ puMmep. — Bee BBIMIsAAEI0 OYeHb MPaBAuBO. B 3TOT MOMEHT MBI 4yBCTBOBAJIA
ce0s1 Tak, Kak OyJTO caMu MPUCYTCTBOBAJIM Ha 3acelaHWU MpaBJIeHHs Hallero KoHKypeHta. [locie
3TOTO JIpyruie UIPOKH TOXE BOIIUIM B 00pa3 U MOKA3M OTIIMYHYIO UTPY».

B utore pe3ynbrarsl IpeB30LLIHA Bee oxkuaanusd ['pummepa. «Msl ylm ¢ COBEIaHN C BbIBE-
PEHHBIM pelieHreM, KOTOpoe He CMOTJIN Obl IPUHSTH MPHU IPYTHX YCIOBUSIX», — TOBOPUT OH. [Ipen-
JIOKEHHOE 33/IaHKe YETKO OIPEAeTIO KIIIOUEBble 33/1a4M, CTOSIIME B OyIyIeM Iepes KOMIaHueH
Plum, — a Takxe AefcTBHs, KOTOPble HEOOXOAUMO OBUIO TIPEINPUHSATD IS TOrO, YTOOBI MPOTHBO-
CTOAITh pacTyIlel KOHKypeHIMH. Kpome Toro, uieHsl mpaBieHus Jy4llle MOHSIA AUHAMUKY KOHKY-
PEHTHOI OOpLOBI HA CBOEM phIHKE. B mocieayoiume Mecsipl cTajio siCHO, UTO IJIs1 YKPEIUIEHUsI CBOUX
no3uiuii Plum Hy)xHO Gosiee aKTUBHO BBIXOIUTD HA MEXyHapOIHbIN ypoBeHb. B Hauane 2013 r. oHa
npuoOpesnia OpUTAHCKYI0 KOMITAHUIO ¢ aHAIOTMYHOM c(hepoil JesITeIbHOCTH U TAaKUM K HA3BAaHUEM:
Plum UK.

HecMmoTpst Ha HaMOTHEHHOCTh PHIHKA, KOMITAaHUSI ITPOJOJIKMIIA PACTH OTPOMHBIMU TeMramu. B
2012 r. ee coBoKymHbII f0x0 coctaBui Ooee $90 miH. B cepenune 2013 1. oHa Obla mpojiaHa
Campbell’s Soup Company. 1 XoTs1 ycriex KOMIaHUM OMpeessieTcsi MHOTMMHU (paKTOpamMu, KOHIIET-
1M1 TIO/1 Ha3BaHKMeM «BUTBa 3a JeTCKOe MUTAHUE» CTajla TEM CAMBIM MIEPEJIOMHBIM MOMEHTOM, KOTO-
pbiil HartpaBw1 Plum no BepHOMYy Kypcy.

Ata KOHIEMNIMs cpadoTania no psaay npuunH. CpadoTaia, MOTOMY UTO YJIeHBI ITPABJICHHS OKa-
3aJIMCh AKTUBHO BOBJIEUYEHBI B TMPOILIECC pelleHus MpodeM, BMECTO TOTO UYTOOBI B OUepeTHON pas,
OTKHMHYBIITMCh Ha CIMHKY KPecyia, OLIEeHNBATh pabOTy yrpaBjieH4YecKoi komaHabl. CpadoTtaa, moTomMmy
YTO BBI3BAJIa 3aMHTEPECOBAHHOCTD M 3QKIJIa MICKPY CPeJM YUYACTHUKOB coBellanus. U emie nmotomy,
yto ['puMMmep permt puckHyTh, MOHUMasl, YTO CTAaHJAPTHAS CXeMa AEHCTBHIA He IPUHECEeT HYKHBIX
PEe3yJIbTaTOB.

[Tpu sTOoM ['pMMepy He MoTpedOBaIOCh HM OTPOMHOE KOJTMYECTBO PEKBU3UTA, HU MH(OPMa-
IIMOHHBIE MaTepUaJIbl, HI OCOOBbIE OPraHM3aTOPCKUE HAaBBIKU. Bce, 4To ObUIO HYXKHO, — 3TO TBOpUe-
CKHIA TIOIXO/1 M CMEJIOCTh, & CAMOE IJTaBHOE — HOBOE MBIIIIJICHUE.
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CTpaTernueckne CeCCHM: TPETHH CIOCO0 peleHus npoodaemM

CTOJIKHYBIIHCH C TPYTHBIMU 331a4aMH, TPEOYIOIMMU COBMECTHOTO PEIlleHUs], TAKMU, HallpH-
Mep, KaK yCHJIMBIIIEECs IaBJIeHNE CO CTOPOHbI KOHKYPEHTOB MJIA U3MEHEHHsI B OM3HEC-MOJIeIH, O0JTb-
IIMHCTBO PYKOBOAMTENIEN 0OpAIIAIOTCS K OTHOMY U3 IByX UCTIBITAHHBIX ITyTE: K CTAHJAPTHOMY COBE-
IIAaHWIO WJIM MO3TOBOMY IITYpMY. XOTsl 00a OHM MOIXOAST [UIsi MHOTUX CHUTYallMi, HA OIMH U3 HUX
HEJIOCTATOYEH, €C/IM Bbl CTOUTE MEPE/] JTULIOM CJIOKHBIX U HE OTPAHUYEHHBIX BPEMEHHbBIMU paMKaMu
BBI30BOB.

Kak roBopur IMarpuk JleHcnoHM B CBOEH MPOBOKAIIMOHHON KHUre «CMepTh OT COBEIIaHU» !,
OOJBIIIMHCTBO CTAaHJAPTHBIX COBEIIAHUI HE 0OECTIeYMBAIOT BOBJIEYEHHOCTH BCEX YUACTHUKOB, HEOO-
XOOUMOH [UIsl pellieHUs] TPYAHbIX BOIPOCOB. YYaCTHHMKAM OTBOISTCS OMNpe/ieieHHbIE POJIU, B TO
BpeMsl KaK BOIIPOC O MHOT'OIJITAHOBOCTY ¥ HEOJJHO3HAUYHOCTH MOCTaBJIEHHBIX 3aJa4 Jake He paccMar-
puBaetcs. Cornacio Kury Coitepy, npodeccopy Ncuxooruu, Crieluau3upyomemMycst Ha U3yYeHUH
TBOPUYECKOTO MBIIIJICHHS, MO3TOBOM IITYpM TaKke 3apeKOMEHIOBAJ ceOsl He C JIydIllell CTOPOHBI C
TOYKH 3PEHHsI Pe3y/IbTaTUBHOCTH. «JlecSITUIeTus uccaeqoBaHuil HEM3MEHHO TOKa3bIBAIOT, YTO TPH
KOJUIEKTUBHOM 0OCYXAEHHU TIpodJieM (MO3rOBOM IITYpMe) POXKIAETCS] MEHbIIIE UJIEH, YeM B CUTYa-
[IM, KOTJ]a TaKOE K€ KOJIMYECTBO JIIofiel padoTaeT cHavajia B OMMHOUKY, a 3aTeM OObeIUHSIET CBOU
UJIeH B TPYIIIE», — CYMTAET OH.

JloJKeH cylecTBOBaTh TPETUH Iy Th, U, K CYACTBIO, OH €CTh. DTO cTpaTernyeckue ceccud. OHu
HE MOXOH Ha OObIYHbIE 3aCEeJaHUs WM MO3TOBbIe IITYpMbl. CTpaTernveckast Ceccusi — 3T0 MHTep-
aKTHBHAs BCTpeya, HalpaBJIieHHasl Ha pellieHre CTPaTernyecKuX npooiem, BO BpeMsi KOTOPOH yJacT-
HUKY BOBJICKAIOTCS] HE TOJIBKO B aHAJTMTUYECKYIO TUCKYCCHIO, HO U B TBOPUYECKUI U SMOLIMOHAJIBHBIH
poLecc.

[NonoGHble coBemanust MPOXOAsT BO MHOTMX MecTax. OHM HEe CBSI3aHbI JIMIIb C KOPIOPATHB-
HOW CTpaTeruei U He sIBJISIIOTCS IPepOraTUBOM OT/IENIOB CTPATErMUECcKoro riaHupoanus. OHU MOTYT
MPOXOIUTh B O(PUIIMATBHON UM HEO(PUIMATBbHON (popMe — OT 3ace/laHusi COBETa TUPEKTOPOB 10
BCTpeY B paMKax OT/ej1a — ¥ IPUHUMATh BUJI CEMUHAPOB, Pa00YMX COBEUIAHUI ITK MOALYJIEH B pam-
Kax OYepe/IHOro 3acefaHusi. B OONbIIMHCTBE Cly4aeB OHU MPEeLyCMAaTPUBAIOT yyacTHe MO KpaiHe
Mepe OT IATU A0 JIECATH YeJNIOBEK M JJIATCS KaK MUHUMYM MNONHA. [I1s HUX XapakTepHbl HAJIM-
Yyre KpaiHe aKTyaJIbHBIX MPOOJIeM, OTCYTCTBUE SICHBIX OTBETOB M FeHEPHPOBAHKE CIIOHTAHHBIX Ui
YYaCTHUKAMH B IPOLIECCE COBMECTHOM JIESATEILHOCTH, @ HE MOATOTOBJIEHHbIE CLIEHAPUM — Ha BCEX
YPOBHSIX OpraHu3aIvy.

