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IIpeaucioBue

Korna s crankuBaioch ¢ IOMJIBIM YEJIOBEKOM, NIEPBOE, YTO NPUXOAUT MHE Ha yM: «['ocnoamy,
Hy ¥ MyJak!»

I'otoB nocnopuTk, 4TO ¥ ¢ BaMU IPOUCXOAUT TO K€ caMoe. Bbl MokeTe Ha3bIBaTh TaKUX JIOEW
HETOAS1IMHU, MEP3aBLAMHU, KO3JIaMH, MYUYUTENISIMU, TUPAaHAMU, JECIIOTAMU WM 3aKOHYEHHBIMU 3TOU-
CTaMH, HO JUIs1 MEH$I CJIOBO «MYJaK» IOJIHEEe BCETrO OTPAkaeT CTPax U HEHABUCThb, KOTOPBIE 5 HCIIbI-
THIBAIO K 9TUM I'aJJKUM THIIAM.

Sl Hanmcan kaury «He paboraiite ¢ MygakaMu» MOTOMY, U4TO OOJIBIIMHCTBY M3 HAcC, K COXa-
JICHUIO, TIPUXOAWTCSl TaK WJIM MHa4Ye oOLIaThcsi Ha paboTe ¢ CaMOIOBOJIBHBIMU O€34apHOCTSIMH.
MHe X0Teoch pacckas3arb B HEM O TOM, KaK HENPUATHBIE JIIOAU BPEAAT CBOMM KOJUIETaM U MOAPbI-
BalOT paboTy Bcell opranm3anui. Most HeOombIas KHIKKA TaKkKe MOKa3bIBaeT, KaK He JIOMYCKaTh
TaKMX KO3JIOB B CBOE padoyee MPOCTPAHCTBO; KAK MepeebiBaTh TeX U3 HUX, C KEM Bbl BHIHYK/ICHBI
HAXOZIUTBCS PAOM; KaK M30aBIIATHCS OT HECTIOCOOHBIX MM HEXeJAIOMIMX MEHSThCS U Kak 3 dek-
TUBHO CMATYaTh pa3pyllIEHUs, IPUYMHAEMBIE STUMU HETOASASMHU.

O npaBunie «He paboTaiiTe ¢ MyJakamu» 51 BIepBble ycbimai oonsie 15 et Hazag B CTaH-
oprackom yHuBepcuTeTe BO BpeMs ooOulero 3acegaHus ¢akyiaprera. Hama maneHskas kadenpa
ObL1a Ha YMBJIEHUE MPUATHBIM MECTOM KOJUIETHAJIbHOM padOThI, OCOOEHHO MO CPAaBHEHUIO C MEJIKOA,
HO HECKOHYAeMOM TaJJOCThIO, IIPOHM3BIBAIOLIEH OOJIbIIYIO0 YaCTh aKaJeMUUECKON KU3HU. B TOT neHb
Yoppen Xaycman, 3aBeyonyi Kadeapou, IPOBOAN IUCKYCCHIO O TOM, KOTO MbI IOJIKHBI [IPUBJIEYD
B Ka4ECTBE HOBOI'O IPENOJABATelIs Ha BO3HUKILYIO BAKAHCHIO.

OpvH U3 Kowler NpemJIoKNs MPUNIACUTh U3BECTHOTO YYEHOI'O M3 JIPYroro YHUBEPCHUTETA,
Ha 4TO HEMEIJIEHHO IOy YMJI OT CBOETO TOBApHIa Bo3paxkeHue: «CiyIai, MHE BCE paBHO, JaXe €CIU
3TOT napeHs nonyurs1 HodeneBckyio npeMuio. .. §I mpocto He Xouy, 4TOObl KakoW-HUOYAb MyIaK pa3-
BAJIWJI HAIITy KOMaHIy». MBI Bce BIOBOJIb TOCMESIMCh, HO TIOTOM HavyaJk TOpsiuo M BCepbe3 00Cy K-
1aTh, Kak yoepeub Kadeipy OT HalIbIX M MOJIBIX UHTpUraHoB. C Tex Mop KakAbli pa3, KOraa peyb
3ax0[MjIa O HOBOM KaHJuaTe Ha J0OYI0 IOJKHOCTb, Mbl C TIOJHBIM Ha TO MPABOM 3aJaBajld KOH-
TPOJIBHBIN BONPOC: «OH, MOXOke, KOMIIETEHTHBIN CIIELUAJIMCT, HO HE HapyILUM JI MbI CBOE ITPaBUJIO
“He paboraiiTe ¢ Myaakamu”?» W Grmaromapsi Takomy Mojxoy Harma Kadezpa mporBeTaa.