BoT HECKOJIBKO MPHUMEPOB HEOJHO3HAUHBIX, MHOTOILJIAHOBBIX M KPaiHEe aKTyaJIbHBIX JJIs1 KOM-
MaHUM CUTYalluH, TPeOYIOIMX PEelIeH s C IOMOIIBIO CTPATErnIeCKON CECCUM:

* Komanoa paspabomuuxog netmaemcs Hauimu HO8blil NPOOYKM ONsl C60UX KAUEHINOB.

* HauanvHuk omoena Kaopos xouem 8061e1b COMpPYOHUKOB OP2aHU3AUUY 8 Pa3pabomKy cmpa-
mezuu peanu3auui AUMHbIX CNOCOOHOCMEI.

» Komanoa ynpaenenuyee nvlmaemcst pazoopamucs 8 MoM, KaK CoObIMUst 8 Mupe Mozym noenu-
SAMb HA UX OMPACAL U PLIHKU.

* [lIkonvhblii KOMUmMem NAGHUPOBAHUS NBIMAENICS. PEUUMb 80NPOC KAOPOBOIU U MeXHUUECKOU
OCHAU(EHHOCIIUL NPU HAAUMUU OZPAHUYEHHBIX DECYDCOB.

* Pyxosooumenv kommepueckozo noopas0eneHust Uuem nymu paculupeHusi 8 YCAo8UsX 3a.meo-
JNEeHH020 pocmal.

* Pykosoocmeo cmapman-KOMRAHUU CMANKUBAENCs C 80NPOCOM, HAOO AU Pe3KO MEHSIMb
cmpamezuio uau nPOOOANCANMb OELiCMB08aAIMNb 8 COOMBENICMEULL C NEPBOHAUANBHOL OUSHEC-MOO0ENbIO.

! Nencuonn T1. CwMmepTsb oT coBeranuil. — M.: Bunesamc, 2007.
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* Pyxosooumenv UT-omoena nvimaemcs Halimu HOBYH MEXHON0UUECKYIO NAAmM@POopmYy O
NOO0EPAHCKU PAZHONAAHOBLIX CIPYKMYP OP2aHU3AUUIL.

Mmuorue COTPYOAHUKH CUYMUTAIOT, YTO B UX OPraHrU3alluy IMPOBOAUTCA W TAK CJIMIIKOM MHOIO

Oecriosne3HsIX BeTped. M, BeposTHO, oHU mpaBbl. Ho MBI mogo3peBaeM, YTo 9TH e OpraHu3aliy He
MPOBOJIAT CTPATETMUYECKUX CECCUH, CTOIb HEOOXOMMMBIX B Hallle BpeMsl.
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Hoopo mo:kamoBath B Mup VUCA

Hackonbko 61 0aHaIBHO HY 3ByYaJTH CJIOBA O TOM, YTO CETOJHSI MU MEHSIETCSI OYeHb OBICTPO,
9TO He JieJlaeT UX MeHee akTyasbHbIMH. HerpenBuaeHHast TypOyJIeHTHOCTb CTasla HACTOJIBKO TpH-
BBIYHBIM SIBJIEHMEM B HAllleM MHUPE, YTO BOEHHbBIE CTpATeru, B YUCIE NMPOUYMX, AATHU €l 0pULraIb-
HbIi TepMuH. OHu Ha3Basm 3710 siBjieHne VUCA, NOCKOJIbKY B COBPEMEHHOM MUPE NIOCTOSTHHO TPH-
CYTCTBYIOT U3MEHUMBOCTD (volatility), HeonpeieneHHOCTh (uncertainty), clIokHOCTh (complexity) u
HEsICHOCTh (ambiguity).

Mup VUCA uem-To HanloOMUHAET NapK pa3BeYeHUI: B HEM MHOI'O 3aXBaThIBAIOIIMX ATTPaK-
LIMOHOB, HO HE BCE OHM OJMHAKOBO Becejble. DTO MUP, /i€ LIEHbl HA aKLIMU CUJIBHO BapbUPYIOTCS
KaX[yI0 HEIENIO U TeJIble OTPACIH MPOMBIIUIEHHOCTH CTAHOBSITCSI BCETO JIMIIb YacThio OoJiee KpyI-
HOW cucTeMbl. MUp, B KOTOPOM M3 HUOTKY/Ia BHE3AITHO IMOSIBJISIIOTCS HOBbIE KOHKYPEHTBI, a Mepejio-
BbI€ TEXHOJIOTHH B OJHOYAChE YHUUTOXKAIOT MPUBBIYHBIE OM3HEC-MOIeal. Mup, rae moJUTHIYECKUit
NEPEeBOPOT WJIY LyHAMHU Ha IPYTOi YacTH IIAHEThl MOKET HAHECTH COKPYLUMTENBHBIN YAAp MO PhIHKY.

Pure Digital Technologies — nmpousBonutens Buneokamep Flip Video — sBisier coOoit sspKuii
IIpUMEp TOro, KaK HarpaBJieHUe peiHKa MOxeT omeHAThesl B mupe VUCA. [IBa npennpuHumaress,
paboTaBive B MaTeHbKOM Ouce HaJl I0BEJIMPHBIM Mara3uHoM B 1ieHTpe CaH-PpaHIIMCKO, pelIn
CO3/aTh YJAbTPAJEIIEBbIA U MPOCTON B oOpaiieHnu BugeomarauTodoH. [lepsbie ¢uun-kamepsl, ¢
KOTOPBIX MOXHO OBLIO JIETKO 3arpy3uTh Bujeo Hampsamyio yepe3 USB-mopr, nosumics B 2007 T.
Onu cromym 4yTh O0nbinie $100 1 B TeyeHre HECKOIBKUX HelelTb TIOCIe MOsIBJIeH!sI Ha Amazon.com
CTaJIA JIUJEPOM MPOJAK.

B Teuenue cieayommx HECKOIbKUX JIET (MIIUI-KaMepbl BOIILIA B KATETOPHIO HU3KOOIOIKETHBIX
BUJICOKaMep, HECMOTPsI Ha TO UTO TaKMWe M'MIaHThl, Kak Sony, cTaau ux Konuposath. Flip ucnosb3o-
BaJI IPEUMYIIIECTBO MAJIEHBKOTO pa3Mepa CBOMX KaMep, BHEJpsisl TAKUE YCOBEPIIIEHCTBOBAHMUSI, KaK
BBICOKAs pa3pelanoias CocCOOHOCTh U BO3ZMOKHOCTh HACTPOWKM CKMHOB, OBICTpEe, YeM KPYITHbIE
UT'POKM Ha 3TOM PBIHKE, COXPaHsis MPH 3TOM HU3KYI0 croumocTb. B mapre 2009 r. komnanus Cisco
Systems nprodpesna Pure Digital Technologies 3a $590 mutH.

Bcero aBa roga cryers, B anpese 2011 r., komnanus Cisco npekparuia Ipou3BOACTBO (IIuII-
KaMmep ¥ pacnpojaja OCTaBIIUICs TOBap ¢ OONBIION cKuaKoi. K Tomy BpemeHu (pyHKIMS BUE03a-
MUCH CTajla IUPOKO MPUMEHSTHCS B HEJOPOTMX MOOWIBHBIX TenedoHax u poroanmaparax. Cisco
TaKKe M3MEHWIA CBOIO CTPATETUIo, YISl B CTOPOHY OT PhIHKA MOTPEOUTEHCKUX TOBAPOB U COCPEIO-
TOYMBILIMCH Ha CBOE! OCHOBHOM J€SITEJIbHOCTU Ha KOPIIOPATUBHBIX PbIHKAX.

Bort kax ObICTPO MPOUCXOAAT CErOIHS MepeMeHbl: HOBasi KOMIIAHUSI MOXET MPUNATH U3 HUOT-
Ky/a U IepeiTy U3 pa3psijia CTapTaroB B KATETOPUIO JIUJEPOB PHIHKA, MOJYYUTh KPYITHEHUIITYIO B CBOE
MPAKTHKE MPUOBLTL, & 3aTeM KaHYTh B JIETY, M BCE ITO 3d Kakux-mo uemovipe 200a. B mupe VUCA
OpraHU3aIlMHU MMOCTOSTHHO CTAIKMBAIOTCS C HEOXKUAAHHBIMU MMOBOPOTaMU COOBITUN. Kak TONMBKO BbI
PELLIIIN, YTO BaM y/IaJI0Ch ONPEIEIUTh TEHAEHIIMIO HA PbIHKE, BBISICHSETCS, YTO OHA YK€ U3MEHUIIACh.
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AjanTuBHbIE MPO0JIEMBbI TPEOYIOT aJaITHBHOIO JIHIEePCTBA

Ponanpa Xevider| Oonbliie AByX necaTuieTHil padoraeT B ['apBapiCcKOM WHCTUTYTE rocymap-
CTBEHHOTO yrpasieHus uM. [lxxona Kennenu. Bmecrte ¢ KosuieraMmu OH Harucas CEpUIo KHUT, I71e ONu-
CaHO pa3IMure MEKIy TEXHUUSCKUMHU 1 aJAlTUBHBIMY MPOOJIEeMaMH, YTO BaKHO IIOHUMATh, padoTast
B Mupe VUCA. DT 3HaHUS SBJISIOTCS OCHOBOIOJIATAIOIIMMY B HAIlIEM TIO/IXOJEe K CTPATErHIeCKUM
CeCCHsIM.

Texruueckue npoonemvl TPeOYIOT MPUMEHEHHSI OTTOUYEHHBIX HABBIKOB JIJISI PEIIeHUs YETKO
MOCTABJICHHBIX 3a/1a4, TAKUX, HAIPUMEP, KaK CTPOUTEHCTBO MOCTA WJIM OpraHU3aIys MPOU3BOI-
cTBeHHOU JTMHUU. TexHn4YecKue MpoOieMbl MOTYT OBITh CJIOKHBIMHE, OTHAKO OHU YCIIEIITHO PEelIaloTCsI
MPUBBIYHBIMKA METOAMH. B TakMX CHUTyallMsIX XOpOIIO paboTaloT TpaJWuIMOHHbIC, HepapXuIecKue
TMOIXO/IBI K PYKOBOACTBY. ECi BaM HYKHO MPOBECTH OIEPAITUIO Ha CEp/lle, Bbl, HECOMHEHHO, 3aX0-
TUTE, YTOOBI €10 PYKOBOAWJI OMBITHBI XUPYPr U HE CTaHeTe cOOMpaTh KOHCUJIMYM Bpauel, 4TOObI
BBICJTYIITMBATH 110 XOIy Jejla MHEHUE KakJOro U3 HUX.

AdanmueHvle npodnemol, B OTINIHAE OT TEXHUIECKUX, 3aITyTaHHbI, OECCPOYHBI U HE UMEIOT YeT-
KOU TIOCTaHOBKM. BO MHOTHX cilydasix TpyIHO ObIBaeT BepHO chOpMYJIUpPOBATH BOMPOC, HE TOBOPS
yxe 00 otBere. HamOonee BakHbie CTpaTernyeckue 3a/laud, C KOTOPBIMHU CETOIHS CTATKMBAIOTCS
OpraHM3ally, — 3TO KaK pa3 aIalTUBHBIE MPOOJIEMBI.

751 ToT-MeHe ke pa Ui HeOOJIBITION IPYIITEl PYKOBOIUTEIEH PeIIUTh aIallTHBHBIE TPOOIeMbI
B O/IMHOYKY TIOYTH HEBO3MOXKHO: OHU TPEeOYIOT 3HAHUI 1 HABBIKOB MHOTHIX JIIOJIEH C pa3HBIMU B3IJIsI-
namu. OHM Tak ke TpeOyIoT 00 beTUHEHU T PA3IMIHBIX MHEHUI TAaKUM 00pa30M, YTOOBI CO3/1aTh HOBbIS
WJIeV ¥ BOBMOKHOCTH, JT0O KOTOPBIX HU OJIUH YeJIOBEK He CMOT Obl JOMYMAThCSI CAMOCTOSITEINIBHO.

BeisiBlieHMe U pellieHre aIalTUBHBIX MPoOJieM TpeOyeT HAJTMYMsI COBEPIIIEHHO OIpeeIeHHbIX
HABBIKOB — YMEHHMSI 33]]aBaTh BOIIPOCHI MO CYIIECTBY, JOOMBATHCS TIOJHOTO BOBJICUCHHUS KOJUIET B
rporecc ¥ OOBEIUHATH WU U3 PA3TMYHBIX UCTOYHUKOB. HO XOTS MHOTHE PYKOBOAUTEHN CaMOCTO-
SATELHO padOoTaOT HAJ| TeM, YTOOBI pa3BUTh Y ceOsl 9T HABBIKH, UX HE OIIEHUBAIOT B XO/IE €KETOTHBIX
aTTecTallvil ¥ He OCBAaMBAIOT B OM3HeC-IIKoMaxX. M MOCKOMbKY 9T HABBIKU MTPOIOJIKAIOT OCTABATHCS
MaJIOM3yYeHHBIMH, OUYSHb YaCTO PYKOBOIUTEIH TIBITAIOTCS BHIPAO0OTATh CBOM COOCTBEHHBIH MOAXOM K
PEIIeHUIO aIaNTUBHBIX TTPOOJIeM M OCTAHABJIMBAIOTCS HA METOJIe, KOTOPBI B JIYUIIIEM CITydae IMO3BO-
JISIET PELIUTh TOJIBKO YacTh MPOOJIEMBI.
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Crtparerusi «<MecTra Ha3HaAYEHUS» ?

[Tpunumas Bo BHUMaHue peanuu mupa VUCA, MHOTYE pyKOBOAUTEN OCTEPEraloTCs UCIIONb-
30BaTh TPAJUIIMOHHbBIE MHCTPYMEHTHI, KOTOpbIE ObLIIM BEIPA0OTaHbI B O0Jiee CTaOMIbHBIE BpeMeHa st
peleHrsl B OCHOBHOM TEXHUYECKHUX, a He CTpaTernyeckux rmpodnem. B Hamm qHU Tpex- WM MsATH-
JIETHUE CTpaTernyecKue IUIaHbl, MpeycMaTpyBaIoIie MpecKa3yeMble U He3HAUUTEIbHbIE N3MEHe-
HUS, BBIVISITUT OYEeHb CTPAHHO, OOJIbIle HATIOMUHAS TIEPEKUTOK COBETCKOM SMOXH, YeM MPAKTUKY
JVMHAMUYHOTO COBpeMeHHOro Om3Heca. ['enpu MuHIOepr ckazan 06 3tom emie B 1994 r. B cBoel
[JIaBHOM pabote «B3ner u majieHue CTpaTternyeckoro MjiaHupoBaHus». TeM He MeHee U cefiuac BO
MHOTMX OPTraHU3aIMsIX IPOBOSATCS COBEIIAHMS TT0 TOIOBOMY CTpaTernuecKoMy riaHupoBanmio. Kak
MPaBUIIO, 3TO (POPMaAILHOE MEPOIIPUSITHE, B XOIe KOTOPOTO KOOPAMHHUPYETCS JeSITEIbHOCTh KOMITa-
HUH, HO HE TeHePUPYETCs] HUKAKMX HOBBIX UIEH.

Mesxay TeM uaes KOprOpaTUBHOM TIOOAILHON CTpaTeru B Ka4eCTBE UCTOYHMKA YCTOWYM-
BOTO KOHKYPEHTHOTO MpPEMMYIIECTBA TaKkKe CAAeT CBOM MO3UIMHU. YacTo IUTHpyeMble MpUMEphI
TMIOCJIeJOBATEIIbHBIX, HA/IS)KHBIX U YCHEIITHBIX KOPIIOPATUBHBIX CTPATETU OUYEHb XOPOIIO N3BECTHBI —
Southwest Airlines, Apple, Enterprise Rent-A-Car — iMeHHO OTOMY, UTO X HE TaK Y MHOro. B To
BpeMsI KaK ujest CO3/IaHusI TPOYHOr0 CTPATErMYeCKOro HapaBJieHusI IO-TPEeKHEMY TIPUBJIEKaTesbHa,
ee He TaK-TO MPOCTO OCYIIECTBUTH, KOTJIa TPAHUIIBI UTPOBOTO TOJISI HE OrpezeseHbl 1 (hyTOOTbHbIe
BOPOTA MOCTOSIHHO TIEPEABUTAIOT.

Tem He MeHee OOJIBITMHCTBO OPraHU3alMi 9yBCTBYIOT ce0Os1 00s3aHHBIMU MOIEPXKUBATD PeITy-
TalMIo, pa3padaThiBasi OUIMATbHbIE CTpaTeruy U Tuianbl. Kak mogmerwi repoit Mmysbguabma u-
Oepr?, Takue JOKYMEHTHI, KaK IPaBWJIO, COCTOST W3 CTaHAAPTHHIX (ppa3 TUMa «YIOBIETBOPUTDH
MOTPEOHOCTH KJIIMEHTOB», « YBEJIMUUTD JIOMIO TIPUCYTCTBHS HA IEJIEBBIX PHIHKAX» U OaHAIBHOCTEN 13
cepyur « YBEJIMUUTh CTOUMOCTD JIOJIEH TTAPTHEPOB» WJIM M3 CITUCKA TEKYIIUX 3a/1a4 BPOJIe « YBEIUYUTh
WHJIEKC MTOTPEOUTETLCKOM JIOSUTBHOCTH Ha 5 %», «COKpaTUTh YOBITKH JIOTUCTUIECKOM TIeTTH» — JINOO
U3 TOTO U JIPYroro BMecte. BeposTHO, OHM CO3/1aI0TCS HE CTOJIBKO IS TOTO, YTOOBI IIPUHSITH BaXKHBIE
peleHus, CKOJIbKO AJIsI TOrO, YTOOBl JaTh COTPYAHMKAM M MHBECTOpaM YBEPEHHOCTb B TOM, UTO 32
IITYpPBaJIOM KOMITaHUM He criAT. CTparernu, NofoOHbIe STUM, HATOMUHAIOT TOJUTMBYICKHE JeKopa-
IIMM CTaporo ropojika Ha 3armaje. Bee OTIMYHO CMOTPUTCS, HO TOJNBKO HE HAI0 HAYEro Tporarh — a
TO PaCCHINETCH.