B npyrux mecrax jmoau 0OBIYHO CTapalOTCsl CMSrYaTh BHIPAXEHUS, U B TIpaBuiie (pUrypUpYIOT
«ypOIbl», «MOAJELbl», «CTyKaul» WIN «XaMbl». VIHOTrIa OHO aKTMBHO NMPUMEHSETCS, HO OCTaeTCs
HernacHbIM. OIHaKo Tpy o000 (POPMYIMPOBKE 51 BHIOEPY TO MECTO padOTHI, Tie AEHCTBYET Ipa-
BUJIO «HE paboTaiiTe ¢ MyJakaMu», a He THICSIYM APYTMX OpraHU3aldii, UTHOPUPYIOIIKX, MTPOLLIAI0-
MIMX WK 1aKe TIOOMIPSIIOIMX 3I0HPaBHe JII0OOTo COpTa.

4l He cobupavicst mucath Ha 3Ty Temy. Bee Hauanoch B 2003 rogy ¢ Moero noycepbe3HOro npes-
noxenust Harvard Business Review (HBR), koraa ero crapmmii pepaktop Ixymust Kepou nounrtepe-
COBaJIach, HET JIM Y MEHs1 Yero-HuOy b 17151 UX exerogHoro crnucka Breakthrough Ideas («IIpopeiBHbIE
uzen»). 5 ckazan [Kynuu, 4o Jiyyias U3BeCTHasi MHe OM3HEC-TPaKTHUKA — 3TO MPaBUJIO «HE Pado-
TaiiTe ¢ Myakamu», Ho HBR cauikom pecnekraGesibHOE, W3BECTHOE U, YECTHO IOBOPS, CIIMIIKOM
OCTOPOXKHOE M3/IaHKe, YTOOBI HareyaTaTb Ha CBOMX CTPaHUIAX MOA0OHYIO JIETKYIO HEIIPUCTOMHOCTb.
ITpu 3TOM # OKa3bIBAJI, YTO MOABEPrHYTHIE LIEH3YPE M CMATYEHHBIE Bapuallii TUIAa «He paboTaiite
C KO3JIaMU» WM «He paboTaiiTe C HEroAsiAIMI» MPOCTO HE 3ByYaT C TOH ke ay TEHTUYHOCTBIO U SMOLM-
OHAJIbHBIM TTOCBIIOM. $1 GBI TOTOB HamMcaTh 0OBEMHOE 3CCe, HO MPHU YCIIOBHH, UTO (hpasy «He pado-
TaiiTe C My/lakaMi» HareyaTaioT «0e3 peakTypbl».

4 oxupan, yro HBR BexIMBO oTMaxHeTcst OT MeHsl, BTallHe MpeABKyIasi, Kak Oymy Kajo-
BaThCs Ha CTEPWIN30BAHHOE M HAUBHOE BUJICHUE OPraHU3allMOHHOM JKWU3HU, IPEICTABIAEMOE Kyp-
HaQJIOM; Ha TO, YTO €r0 PEeAAKTOpaM HEIOCTAET MYKECTBA BBITYCTUTh TEKCT, U3JIOKEHHBIN S3BIKOM,
Ha KOTOPOM JIIOM Ha CaMOM [ieJie JyMaioT U roBopAT. § okazaicst He mpaB. HBR He Tonbko ormyo6-
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JMKoBas 310 npasuio B cratbe More Trouble Than They Worth («OT HUX OIHM HEPUATHOCTH» )
B pyOpuke Breakthrough Ideas ¢peBpanbckoro Boimycka 2004 roga, HO M HarleyaTaIu CJIOBO «MyJaK»
B 3TOM KOPOTKOM 3cce LeJIbiX BoceMb pa3! [Tocie Toro Kak cTaThbsl OSIBUIIACH, MEHS K1l eltie 00JTb-
mmi cioprpus. Panee s1 Hanucan yetsipe crtathd B HBR, Kakias M3 KOTOPBIX MOBJEKA 3a cOOOM
KaKOe-TO YMCJIO JIeKTPOHHBIX NFCEM, 3BOHKOB M mpecc-3arpocoB. Ho Ta peakuus unraresneii Oblia
HUYEM I10 CPABHEHMIO C JIABMHOW OTKJIMKOB, OOPYIIMBIIMXCS HA MEHs TOC/E BBIXOJA B CBET 3CCE
0 TIpaBWIe «He padoTaiiTe ¢ Mygakamu» (M ero mpoao/kenusi, onyonmukoanHoro B CIO Insight).
Sl mo-npexkHeMy NOJIyyal0 HOBbIE MMMCbMA KaX bl MECSL.

[lepBoe 21eKTpOHHOE MMCHMO MPHUIILIO OT MEHE)Kepa KOMIIAHUH, 3aHUMAIOIIEICs IPOU3BO/I-
CTBOM KPOBJIM, B KOTOPOM OBUIO CKa3aHO, YTO CTaTbhsl MOABUIVIA €r0 PEIINTh HAKOHEI] MpodIeMy
C MPOIYKTUBHBIM, HO CBOJIOYHBIM COTPYAHUKOM. IToTOM cOOOIIeHrsT HauyaJld TOCTYIaTh CO BCETO
MHUpa OT JIOZIEH caMblX pa3HbIX MPO(ECCUil: UTATbSIHCKOrO KYpHAJIMCTA, UCIAHCKOTO KOHCYJIb-
TaHTa 1O MEHEIKMEHTY, Oyxrajarepa KoHcauTuHroBoi ¢pupmel Towers Perrin B Boctone, cosert-
HUKa-TIOCJIaHHMKA 10 BonipocaM yrpasiieHus u3 noconbera CIIA B JIoHgoHe, yrpaBisioIero J1mT-
HbIM oTesieM B Illanxae, crienpanucTa 1o nocoOusaM ¥ BhITuiaTam u3 [TUTTcOyprekoro mysesi, TIaBbl
uHBecTUIMOHHOM Kommnanuu Mission Ridge Capital, Hayunoro corpyanuka Bepxosnoro cyna Coenu-
HeHHbIX [lITatoB AMepukH U Tak gajee.

N xota A oxuaan, 4ro MOM YHUBEPCUTETCKHME KOJJIETH, U3YyYalole TEMbl W3JEeBATEIbCTBA
U arpeccuy Ha padoTe, COUTYT TEPMHH «MYJAAK» CJIMIIKOM I'pyObIM M HETOYHBIM, MHOTHE M3 HHX
BBIPA3WIM MHE TOAAEPXKKY, a OAMH Hamucal: «Bama pabora o mpaswie “He pabotaiite ¢ Mymna-
KaMK™~ Hallla OTKJIMK Y MeHsl U Moux ToBapuineid. Ha camoMm jesnie Mbl 4yacTo paccyxiaaeMm O TOM,
YTO MOIJIM OBl JTyuIlle TTPEACKa3bIBAThH AUCTIEPCHIO MOKA3aTeNsl yIOBIETBOPEHHOCTH PabOTOM C TIOMO-
IIBI0 BCETO JIMIIb OJHOTO 3TOro “Krydero” Bompoca. B npunimrie, eciu 661 MOXHO ObLJIO CIIPOCUTD
y PECIIOH/IEHTOB, SIBJISIETCS JIM MX OOCC My/IaKOM, TO APYTMX BOMPOCOB IO IAHHOW TeMe U He TIOHAI0-
ouocsk Obl... B o01mem, s coryiaceH, 4to, XOTs TEPMUH UMEET MOTEHIMATbHO OCKOPOUTEbHYIO TTPH-
POy, HUKAKOe IPyroe CJIOBO HEe OTPaXaeT CTOJb e TOYHO CYIITHOCTD MOJOOHOTO THIIA TMYHOCTEH.

Most HeGonbiass cratbsi B HBR Takke Bbi3BaJia MOSIBJIEHWE psijia COOOIIEHWA, WCTOPUIA
Y MHTEPBHIO 00 3TOM MpaBWie B pa3HbIX MCTOYHMKAX, BKJIIOYass HarmoHasbHOE rocynapCcTBEHHOE
pamuo, xxypHai Fortune Small Business u Moo mo6umyio kosoHky Apuka [Ipecca, ri1aBHOro peiak-
Topa *kypHasia American Lawyer. [Tocnennuii nmpusBai opuaudeckue (GupMbl BBECTU MPOLIEAYPY
«ayauTa Ko3J10B». [Ipecc npesaraj pyKoBOAUTENISIM KOMITAHUH «3a/1aThcs BorpocoMm: “Ilouemy Mol
MUPUMCSI C BBI3BIBAIOIINM TOBEJEHUEM COTPYIHUKOB”? U eciu oTBeTOM OyZIeT “u3-3a Ka4yeCTBEHHOM
npodecCUOHATIBHOM PaboTHI, MpeBpaIlalolieiicss B NprBJeKare/bHble Yeku no $2500 3a vac”, To,
I10 KpailHe! Mepe, Bbl ONpeIeSIUTE CBOM MPUOPUTETHI, HE TPATACh Ha KOHCYJIbTaHTa».