Puyapn Pymenst, npodeccop Beiciiei mikosnsl ynpasienust um. [1. Aunepcona npu Kamdop-
HUiicKoM yHuBepcutete B Jloc-AHmxkenece, yxe 40 JieT mpenonaer U KOHCYJIbTUPYET MO BOMpOcam
CTpaTeruy U Hamucasl 1o 3TOi TeMe HecKoJIbKo KHUT. Ero nmocnennss padora «Xoporiuas crparerus,
TUI0Xast CTpaTerusi»* gaeT OOMIMPHYI0 KAPTUHY TOTO, YTO MPECTABIISIET COOOM CTpATerusl CEerofiHsi.
Ha camowm nene, Hudero xopoiero. Bor yto nuimer Pymesnsr:

K coxanenuio, Xopolasi CTpaterus sSBJIseTcsl UCKJIIOUEHUEM, a He TIPaBUJIOM.
W npoGnema 3ta cTaHOBUTCS BCe cepbe3Hee. Bee Oorblie u 60mbliie pyKOBOOUTENEH
OpFaHI/I3aLII/Iﬁ 3a4BJIAI0OT O TOM, YTO Y HHMX €CTb CTparerusd, HO 3TO HC TakK. Ha
caMoM Jiesie OHM TIOJJICPKUBAIOT TO, YTO 51 Ha3bIBAIO IJIOXOM crpareruend. Ilnoxas
CTparerust UMeECT TCHACHIUIO IIPOITYCKATh CKYUYHBIC ICTAJIU, TAKUE, HAIIPUMEP, KAK
npodsiembl. OHa UTHOPUPYET CUJTy BBIOOpA M HAIIPABJIICHHOCTH, CTPEMSICh B3aMeH
BMECTUTh MHOXECTBO INPOTHBOPEUMBBIX TpeOOBaHMI M uHTepecoB. HamomoOue
3alllUTHUKA, KOTOprﬁ MOXKET JaTb TOBapUllaM IO KOMaHIE eIII/IHCTBeHHI)II./JI COBET

2 o
JunGept — MMsI [JIaBHOTO Ieposi CEpHH KOMUKCOB 1 MyJIBTCEpHaa, B KOTOPHIX pacCKa3biBaeTCst 00 O(DMCHOM KU3HH, MEeHeKepax,
WHXeHepax, MapKeTosorax, 6occax u T. 1. — [lpum. peo.

3 Pymenst P. Xopomas crparerus, mioxas crparerusi. — M.: Mann, VBanos u ®epbep, 2014.
15



JI. K. Conomon, K. Dpren. «Crparerndeckas ceccust: Kak obecrieunts NOSIBIICHIE MPOPHIBHBIX UIEH M HECTAHIAPTHOE
peltieHre mpooiemM»

«JlaBaiiTe moOexaaTh!», TIOXasi CTpaTerusi MAaCKMpyeT CBOM HEeyJaud, UCIONIb3YsI
BBICOKOTIApHBIE (hpa3bl, OrPOMHBIE AMOUIMM ¥ YYBCTBO COOCTBEHHOW 3HAYMMOCTH.
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PacuBer «CremuajucToB Mo cTpaTeruu»

U Bce ke cTparerusi He yMUpAeT, OHA IBOJIIOIMOHUPYET. ECM HECKONBKO JAeCATUICTHI Ha3a
OHa TOXO/INJIA HA UTPY B [IAXMAThI C BHICOKMMH CTaBKaMH, TO CEfYac ee MOKHO CPAaBHUTH C UTPOW B
XOKKeH — B Held IIPUCYTCTBYIOT CKOPOCTb, PUCK M HEBO3MOKHOCTD YCIIETUTh 32 BCEMU KOMOMHAITUSIMH.
WmripoBu3aliuu B Hel He MEHbIIe, YeM 3JIEMEHTOB TUIAaHUPOBAHUSI.

Ha ypoBHe opranu3anuy pyKOBOAMTENIM KOMIIAHUHM, KaK TPABIJIO, 33Jal0T oOllee HaripasJie-
HUe, moJiarasi, Yto OyayT MMeTh JIeJIO C MEHSIONMMCS HaOOpOM 3aj1ad, a He ¢ TIIATeJIbHO pa3pado-
TaHHBIM Ha MHOTO JIET BIIepe/] IUIaHOM JIEUCTBHUIA. A TeM BpeMEeHEM PYKOBOAUTEN M MEHEIXKEPHI 110
BCEW OpraHu3allii Ha BCEX YPOBHSX CTAJKHMBAIOTCS C aJalTUBHBIMK MPOOIeMaMU, IIPUHIMAs BCe
OOJIbILIe PEIICHUH B YCIIOBUSIX HEOIPEIJIEGHHOCTH M OTCYTCTBHUSI PYKOBOJICTBA K JICHCTBUSIM.

Takum 00pa3oM, B OOJBIIIMHCTBE OPraHU3AINN CTpATervusi CTAHOBUTCS YeM-TO BCEOOBEMITIO-
MM U KpaiiHe U3MEHYMBBIM, KOT/Ia IJI00aIbHbIe IIPOOIEMbI M 33/1a4M BO3HUKAIOT B Pa3HbIX chepax
B paszHoe BpeMmsi, TpeOys MpUMEHEHHsI LIeJIOro psiga pasiryHbIX MoAXomoB. M HecMoTps Ha TO 4TO
JIAIIIb HEKOTOPbIE PYKOBOMTEIIM TOTOBBI IPU3HATDH BCIIYX, YTO B 9TOM M 3aKJIIOYACTCS CTPATErsi, OHa,
BO3MOXKHO, OCTaeTCsl €IMHCTBEHHBIM peajbHbIM CIIOCOOOM CITPABISITHCS ¢ OECKOHEYHBIM TTOTOKOM
npotsem B mupe VUCA.

B pe3synbrate BOKpYT MOSIBISIETCS Bce OOJIbIIE TaK Ha3bIBAEMBIX «CTPATEroB uepe3 aeduc» —
moaed, B Ha3BaHMUSIX JOJUKHOCTEH KOTOPBIX MPHCYTCTBYET CJIOBO «CTpATerHsi» WM «CTparermye-
CKHIi»: TUPEKTOP MO CTPATErMYECKOMY MAPKETUHTY, IUPEKTOP MO Pa3BUTHIO CTPATETMYECKOro Mpo-
AyKTa ¥ T. A. MBI nojiaraeM, 4to OOJIBIIMHCTBO KPYIMHBIX OPraHU3allfid CErOHsI UMEIOT ropasiao
OoJIbIIIE TTOOOHBIX «CIIEIIMATMCTOB O CTPATETMK», YEM JIIOJICH, KOTOPbIE peaibHO TOTOBBI K CIIOKHOM
U cepbe3Hoi padoTe.

OnHako B 9TOH W3MEHUYMBON OOCTAHOBKE OJHO OCTAETCHd HEW3MEHHBIM: €CJIM BBl XOTUTE
JIOOUTBCS TIpOrpecca B pellieHu  aJaliTUBHBIX MPOOJIeM, BaM HEOOXOIUMO UCTIONB30BATh UJIEH H CYXK-
JEHUS BaIlIMX JIyUIINX COTPYIHUKOB, OCOOCHHO €CJIM OHU C YeM-TO He cornacHbl. CTapas oropopka
IJIACUT: OJIHA TOJIOBA XOPOIIIO, a 1Be Jryultie. U emme: peann3oBarh cTpaternyeckye petieHus HAMHOTO
CJIOXHEe, €CIH JIIO/IM, YJacTBYIOIIME B TIPOLIECCE, HE MPUCYTCTBYIOT Ha CTPATEIrMIECKON CECCUM.