KoneuHo, anBokaThl ¥ 0pUJMUECKUe KOHTOPBI HE YHUKAJIbHBI. [IpOTHBHBIE JTI01M €CTh PaKTH-
YeCcKHU B Kak/101 npodeccru U B modoi cTpaHe. B BenmukoOpuranuu, HarpuMep, UX Ha3bIBAIOT CJIO-
BaMU «KOIa», «3acpaHell» WK (6oJiee BEKIIMBO) «CTEPBa», «sI3Ba» — BCE 3TH OINpe/Ie/ICHUs HeTIJIOXO
BITMCBHIBAIOTCS B HAIIl TIepeUeHb CHHOHUMOB K «Mylaky». TepMHuH «dynak Ha OykBy “M”» — cierka
o0JierdeHHasi Bapualys, HOIMy/spHasl B MHTepHeT-coolIecTBe. «Mynmio» — Bepcusi, BecbMa pac-
KpydeHHas 3Be370ii World Wrestling Entertainment! Kpricom JI’keprko 1 mepcoHakaMu XUTOBOTO
OpUTAHCKOTO (Tenepb ¥ AMEPUKAHCKOI'0) Cepralia Mpo AeCIOTUYHOro uanoTa-HavaibHuka The Office
(«Ocuc»). Cnenyer OTMETUTD, UTO, KAK HU Ha3bIBall TAKMX MEP3aBLIEB, MHOTHE U3 HUX J1aXe He I0J0-
3peBaloT, KaK OTBPATUTENILHO ce0s1 BeAyT. UTO elnie Xyke, HEKOTOPbIE XaMbl IPOCTO TOPASATCS CBOMM
noBesieHreM. Jlpyrue ke npuaypKu 00ecIIOKOEHBI U CTBIASATCS CBOETO XapakTepa, HO He MOTYT Hojia-

! World Wrestling Entertainment, Inc. — amepukaHckas KOMIaHUsl, 3aHUMAIOIIASACS NTPOBEAEHUEM MepONpHUATHl podeccro-
HaJIbHOTO PECTIIMIHTA, a TAKKE BHITYCKAIOIIAsA KWHOMPOAYKIINIO, My3bIKaJIbHBIE IUCKH, OAE:KIY U KOMIbloTepHbIe Urphl. Ceituac World
Wrestling Entertainment — kpynHeiiinas B AMepuke 1 Bo BceM Mupe deneparys npohecCHOHAIBHOIO PECTIIMHIA; YUCIIO JIIOOUTeNeH
JaHHoro Buja criopra tosbko B CIIIA cocrasiisier 13 MUIIMOHOB YeNnoBeK, a MEpONpUsTHs TpaHCupyeTcs: 6onee yeM B 150 crpanax.
TIpum. peo.
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BUTD €r0 MPOSIBJICHUI WM CIIPABUTHCS ¢ COOCTBEHHOM MOIIOCThI0. OTHAKO BCE MYJAKH OMHAKOBBI
B OJIHOM: OHU O€CST, YHHKAIOT OKPYKAIOIIMX U MOPTAT KU3Hb KOJIJIETaM — BBIIIECTOSIIIUM U TTOAYH-
HEHHBIM, a TIOPO¥ OT HUX JOCTAETCS Jake KJIMEHTaM U TOTPEOUTEIISIM.

[msns Ha cTpax U OTYasIHUE CBOMX COOECEIHUKOB M KOPPECTIOHIICHTOB, 51 YOeIUIICs, 4TO 001-
Jrcers HamMcaTh KHUATY «He pabotaiite ¢ MygakamMu». YOeauscs, Iisas Ha YIOBKH, K KOTOPBIM JIIOIH
BBIHY’K/IEHBI [TPUOETaTh, YTOOBI BLDKUTH U COXPAHUTD JOCTOMHCTBO B KMIIIAIIMX MEP3aBIaMU OPTraHu-
3a1MsX; yoemuics, cMesich BCIyX Hajl ICTOPUSIMU MECTH U y3HaBasi O MaJIEHbKMX NoOe1ax Haj Mojl-
nenaMu. $1 Hamumcan CBOI KHUIY U IIOTOMY, YTO €CTb OYE€Hb MHOIO JOKA3aTeJIbCTB IJIABHOW MOEM
MBICJT: TUBUJIM30BAHHBIE MECTa padOTHI — HE BBIIyMKa U HE COH, OHU CYIIECTBYIOT, M BIIOJTHE MOKHO
3aMEHHTh aTMoc(epy BCeoOIIero CKJIOYHUYECTBA B3aMMHbBIM YBaXKEHUEM, €CJIU IPaBUJIBHO YIIPaB-
JSITh KOMaH/I0M W opranu3aryeit. Kcratu, nMBUIM30BaHHBIE MeCTa padoThl, KaK MPaBUJIO, TTOKa3bl-
BAIOT BbIIAIOIINECS OU3HEC-PE3y/IbTaThl.

41 Hazelock, 9To 3Ta HEOONbIIAas KHUKKA HAWAET OTKJIMK Yy YMATaTe el 1 TIOMOXKET BCEM, KOTo
TIOJIABJISIOT BOMHCTBYIOIIHE HATJIEIIbl, C KOTOPHIMU MPUXOAUTCS PadboTaTh — PyKOBOAUTH UMU WJIH UM
MOMUYMHATHCA. $1 TaKIKe pacCUMTHIBAIO, YTO KHUTA CHAOAUT BAC MPAKTUUECKUMU COBETAMH U UJIESIMH,
MO3BOJIAIONIMMHU U3THATH WM IEPEBOCIIUTATh HENPUSATHBIX JIIOZIEN WK, KOrJa 3TO HEBO3MOXKHO, MaK-
CUMaJIBHO COKPATUTD YIIepO, KOTOPHIA OHU IPUYMHSIOT BaM M BallleMy MECTy PaOOTHI.
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I'maBa 1
YTo JeJial0T MyJJaKi U I0YeMY BbI 3HaeTe CTOJIb MHOTHX

Kro 3acmyxuBaer Ha3biBaThCsl MyaakoM? MHOrHe HCIOB3YIOT 3TO CJIOBO HEM3OMpaTebHO,
NPUMEHSIS er0 K JTI00OMY UYeJIOBEeKY, KOTOPHII pa3/ipakaeT, MellaeT WK B JAHHBI MOMEHT J0OMBa-
ercst OoJblIiero, 4eM oHH, ycnexa. Ho ecm BbI XoTHTe IprMeHSTH npaBiiio «He paboraiite ¢ myna-
KaM#», TO MOJIE3HO YTOYHUTb CMBICI JAHHOTO TEPMUHA, OTIEJIUB KOJIJIET U KJIMEHTOB, KOTOpbIe BaM
IIPOCTO HE HPABATCA, OT T€X, KTO AEUCTBUTEJIBHO 3aCITyKUBAET TAKOTO ONPEAEIEHUA. DTO IIOMOXET
paznuuarh JIoNer, y KOTOPBIX He 3aJaJics JieHb («BPEMEHHBIX MYIIAKOB» ), OT IMOCTOSTHHO He00po-
JKeJlaTeJIbHBIX M BPEHBIX HErosieB («cepTU(HULMPOBAHHBIX MYJAKOB»). A 'paMOTHOE OIpe/ie/IeHue
MIOMOXET BaM OOBSICHUTb OCTAJIbHBIM, nouemy Ball KoJulera, 00CcC UM KJIMEHT 3acilyKUBaeT TaKOro
SAPJIBIKA, WIM NPUITH K MOHMMAHUIO, OYEMY JIOAM Ha3blBAIOT 6dc MyJAakoM (10 KpaiiHel Mmepe,
3a CIIMHOI) ¥ YeM Bbl MOIJIM 3TO 3aCITyXKHUTb.

Takue wuccnenoBareny, kak bennerr Tenmep, muunyme o MNCHUXOJIOTMYECKOM HACWIUM
Ha paboTe, OMpeeNsIoT TO SIBJIEHHE KaK «IPOJOJDKUTENBHOE TPOSIBICHNE BPakIeOHOTro BepOaib-
HOTO M HeBepOaJIbHOTO MOBeleHHs Oe3 (PU3MUEecKOoro KOHTaKTa». JlaHHOe ompeneieHHe BechbMa
TI0JIE3HO, HO HEJIOCTATOYHO AETAJbHO ISl IOHUMaHUsl TOro, KTO TaKMe MyHAAaKU U KaK OHU BIIMSIOT
Ha OKpyXaommx. Mol JIMYHBIA OMBIT, TOMYYEHHBI B OBITHOCTh MOJIOJBIM MOMOIITHUKOM Tpodec-
copa, MPOJILET CBET Ha CMBICI, BKJIaJbIBAEMbIii MHOIO B JaHHBII TEPMUH B CBOEH KHMTE.

ITpu6eB B CtaH(pOPA 29-1€THUM HayUHBIM COTPYIHUKOM, 51 ObLJT HEOIIBITHBIM, HE3(h(PEeKTUB-
HBIM M Y’KacHO HEpBHBIM IpenofaBarenieM. [locre mepBoro romga padboThl 51 3aCITyKEHHO MOy
OYEeHb CKYJHBIE OIIEHKH 32 Ka4eCTBO 00y4eHus1. S TpyauJcs: HaJ cOOOH U ies1a BCe, YTOObI JOOUThCS
oonbliell 3pHEKTUBHOCTH B ayIUTOPUM, U ObUI B BOCTOpPre, KOIJa B KOHLIE MOETO TPEeThero roaa
B CraHdopre Bo BpeMs LIEPEMOHNN BBIITYCKAa MEHS Ha3BaJM «JIydinum npenogasarenem» Kadeapel
TI0 pe3y/bTaTaM CTYAEHYECKOro roJI0COBaHUSI.