PykoBoauTeM CTATKMBAIOTCS CO CIIOKHEHIEN 3agadeii: UM HEeOoOXOAMMO TNPUHSTH BEpHOE
CTpaTernyeckoe pelieHre B YCIOBUSX HEONpedeIeHHOCTH, 3(P(EeKTUBHO MpUBJEKas K STOMY BCe
OobIIIe JTOAeN C pa3IuYHBIMM MHEHUSMU — U JIeNaTh 3TO HAJ0 MaKCUMAaJbHO ObICcTpo. i Toro
YTOOBI CIIPABUTHCS C TMOJIOOHON 3aJa4ell, HajI0 IOHUMATh, YTO CErOfIHsI CTpaTerusi Kak HUKOI/IA MOJI-
pasymeBaeT oOIIeHuE.
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Touka oTcuerTa

[Nocnenaue 15 neT Mbl MOCBATHIM TOMY, YTOOBI TOMOYb PYKOBOJUTEIISIM CAENATh CTpaTernye-
CKHe ceccru OoJiee pe3yJibTaTUBHBIMU. MBI yerenHo riposesu Oostee 100 coBemmanwmii B 6osee yem 20
OTpAC/ISIX TPOMBIIIIEHHOCTH M CEKTOpPaX SKOHOMHKH. [IpeqmeTsl oOcykaeHus: ObUTH CaMBIMH Pa3-
HBIMH — OT MHBECTUIIIOHHBIX YCIIYT 10 O(PUCHON MeOeIl, OT MUPOBOM JIOTHCTUKH JI0 OBITOBOH JIEK-
TPOHUKH, OT (hapMalIeBTUKHU JI0 IIPOrPAMMHOT0 0OecriedeH s, OT BhICIIEro 00pa3oBaHusi B MeKCHKe
1o Oynymero fnonuy. Hamu Obuti oXBaueHsl Bce cepbl, Iie BO3MOKHO IPUMEHEHUE CTpaTernye-
CKOTO TJTAHUPOBAHM S, — OT KOPIOPAIMI U UX TIOAPA3/eIeHU JO MHHOBAIIMOHHBIX Pa3padoToK, U3y-
YeHUs PbIHKA, TEXHOJIOTUI 1 KaJIPOBOTO MOTEHIIUAA.

MBbI y4acTBOBAJIH B 3aCEIaHUSIX COBETOB AUPEKTOPOB, B 33/1yIIIEBHBIX BCTpeUax B HehopMaib-
HOH 00CTaHOBKE, B OOIIEKOPIOPATUBHBIX COBEIAHUSAX M B BUPTYaIbHBIX MEkKIYHAPOIHBIX TIEpero-
BOpax yepe3 CIyTHUKOBbIE KaHasbl. Mbl OXOTHIIMCH HA MHJEEK BO BpeMs BCTPEUM KOMaH[bl PyKO-
BOAMTENIEH B ABCTPAINM, HAJAXUBAIM JTUAJIOT MEXIY JIIEPAaMH KaTOJIMUECKOH IIEpKBU U3 Oolee
yeM 80 cTpaH B PrMe 1 moMoras HECKOJIBKUM ThICSYaM KPYIHBIX PYKOBOAUTENIEH MPEJBOCXUTUTD
MUpPOBOH (prHaHCOBBIN Kpu3uc 2008 . Mbl moTpaTiiii Ha padoTy I0 3TOM Teme OOJIbIIe HECKObKUX
JECSITKOB THICSTY YaCOB CBOETO BPEMEHH.

Haima pa60Ta " 9Ta KHUTA CTOAT Ha TPEX KUTAX: ITO CTpATETULA, TNIAHUPOBAHUC U O6Cy)KILC—
HUEC (I/IJ'II/I prr[l'IOBOfI ,E[I/IEUIOF). Haima nens 3akioyaercs HE B TOM, YTOOBI MNpEAJIOKUTL HOBIHIECTBA
B 3TUX TPEX O6.HEICTHX, 0e3 Toro I/1306I/IJ'IYIOH_II/IX BCJIMKUMU UICAMU U UCCIIEAOBAHUAMU, O KOTOPLIX
MBI 6y)1€M PpacCKra3blBATh Ha CTpaHULIAX 3TOM KHMIH. CKOPCC, MBI 6yneM YACJIATh Hallle BHUMAaHUE

TOUYKE UX nepeceueHust . 210 MMPOCTPAHCTBO, KOTOPOC Ha CCFOL[HHH_IHI/Ifl A€Hb HE MOJIYYaCT AOCTATOY-
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HOTO BHUMaHMsI, HO CTAHOBUTCSI Bce O0JIee BaKHBIM ISl JOCTHKEHUSI yCIiexa, a TOPOH U TSI BBIKU-
BaHU$ OpraHu3alui.
HazoBeM 3T0 pOCTpaHCTBO MCKYCCTBOM M HAYKOM pa3paOOTKH CTPATErnueckor CECCHU.
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JIJIs1 KOro 3Ta KHHUra

70 KHUTa 15 aMOUIIMO3HBIX PYKOBOJMTENIEH, KOTOPBIE PEIAIOT B CBOMX OPraHM3aIHsIX CaMble
CJIOXKHBIE M HETIPUATHBIE CTpaTernyecKue BOMPOCH, s MpeAlpUHUMATENEN, CTPEMSIIMXCS TIPU-
BJIEYb COBET AMPEKTOPOB KOMIIAHWU K aKTUBHOMY YYaCTHIO B €€ KM3HH, [IJIs1 aKTUBUCTOB B cepe
COIMAJIbHBIX MIPE0OPa30BaHUI, 3BICKUBAIOIIMX HOBBIE MOJIENTN BO3/IEHCTBUS HA OOIIECTBO, IS TIep-
CTIEKTHBHBIX TpErofiaBarelield M MPaKTUKYIOIIUX Bpaueld, padoTalonMX B MEIJICHHO pearrpyomux
Ha MepeMEeHBl OTPACIsX, U IS MPEIIPUIMUMBHIX CTYJEHTOB OM3HEC-IIIKON, KOTOPbIE XOTST IMOIPO-
©0BaTh CBOM CHJIBI HA TIOTIPHIIE PEIICHHS ITI0OATBHBIX TPOOIEM.

BasBiuch 3a HamvicaHuWe TOW KHUTH, MBI TIOCTaBUJIA TIepe]l COOOM 1IeTb «B3JIOMaTh TAlHBIN
KOJI» Y BbI3HATh CEKPEThl IPOBEIEHUS I(P(PEKTUBHBIX CTPATETMYECKUX ceccuil. 11 3TOro Mbl B3sn
MHTEPBBIO Y Oosiee yem 100 yenoBek, cpeu KOTOPIX MHOTO PYKOBOAMTENEHN M KBATU(DUITPOBAHHBIX
CIIEIUAJICTOB B 9TOM 00JIACTH, T. €. y JIIoJIed, KOTOPBIX Mbl HA3bIBAEM «OOJaaTEISIMKM YEPHBIX TIOSI-
coB». Mbl 00Cy:X1a11 HanOosee BaKHbIe TeMbl, OTHOCSIIMECS] K BOIPOCY MPOBEJEHUS CTpaTernye-
CKHX CECCUM, C BeyIIMMH KCIIEPTaMu B Bompocax Juaepcrsa — Ponanbaom Xeriperiem u Yunom
Komnuu, B Bonpocax crpareruu — [Turepom lIBapuem u [Ixo ®ynnepom, B chepe nuzaiina — busiom
Morpumxem u IxoHoMm Masnoit. Mbl Takke 0OOIIaMCh ¢ MacTepaMu I'PYIIIOBOTO Juaniora ApToM
Kneitnepom u [IsBuiom Cu66eToM, ¢ 3KcnepTamMu B 00/1aCTH BU3yasibHOTo Mbliiienust Hancu yapre
u JIsHoM PosmomM, co cnenmanucramu 1o skcrepuMeHTanbHbM poektaM Haranom Hlenpodom u
Jlxerimcom ['MIMOpOM U cO 3HaTOKaMu B 00JIaCTH MpoBeieHus1 oHnaiH-coBerannii Kneii [upku
u JIuzoii ['aHckwu.

OpnHOM 13 PUYKMH, TI0 KOTOPOU TaK TPYAHO Pa3BUBATh HABBIKM OOCYKIICHHUSI M PEIIeHHs CTpa-
TETMYECKUX BOIIPOCOB, SIBJISIETCS TIOTHOE OTCYTCTBHE OTKPBITHIX AJIsI TyOJIMKY MPUMEPOB. BombImH-
CTBO TMOAOOHBIX OOCYKISHUI TIPOXOAUT 32 3aKPHITHIMU JIBEPSMH, U MX HE HaOMIOJaeT HUKTO, KpOMe
HEOOJIBINON IPYMITbl yYaCTHUKOB. TpyaHO mpeycneTrs B ueM-1100, He YBHIEB XOTsI Obl HECKOJIBKO pa3
COOCTBEHHBIMH TJIA3aMU, «YTO TAKOE XOPOIIIO».