Ho moe n1koBanue 1mMi1och JIAIIb HECKOJIBKO MUHYT. OHO HCIIapUIIOCh, KOTJa OIHA 3aBUCTIIN-
Basl KoJulera rnojgoexana Ko MHe cpa3y ke Mocjie YX0/a BhIITYCKHMKOB U Kperko oOHsi1a. OHa yKpaj-
KO 1 BeCbMa YMEJIO BBITSIHYJIA U3 MEHS KX Iblil FPaMM HCIbITBIBAEMON PaJJOCTH, CHUCXOAUTEIbHBIM
TOHOM IIpOIIENTaB MHE B yXO (He MepecTaBasi IMPOKO yiblOaThesl Ha myonuky): «Hy, Bob, teneps,
KOTJa Thl JOCTaBUJI YAOBOJIbCTBHE JIETOUKAM B 9TOM KaMITyce, MOXET ObITh, YTOMOHUIIILCS U 3aii-
MellbCsl HAKOHEL] HacTosAIIel paboToil».

310 GOJIE3HEHHOE BOCIOMUHAHKE MJUTIOCTPUPYET JBa TECTa, KOTOPbIE 51 UCTIONB3YIO ISl OOHA-
PYKEHHS MY/IaKOB.

e Tect Ne 1: uyBcTByeT JiM ceOsi «OOBEKT» YrHETEHHBIM, OCKOPOJEHHBIM, BBIIOXIIMMCS
WIM YHWKEHHbIM IOCJIE PasroBopa ¢ mpeinojaraeMbiM MyaakoM? B 4acTHOCTH, BO3HHKaeT JM
y «00BEKTa» ONIYIICHUE BUHBI?

 Tect Ne 2: HamevaeT Jiv MpeAIoNaraéMblil MyJak B Ka4eCTBe «OOBEKTa» CBOETO SIIOBUTOrO
BBINA/1a YEJIOBEKA MeHee 6AUsIMeNbHO20, YeM CaM, WM YeJIOBeKa, 00IaJaloIero 0oblieid BIacThio?

VBepsio Bac, 4ToO MOCIe KOPOTKOTO B3aUMOIEHCTBUS C MOEH «I00poi» KOJIJIErod, KOTopoe
JJIWIOCh MEHBIIIE MHUHYTHI, 51 TIOUYBCTBOBAJI BUHOBATBIM cedsi. Ditpoprsi MOMEHTAJIBHO HMCYE3TIa,
U 5 IOTPY3WICS B NIEPEKUBAHUSA: BBIXOAUT, 51 MOJYYMUJI Harpajay JIMIb [IOTOMY, YTO HEJOCTATOYHO
CEepbE3HO 3aHUMAJICS] HAYYHBIMM UCCIIEJIOBAHUAMH (IJIABHBIM ITApaMETP, O KOTOPOMY OLIEHUBAIOTCS
npenogasarean CTaHgopaa). ITOT AMMU30[ TAKKE JEMOHCTPUPYET, YTO, XOTS MyJaKH B OOJIbIIMHCTBE
CBOEM OTKPbITO HAHOCST BpeJl IPOCThIO U BBICOKOMEPHEM, CYIIECTBYIOT U JPYTrUe ClOCOOB! OTPABUTD
KU3Hb OKpYKatoiuM. Jlionei, KoTopble MyOJIMYHO YHIKAIOT U OCKOPOJISIIOT MOTYMHEHHBIX M COTIEp-
HUKOB, JIerye MoiMarh U MpU3BaTh K MOPAAKY. [IBYJMUHBIX U BEPOJIOMHBIX IaJOB, TAKMX KaK MOS
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KOJUIera, — TeX, KTO 00/1a/1aeT JOCTATOUYHBIMU HABBIKAMU 1 SMOIMOHATBHBIM CAMOKOHTPOJIEM, YTOObI
OTJIOKUTH I'PA3HOE YAOBOJILCTBHE 10 MOMEHTA, KOT/Ia €r0O HENb34 MOJIOBUTh, — OCTAHOBUTD CJIOKHEE,
XOTsI pAaHUTb OHU MOT'YT HE MEHBILIE, YEM CBUPEIICTBYIOIIUI MaHBSIK.

Ectb MHOrO pyrux ieiicTBUil (COLMOIOTY Ha3bIBAIOT MX XOJAaMM B3aMMOJEHCTBUS WU MPO-
CTO XO/IaMH ), KOTOPbIE MyIaKH UCIIONB3YIOT, YTOOBl YHU3UTh M YMAIUTh JOCTOMHCTBA CBOUX KEPTB.
4l coctaBmII cMCOK M3 12 camMbIX pacpOCTPAHEHHBIX XOAOB (IPSA3HYIO TIOKUHY ), YTOOBI IIPOUILITIO-
CTPUPOBATH JHMAIa30H OT €/1Ba YJIOBMMBIX ITPUEMOB UCIIOATHUIIKA O BIIOJIHE OYEBUIHBIX BBIIIA/OB,
UCTIONB3yeMbIX HeroAsssMu. [lono3pesaio, 4To ynTaTesI MOTyT JOOABHUTH CIOIa MHOTO JIPYTHX XO/IOB,
KOTOpBIE BUJIE/IN, KOTOPHIM MOJBEPTrajIiCh WIM KOTOPbIE CaMU MPUMEHsUIM Ha Apyrux. Ilourn kax-
OBl JIeHb 51 Y3HAI0 O HOBBIX MOJIBIX YJIOBKax. ['OBOPUM JIM MBI O JIMUHBIX OCKOPOJIEHUSIX, «CTaTyC-
HBIX TOIIEUYMHAX» (OBICTPBIX NEUCTBUSAX, HUBEIUPYIONIMX COIMAIBHOE TMOJIOKEHHE U YOMBAIOIIMX
JIOCTOMHCTBO), TOMBITKAX «IPUCTHIUTH» WM PUTYAIaX «Pa3kalOBaHUS», «IIyTKAaX» KaK CIocode
OCKOpOJIEHUsI WM O TIOAYEPKHYTOM UTHOPUPOBAHUY YEJIOBEKA — CIIOBOM, O COTHSIX BCEBO3MOXHBIX
YXHIPEHUI, — BCE OHU CXOXKHU TeM, YTO «OOBEKT», MOHSB, UTO MOABEPrCs 3JI00HOMY U TIOAJIOMY
HAaIaJIeHnI0, VCTIBITHIBAECT YyBCTBO YHIKEHHMS, MYCTh Jake Ha MrHoBeHue. [lepeuncinm criocoObl,
KOTOPBIMU MYJAKH TOJIb3YIOTCS JIJIs1 CBOEH I'PA3HON pabOoTHI.
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I'psa3Han nroKuHa
Camble pacnpocTpaHeHHbIe 1efICTBUASA MYJaKOB

p—

. JInyHbIe OCKOPOICHMUS.
. BropkeHue Ha «JIMUHYIO TEPPUTOPUIO» «OOBEKTa».
. Henporiensiii (pu3nyecknii KOHTAKT. YTPO3bl U 3allyTUBaHusI — BepOasibHble U HeBepOaib-

W N

HBIE.

. «CapkacTrueckue myTKu» U «IPa3HUIKI», UCTIONb3yeMble 1711 OCKOPOJICHUSI.

. «Mcnienensomue» 31eKTPOHHBIE MTHUCHMA.

. «CTaTycHbIE TOLIEYNHB» C HAMEPEHUEM YHHU3HTH KEPTBY.

. I[TyGnuvHBIe MOMBITKY AUCKPEAUTHUPOBATh WK MOKA3aTe bHbIE «pa3KaJOBAHUS».
. 'pyOble BMeIaTe/ibCcTBa.

. JluuemepHble Harma Kku.

10. IIpe3putenbHbie B3MJISIBL.

11. UrnopupoBaHue.

O 0 J N L B~

He ouyenb npusTHBIE CI0BA, KOTOPBIE KOJIJIETa MpOIIeNnTaia MHE Ha YXO, TaKKe TIOMOTaloT Ipo-
JIEMOHCTPUPOBATH Pa3HUILYy ME3K/1y BpEMEHHBIM U cepTU(UIIMPOBAHHBIM MyAakamu. HecripaBemso
MIPUCBaUBAaTh TIOC/EHEE 3BaHMe HA OCHOBAHWH €IMHUYHOTO CIIydasi, TAKOTO Kak 3TOT (IUIsl Havyasa
MBI MOKeM KJIACCH(PHUILIMPOBATH HETO/IsIs JIUIIb KaK BPEMEHHOT0 My/laka). Tak uTo MokKa 51 OorpaHuvych
B CBOEM OIPEIEeJICHUH JAHHOI COTPYIHUILIBI IPUJIaraTebHbIM «BPEMEHHbI». [lepen Tem kak nose-
CUTh Ha Hee SIPJIBIK «CepTU(PHUIIMPOBAHHOTO My/IaKa», HaM MOHaJ0O0UTCs coOpaTh OoJbIie nHpOopMa-
1un. [TouT Kask/Iplil YesoBeK BpeMsi OT BpeMeHH BeJeT ceOsl Kak HACTOSIIIUIA YpOoa — 51 U caM TIpH-
3HaI0 ceOsi BAHOBHBIM BO MHOTHX MPECTYIUICHHUSIX TAKOTO poja: Halmpumep, Kak-TO Pa303JIMBIIKCH
Ha COTPYIHMILY, KOTOPYIO 3aMofo3puil (OIMO0YHO) B HAMEPEHUH OTHATH O(UC y Halled TpyIIbl,
OTIIPABUJI €1 OCKOPOUTEIBHOE JIEKTPOHHOE MUChMO, OCTABUB B «KOIHIO» €€ HaYaJIbHUKA U ITOA4HU-
HEHHBIX, a TAKKe IPYruX YIEHOB PO(heCcCOPCKO-TIPENofaBaTeIbcKoro coctapa. OHa ckazasia TOJIbKO:
«TbI 3acTaBUII MeHs IJTaKaTh». [103ke 1 I3BUHWIICS Tiepen] Hell. B TOT MOMEHT s1 ObLT1 BAHOBEH B TOM,
YTO TOBEJ ce0sl KaK KO3eJ, XOTsl U He YHIKaJl OIHOTO M TOTO ke 4eJoBeKa u30 JHs B JaeHb. (Ecim
BBl HUKOT/I4, HU pa3y B )KM3HU, HEe BeJU cedsl Kak MyJaK, NOKaIyHcTa, He3aMeTMTEIbHO CBSKUTECH
CO MHOU — 51 XO4Y 3HaTh, KaK BaM yJIaJIOCh COBEPIIUTH STOT CBEPXUEJIOBEUYECKHIA TIO/IBUT . )