OTa KHUTra IPOJEMOHCTPUPYET BaM Camble SIpKUE MPUMEPbI CTPATETMUYECKUX ceccHil. Bbl y3Ha-
ere, Kak pykoBoautesnn Hagerty Insurance BepHy/iuch K CBOel INIaBHOM 1€/, KOTJIa UM MPUIILIOCH
CTOJIKHYThCSI C BHIOOPOM MMEIOIIMXCSI BO3MOXHOCTE! pocTa, ¥ kKak ®onj Pokdernnepa codpant mpak-
THKYIOIIMX CHIEIUAFCTOB B HOBOI 00JIACTH COIIMAIIBHO HAITPABJIEHHBIX MHBECTUIIMI, YTOOBI CO3JaTh
100QJIBHYIO CeTh /ISl PEIIeHHUs] COLMAbHBIX MpodsieM. MBI Takke pacCKakeM O CTpaTermyecKux
CEeCCHSIX C IOCTATOYHO CMEJION MOCTAHOBKOM 1ieJIel U HeCTaHAapTHHIM (popmatoM nposeaeHus. [1pu-
MepaMM HaM TIoCTyXatT (pripma 1o pa3padoTKe ¥ Mpojake MporpaMMHOro odecnedenus Intuit, roe
npuMeHuM urpy «OxoTa Ha Mycop», YTOOBI TOMOYb PYKOBOIUTEJISIM HAUTH HOBbIE BO3MOXHOCTH Ha
PbIHKE MOOWJIBHBIX MPHJIOKEHUH, U TOCIEN0OBATENIN KaTOINYECKON KOHrperauu «bpatbsi XpucTu-
AHCKHUX ILIKOJI», KOTOPBIE, KOIJa KOJIMYECTBO €€ NMPUBEPKEHLIEB CTAJI0 CTPEMUTENIBHO COKpaIlaThCs,
UCTIONB30BAJIH CIIENIAaHHYIO Ha 3aKa3 HACTOJIbHYIO MDY JJISl TOTO, YTOOBI TPEICTAaBUTh cebe Oyaylee.

Knura «Crparermdeckas ceccusi: Kak obecrieunTs MOsIBJICHUE TPOPBIBHBIX WAEH W HECTaH-
JapTHOE pellleHre MpodieM» MOCTPOeHa TAKUM 00pa30M, YTOObI BBl CMOTJIH OBICTPO CXBATUTH CYTh
HalIero MojxoAa U METOOMYHO (POPMYJIMPOBATh CBOE TIOHUMAHUE TOro, Kak 310 padoraet. Ciemyio-
mas raBa («Kak pa3padoTtarh CTpaTernueckyio CeCCHIo») paCKpbIBAaeT KOHIICTIIUIO CTPATErMYECKUX
CECCHM — YTO 9TO TaKOE U I0YEeMy OHU HEOOXOAUMBI — U JIA€T XapaKTePUCTUKY ISITU OCHOBHBIX TIPUH-
IIUITOB HAIIIEro Mmporiecca pa3padoTKK Takux MeponpusaTuid. [locieayomue naTh 1jaB pacCKa3blBalOT
O TATH KJTIOUEBbIX MPAKTUKAX, CTOSIIMX 32 KaKIBIM M3 TUX MPUHIIUIIOB, C HEOOIBIITNM KOJTMUECTBOM
TEOPUH 1 MOAPOOHBIMU WILTIOCTpalsiMu. B rmaBe «Kak mpoTHBOCTOATH BO3paskeHUAM “71a, HO...”»
MBI IIOTOBOPUM O TEMHOM CTOPOHE CTPATErMUECKUX COBELIAHUM, YTO IOMOXKET BaM MOATOTOBUTHCS
K TPEM OCHOBHBIM IpPENATCTBUAM, KOTOPbIE MOI'YT BCTPETUTHCS y BaC Ha MyTH. 3aK/IOUUTEsIbHAS
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o

raBa («Haiigure ceoii “MOMEHT UCTUHBI ») TIOIBITOKMBAET BCE CKA3aHHOE B IIPEAbIIYIIMX [JIaBaxX U
Mpe/iaraeT HeCKOJIbKO COBETOB, KaK HACTPOUTH ceOsl Ha yCrieX.

Ho a10 emie He Bee. B 3T0# kKHUTE Tak:ke nMeetcsi «Habop /7151 HAaUMHAIIUX» — NepedeHb Jei-
CTBEHHBIX UHCTPYMEHTOB U COBETHI HA TEMY, KaK BHEJPUTh OCHOBHbIC TPUHIIAIIBI KHUT'Y HA TIPAKTHKE
Y TIOBBICUTh KQUeCTBO Balllel CIIeYIONIEN CTpaTernueckon CECCUu.

B mupe VUCA nepBoouepeqHon 3ajaueit pykoOBOAUTE e CTAHOBUTCS TIOMOIIb OPraHU3alvsIM
1 OOIIECTBY B II€JIOM B pa3pellieHnH aJanTUBHBIX MpoOaeM. Mbl HaieeMcsl, UTO Hallla KHUTra MOAro-
TOBUT Bac K pa3pabOTKe COBEIIaHMiA, KOTOpbie OyIyT OYeHb MHOTO 3HAYMTH JIJIs1 OyayIiero Bamien
OpraHu3allvy, 1JIs Ballleld Kapbepbl U, BO3MOXHO, 1aXKe IS BCErO MUPA.
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Kak pazpadoraTrh CTpaTeru4eckyl ceccuro

BeposTHO, BBl yke MpeJcTaBisere, YTo HyKHO, YTOObl IPOBECTH YCIIEIIHOE COBEIlaHue. Bol
3HaeTe, YTO YISl 3TOr0 HEOOXOAMMO OIPEAEIUTh YETKHUE Ueau C YUeTOM HMMEIOIMXCS BPEMEHHBIX
pamoK. YTo Ha coBellaHue CTOUT MPUIJIAIIATD Y4ACHHUKO8, CTIOCOOHBIX TOMOYb B JOCTHXEHUH STHX
uesneid. YUto B Bammx MH(MOPMALMOHHBIX MaTepUaiax — MPEe3eHTAlMUAX U JIOKJIaIaX — BCE BOMPOCHI
JOJKHBI OBITh M3JI0KEHBI ITPEAEIbHO YeTKO. YTo KOMHaTa /17151 COBEIAHUSI I0JIKHA OBITh JOCTATOYHO
MIPOCTOPHOM M CHaOXeHa HeoOXOIMMBIM OOOpYAOBaHMEM M PACXOOHBIMHM MarepuasiiamMu. Yto Barn
nAGH padomul IOJKEH 3aKaHYMBAThCS OMpeeSIeHUeM MOC/IeIyIOMX JEUCTBUI U pacipesie/ieHueM
poJieii 1 00s3aHHOCTEH.

Ata 6a30Bast MOJEIb OTJIMYHO MOIXOIUT /IS TIOAABIISIIONIETO OOJBIIMHCTBA BCTPEY: TEKYIINX
coOpaHuii, OpHUIINATBHBIX 3aCEeJaHNUI COBETA TUPEKTOPOB, TUIAHOBBIX COBEIIAHUH U T. A. Ho Tonmbko
He JJIs TeX ClIy4yaeB, KOrja Ha MOBECTKE CTOSAT YPE3BBIYANHO BaKHbIE U OJHOBPEMEHHO Heompejie-
JIeHHBIe 33/1aui. BOT Koryia Bam HykeH OoJiee MOIITHBIA MHCTPYMEHT.
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He pyOuTe npeBecHuHy KHCTBHIO

Mp1 noszHakomuiuch ¢ Mapcesno Kapnoco, korga uckanu nmpodeccHoHaloB B 00JIaCTH CTpa-
TerMYecKux coBemmaHuid. Torga oH ObUT BHILIE-TIPE3UIEHTOM, OTBEYAIOIIMM 32 COBEPIICHCTBOBA-
HHUE OPraHU3allMOHHON CTPYKTYPHI U pa3BUTHE Opa3miibCKOM KoMmaHuu Natura, pOU3BOIUTENS U
MOCTABIIMKA TOBAPOB JTUMYHOU rurueHbl. OcHoBaHHas1 B 1969 1. Ha MPUHIIUIIAX KOJIOTUIECKON YCTOM-
YMBOCTH ¥ SKOHOMHUECKOTO pa3BUTHs1, Natura sIBJsSETCSl OJHOW U3 CAMBIX YCHEIIHBIX KOMITAaHU B
IOxHOo# Amepuke. Ee exeromHplii I0X0/ COCTaBJsAeT OKoo $3 muipa, a B cdepe MpsIMbIX TIPOAaxK
(aHAJIOrMYHO KOMMaHUAM Avon mim Amway) Ha Hee TpyAsTcsl Oosiee MIJUIMOHA JKeHIIMH B Oosee
4yeMm JiecATy crpaHax Amepuku, EBporibl, 1 ABcTpanuu.

Cpenu nipouero B o0si3aHHOCTH Kapmoco BXoauia opraHu3aiiis COBEIaHu sl PyKOBOISIIHMX
PaOOTHMKOB MO PEIICHHIO aJaNTUBHBIX MpoOiaeM. Bo Bpems Halero pasroBopa OH Jejai TOHKHUE
Y TIPOHUIIATESIbHBIE 3aMeYaHtsi, HO TeM He MeHee K KOHILy Oecellbl IPU3HAJICS, UTO €ro MoC/IeIHss
cTpareruyeckasi ceccus Mpollia He OYEeHb YCIEIHO, U OH 3HaJ [I0YEMY.

CoBeT AMPEKTOPOB M UCIIONHUTENBHBIN KoMUTeT Natura coOpaimch, 4ToOb OOCYAUTH II€H-
HOCTb 1 Ka4eCTBO OpeHJOB OCHOBHOM MPOAYKIMK KoMmIanuu. Ctparerusi OpeHaa siBisieTcst CJI0KHOM
CHCTEMHOM 3a/jaueil, KOTOPYI0 HEBO3MOKHO PEIINTh TOJIBKO C MOMOILBI0 aHAIN3a. DTO KJIaccuuecKas
aJanTUBHAS MpodeMa, paayd KOTOpPOi HeOOXOOMMO MTPOBEAECHHE TIIATEIbHO CIUIAHMPOBAHHOM CTpa-
TErM4ecKor CECCUU.

Pasmbiiisiss o Hem, Kaproco oco3Ha, yro coBepuii aBe omuoOku. Bo-miepBrix, ceccust mpo-
BOJWJIACH B TOH XK€ KOMHaTe, TJie MPOXOAAT BCe COOpaHUs IMpaBiIeHUs] KOMIaHUKM. Bo-BTOpBIX, B
MOBECTKE JHS OOCYK/IEHUE CTpaTerry OpeH/ia CTOsIO MEXIy IBYMs TUIAHOBBIMH OOIIMMH BOIIPO-
camu. DT1u JiBa (paKTOpa MPUBEJIM K TOMY, UTO COBEII[aHKUe MIPOIILUIO B CTaHAapTHOM popmare. MeHe-
IPKephl MPEJCTaBUIIM TIPE3eHTAINY, OPUEHTHPOBAHHBIE HA JOCTHKEHHE KOHKPETHOTO pe3yJbTara,
BMECTO TOTO YTOOBI 3aKUAATH MPUCYTCTBYIOIIMX MPOBOKAIIMOHHBIMU BOIIPOCAMH, CTUMY/TPYIOIIUMHU
JMCKYCCUIO, KaK MX M MPOCUIM chejiaTb. BMEcCTO peleHus cTpaTerMyeckMx 3ajay 4ieHbl COBETa
IUPEKTOPOB CTAJI KPUTHUECKH OLIEHUBATh BBICTYTUICHUSI MEHEIKEPOB M UCKATh HEIOYETHI B UX apry-
MeHTau. KoHeuHo, 3T0 coBellaHue He CTajlo MPOBAJIOM — HO OKa3aJioCh YIYIIEHHON BO3MOXHO-
CThI0. B HEM OTCYTCTBOBaI «MOMEHT UCTUHBI» . «He Mpon3011110 HU4ero 0COOEHHOTO, — MOSICHUIT HaM
Kaproco. — Mbl pocTo IpOBEJIM BMECTO CTPATETMUECKOM CECCUM OOBIYHOE OOCYKIICHHE PE3y/IbTaTOB
Hallle! JIeSITeIbHOCTI .

Kapnoco 3Haet, kakux ycuimii TpedyeT npoBeieHre pe3y/IbTAaTUBHON CTPAaTernuecKoi Ceccru.
OH nenan 3to HeonHOKpaTHO. Ho B TOT pa3 oH He cymen MpeoosieTh CTEPEOTHI POBEAECHUS COBE-
IIIaHWH, CYIIECTBYIOIINI Kak B Natura, Tak ¥ B OOJBIIMHCTBE APYrMX KoMIaHui. M mosxe coxanen
00 3TOM.

Koraa BbI cobupaere moneit Ha BCTpeuy, B BallleM paclopsKeHUH UMeeTcsl TpU Tpodeccro-
HAJIbHBIX MHCTPYMEHTA: OOBIYHOE 3ace/iaHre, MO3TOBOM IITYPM WMJIM CTpaTernveckas ceccusi. Kax-
IbIA TIPUTOAEH AJIs1 NOCTHKEHUS pa3HbIX 1ieJiell. | TaBHOe — 3HaTh, KOT/ia ¥ KaKOW MHCTPYMEHT JIydIlie
UCTIONb30BATh.

OueHb Ba)KHO BOBPEMsI OCO3HATh, UTO MEPe/l BAMH CTOUT aIalITUBHASI ITPOoOIeMa, HeIByCMBbIC-
JIEHHO yKa3aTh Ha Hee M pa3padoTarh COBEIaHue B (popMare CTpaTernueckoi ceccuu. 3ateM OyapTre
TOTOBBI HE CIaBaTh MO3UIINH, KOTIa HEM30€KHO MPOSIBSITCS CHITbI MHEPIIMHM, TOJIKAIOIIHE Bac Ha3a[ B
6onee ynoOHbI — 1 MeHee 3(P(PEeKTUBHBIN — CTaHAAPTHBIN (hopMaT MpoBeAeHHs coBelanuii. B mpo-
TUBHOM CJTy4ae Bbl PUCKYETe MOMYUYHUTh «CTaHAAPTHBIC» MAJIOMPOAYKTUBHbIC pe3yabTaThl. Eciii Bam
HY)XKHO pa3pyOuTh IMOMOJIaM TOJIEHO, TO KUCTh JJIsl STOTO SIBHO HE TOTUTCS — Jaxe caMasi XOpolast
U jioporasl.
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VYPpOKH KpeCcTHOro 0TIa cTpaTern4eCcKux ceccui

[Tbep Bak — ouH U3 caMbIX BIMATEIBHBIX OM3HEC-TYpY BTOPOW TMOJOBHHBI MPOILIOrO BeKa,
XOTsI Bbl, BEPOSITHO, O HEM Jaxe He cibluand. HamomoBuHy ¢paHily3, HaloloBUHY HEMeL, TOT
XapU3MaTUYHBIH, 00J1a/1aBIIMI MOIIIHBIM UHTEJUIEKTOM Y€JIOBEK CyMe OKa3aThCsl B HY’KHOE BpeMsI B
HY)XHOM MecTe. B mo6yIo qpyryio 31oxy TpyJHO ObUIO Obl TPEACTABUTH ceOe, YTOOBI YeTIOBEK, U3yUaB-
1M MUCTUYECKUH Cy(pHU3M M KYpUBILIMI B CBOEM 0puCe MaprXyaHy, CyMes MOTHATHCS 10 YPOBHS
TON-MeHekepa B HepTsiHOi npomsiiieHHocTH. Ho nepuon ¢ 1971 no 1981 r., korna Bak 3anuman
JOJDKHOCTh PYKOBOAMTEJISI JIETEHAAPHOM KOMaH[bl TPYIIIOBOIO IJIAaHUPOBaHUs B KoMiaHuu Royal
Dutch Shell, npuiiiesicst Ha To Bpemsi, KOrjia ¥ oTpacib, U MUAP B IEJIOM CTPEMUTEILHO MEHSUTUCD.

HeddtsiHast mpoMBIIIJIEHHOCTH MEPBOM MCTIBITaNa Ha cede 0COOEHHOCTH (DYHKIIMOHUPOBAHMS B
mupe VUCA. B Hauase 1970-X pyKOBOAMUTENN B STOM OTPACIIV ObUIM BBIHYK/ICHBI €XKETHEBHO UMETh
IeJ10 C HeCTAOMITBHOCTBIO, HEOTIPEJeTIEHHOCTBIO M CJIOKHOCTBIO CUTYAIMH, BBIPAKAIOIIEHCS B HETIpe -
CKa3yeMbIX CKayKax LIeH Ha He(Tb.

Ilena Ha He(pTh MMEET OrPOMHOE 3HaUEHKE NPU TUIAHUPOBAHUU AESTEIbHOCTY HE(PTSAHON KOM-
nanun. OHa onperesnseT HeoOXOIUMbIe 0OOBEMbI TEONIOTOPa3BeIKU 1 OypeHusl, a TaKkKe BIUSET Ha
OIpe/ieNieHre PacXooB 1Mo pa3paboTKe HOBBIX MECTOPOsKIeHNi. Ha riaHnpoBaHue 1 3amycK HOBBIX
OypOBBIX BHIIIEK WU MPOKJIAAKY MEKKOHTHHEHTAJIBHBIX TPYOOIIPOBOIOB YXOIAT TOIBI, a 32 3TO
BpeMs 1IeHbl Ha HE(PTh MOT'YT 3HAUUTEIBHO YIIACTh WM BBIPACTH.

OnmOOYHBIN TPOTHO3 JIETKO MOXKET CTOUTh MUAJUTUAPIOB NOJIapoB. TeM He MeHee Bech Ipe/ibl-
OyIIMA MAPOBOU ONBIT MOKA3bIBAET, YTO HUKTO HE B COCTOSIHMU IpeAcKa3arh LieHy Ha HedTb. OHa
3aBUCUT OT MHOIOUMCIIEHHBIX BHEITHUX (DAKTOPOB, HETIOJKOHTPOJIbHBIX KOMITAHUU: 9KOHOMUYECKOTO
TIOJIOXKEHUsI, CTOMMOCTH KanuTasia, TIOBeJCHUsI MOTpeOuTesield, HOBBIX TEXHOJIOTUN, U3MEHEHU! B
3aKOHOJATE/IbHBIX M HOPMATUBHBIX aKTaxX, I'€ONOIMTUYECKOW CUTYyallud U MHOTOTO Jpyroro. boss-
nryto yactb 1950-x u 1960-x IT. 9TM CHIIBl IEMICTBOBAIM B MpEAEsax y3KOW 30Hbl BapUATHBHOCTH,
YTO TO3BOJISLIO Oe3 mpodieM miaHupoBaTh 6usHec. Ho k konity 1960-x u B 1970-x rr. curyanus
M3MEHWIACh.

K tomy momenty kak B 1971 r. [Tbep Bak 3aHsu1 pyKOBOASAIIYIO AOJIKHOCTD, BBICILIEE PYKOBO/I-
cTBO KomMmanuu Shell 6pU10 pa304apoBaHO OrPAaHUYEHHOCTHIO TPAAUIIMOHHOTO CTPATErMIECKOro Iia-
HUPOBaHMS. BUIO SICHO, YTO OOIIETIPUHSATHINA MOAXO]] — MOMBITKA C TIOMOIIBIO aHAIN3a TTPEOI0IIETh
HEOoInpeeIeHHOCTh CUTYalK — He padoTtaeT. Ho HUKTO He iMe HU MaJIeHIIero npeacTaBlIeHNs, YeM
€ro MOXHO 3aMEHUTb.

Baxk Toxe He 3Haj, YTO NPEANPUHSATD, HO TOpeJl kelaHUeM SKCIIEpUMEHTUpPoBaTh. OH U3yUYmIl
padory I'epmana Kana, Beatonierocsi aMepukaHCKOro BOGHHOTO CTpaTera, KOTOPBI MOCITY KU TIPO-
TOTHITOM TJIABHOTO repost YepHoit komenun pexuccepa Ctarnmm Kyopuka «loktop CTpelHmIKIaB.
Bo BpemeHa X0101HO! BOIHBI, UCTIOJIb3Y$ CLIEHAPHOE MIAHUPOBAHUE U APYTHE TEXHUKU ITPOUTPbIBa-
HUS1 BOGHHBIX AefcTBHIA, KaH 00yyasl BOGHHBIX CTPATETOB «IyMaTh O HEMBICIMMOM>», YTOOBI MPEy-
rajgath noTeHIagbHble AeictBust Coerckoro Colo3a U APYrUX CTPaH, a IJIaBHOE — YTOOBI MPEJOT-
BpaTUTh YTPO3Y SIEPHON BOWHBI.

Bax rcnonb3oBai clieHapHO€ TUIaHUpOBaHUE — ¢ KOTOpbIM B Shell yike sKkcriepuMeHTHpoBaiv —
KakK JIOTIOJIHEHUE K TPAAWIIMOHHBIM METOAMKaM. BMecTo Toro 4roObl 6€3yCrienIHo MeITaTbCsl pe-
cKazarh 11eHy Ha He(Th B OyayIlieM, ero KOMaHa co3/iaBajia JIeTaJlbHble, MHOTOBAPUAHTHBIE CIIeHa-
pHHU TOTO, IOYEMY U KaK OHA MOKET PE3KO B3JIETETh UM OMYCTUTHCA. C IMOMOIIBIO STUX CLIEHApUEB
OHU MPOBEPSIM Ha MPOYHOCTh PA3IMUHbIE CTPATErny KOMITAHUU.

B Teopuu 3TOT Moaxon ObUT 3amMevaTeIbHBIM, HO TEpBbIE MOMBITKM Baka mprMeHHUTh ero Ha
MpaKTUKe He uMenu ycnexa. OH M ero KoMaH/1a MoTPaTHIM HECKOJIBKO MECSIIEB Ha UCCIIeJOBaHUE,
aHaJIM3 BCEX KJIIOYEBBIX MOMEHTOB M CO3[JaHUE SICHOTO U MOHSTHOIO KOMMYHHUKAIIMOHHOTO IaKeTa.
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Ho ero panHue npoeKThl CLieHApHOTO TUIAHUPOBAHUSI HE HAXOIWIIU MOJJIEPAKKH y pyKoBoacTea Shell,
3aBOJIS U €T0, U PyKOBOJICTBO KOMITAHUU B TYIHK.

Bo Bpems cBoero rogoBoro TBOpYECKOro oTmycka B AAnoHnu Bak MHOro BpeMeHH NMOCBATHII
W3YUYEHMIO pa3Inyvil MEXay pe3yJbTaTUBHBIMU U HEpPE3YyJIbTaTUBHBIMU OTYETaMU WJIM TUlaHaMu. B
TEYEHUE CIAEIYIOUIMX JECATUIETUI €r0o MPOCTOM, HO BaXKHBIM BBIBOJ, OKAKET 3HAUUTEIbHOE BIUSHHE
Kak Ha Oymymee Shell, Tak ¥ Ha pa3BUTHE CTPATETMUECKUX CECCHA.

MHoro et crycTsi B ctarbe i xkypHaia Harvard Business Review Bak pacckaszan, Kak BHe-
3aITHO OH OCO3HAJ, B YeM 3aKovyaercs mpodiema:

qa TIOHAJI, 4YToO TJIaBHasA CJIOKHOCTB 3aKJII04YACTCA B HOHy‘lCHI/II/I
SMOIMOHAJILHOTO OJ0OpPEHUsI CO CTOPOHBI PYKOBOJCTBA, YTOObI OHM CKa3aJIM:
«Ara! Bor oHO!» D10 0moOpeHHe He MOSIBJSIETCSl MPOCTO TaK, caMo Mo cede,
KOrJa Thl MPEJIOCTaBMJI Ha PAaCCMOTPEHHME BCE aJbTEPHATHMBBI, HE 3aBHCHT OT
TOI'0, HACKOJIBKO KpaCHOpe‘{I/IBI)IM nu y6eﬂI/ITeJ'II)HI)IM 6I)IJIO TBOC BI)ICTyHJICHI/Ie N
HACKOJIBKO HpeBOCXOﬂHO IIOArOTOBJICHBI HAI'JIAOHBIC MaTCpI/IaJII)I. 9TO HpOI/ICXO,[II/IT,
KOIJ]a TBOE TMOCJaHKMEe JIOCTUraeT MUKPOKOCMa (MEHTAJIbHOM MOJIENU) YesIoBeKa,
MPUHUMAIOILIETO PEIeHHUs], 3aCTABJISIET €ro MepecMOTPETh CBOM IMPECTABICHHUS O
(pyHKLIIMOHMPOBaHUY JIE€JI0BOIO MHUPA, IPUBOAUT K U3MEHEHUIO U pEOpraHu3aluu
CBOEH BHYTPEHHEH MOJIE/IN PeaIbHOCTH.

I'oBopst Apyrumu cioBamu, Bak oco3Hall, 4TO eMy M ero KOMaHJe HeoOXOAMMO He CTOJIbKO
COCPEJOTOUUTHCS Ha CBOMX T€HUAJIbHBIX TEOPETUYECKUX UCCIIEIOBAHUSX, CKOJIBKO YAEIUTh OOJIbIIE
BHUMaHMs 00pa3y MblIIUIeHUs U npoOsiemMam aynuTopuu. CTajaKuBasCh C TPYIHOH, HEMOHSATHOM
uH(pOpMaLMe, JIIOAY OYeHb PEIKO MEHSIOT CBOe MHEHHE. B OOJIBIIIMHCTBE ClTy4aeB OHU C TMOKOCTBIO
akpoOaroB Lupka ato Coneil HICKaXaloT JaHHBIE TaK, YTOOBI T€ «BIMCAIMCH» B X CUCTEMY B3IVIS/IOB.

Bak noHsu1, 4TO «A0CTY4aThCs» O PYKOBOIUTENEH MOXHO, TOJIBKO €CJIU IPUHSATH, & HE OCIa-
pUBaTh yKe UMEIOIIUIACS Y HUX Oaraxk 3HaHWM U OIbITa. DTa OCHOBOIOJIAraioias uies Mopjieksa 3a
co00i1 psAfl BaXXHBIX AJIs1 HErO JIMYHO M JIJIsl KOMaH/Ibl B 11€JIOM BBIBOJIOB. Bo-nepBbIX, TpeOGoBaioch
YBUZIETDb U JJa’ke MPOYyBCTBOBATh CUTYALMIO C TOUKU 3PEHUS PYKOBOIUTEINEH, UCIONb3Ysl MHTEPBbIO-
MPOBAHUE U APYTrue MeTobl. 3aTeM HEOOXOAMMO ObLIO BUAOU3MEHUTH MPE3EHTALIMH U BHIBECTHU UX 32
PaMKH MpeaocTaBieHus (pakTUUecKux AaHHbIX. HyKHO ObUIO cO3JaTh YCTHBIE M BU3yaJlbHbIE MaTe-
puasibl, KOTOpbIE OyIyT NEPEKIMKATHCS C CYIIECTBYIOIIMMU MEHTAJIbHBIMUA MOAEISIMU PYKOBOJMTE-
JIefl U YCTaHOBSAT CBA3b C OT/IEJIaMU MO3Ta, OTBEYAIOIIMMH HE TOJIBKO 32 AaHAJIMTUYECKOE MbIIUIEHHUE,
HO U 32 SMOILIMY U Pacro3HaBaHUe 0Opa3oB.
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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