HamHoro cnoxHee KBUTM(UIIMPOBATH YeJIOBeKa Kak CepTH(HUIMPOBAHHOTO MyAaKa: OH JOJI-
KEeH MPOSIBUTH NMOCTOSTHCTBO, UMETh CTATHCTUKY SMU30[0B, KOTOPbIE 3aKaHYMBAIUCH TEM, UTO «O0B-
eKTbl» OJIMH 3a JPYyrMM YYBCTBOBAJIM ceOsl HENOOLICHEHHBIMH, IOAABICHHBIMH, YHUKEHHBIMH,
OCKOPOJICHHBIMH, BBIIOXITMMUCS, YTHETEHHBIMHU U, KaK TMPaBUJIO, BUHIIM B CIIOXKUBIIEHCS CUTYa-
IIUM TOJIBKO ceOsi. IICMXOoIoru pasrpaHiuMBalOT COCTOSTHUS (MUMOJIETHBIE OLITYIIEHH s, MBICITH U AEHi-
CTBUS1) ¥ IPU3HAKY (YCTOMUMBbIC TMYHOCTHBIE XapPAKTEPUCTUKH), HAOMIO/Iast 32 COOTBETCTBHEM MeCTa
1 BpeMeHu. Koria KTo-To éce gpemsi COBepIIaeT ISHUCTBHS, OCTABJISIONINE 3a COOOM TUIeid 13 KepTB,
OH 3aCJIy’KMBAET ITIOYETHOTO 3BaHUS «CEPTU(PULIMPOBAHHBINA MYJaK».

B ormpeneneHHBIX yCIOBUSX KaX[IbI YENIOBEK MOTEHIMATbHO MOXET JEHCTBOBATh Kak Mep-
3aBell, — KOTAa OH MCIIBITHIBAET MPECCHUHTI MJIM KOIja Ha ero padote MpuHATO (OCOOEHHO Cpenu
«JIy4IIAX» U «CAMbIX BJIMSITEIbHBIX») BECTU ceOsl TAKMM 00pa3oM. M XOTsl TEpMUH ClleyeT UCTIONb-
30BaTh 110 BO3MOXHOCTU PEAKO, HEKOTOpBIE JIOAU 3aCIyKHMBAIOT 3BaHUs «CEePTU(ULIMPOBAHHBIN
MyJIaK>» 32 TO TIOCTOSIHCTBO, C KOTOPBIM OHHU IIPOAOJIKAIOT BECTU ce0s1 MO-XaMCKM HE3aBUCUMO OT Bpe-
MeHM U MecTa. «bensonuna» An Jlanian — XOpoIIO W3BECTHBIM KaHAWAAT Ha 3TO 3BaHUE. BbiB-

12



P. Carron. «He paGoraiite ¢ Mm*akamu. M 4to nenats, €l OHU BOKPYT Bac»

it CEO u yupeaurens koMmnanuu Sunbeam, HanvcaBimid KHUry Mean Business? («[loabiii 6u3-
HEC» ), ObLT MEYaTbHO U3BECTEH CIIOBECHBIMU OCKOPOIEHUSIMU, KOTOPHIMU OH OCHINAJ TIOJYNHEHHBIX.
B cBoeii kaure Chainsaw® («benzomuma») [Ixxon BepH (pabotaimii B Sunbeam) onmcain Jlaniamna
KaK «C00aKy, raBKaoIIyio yacam. .. OH TOJIBKO OpaJl, pa3riiaroiabCTBoBaj 1 OymeBas. OH ObUT BBICO-
KOMEPHBIM, arpeCCUBHBIM U JIEP3KIM>».

Hpyrum KanauaaToMm siBiisieTcst npomiocep CKOTT PyawH, M3BECTHBIN KakK OIWH U3 CaMbIX
HETIpUATHBIX ToBYACKuX O0occoB. o ouenke Wall Street Journal, ¢ 2000 o 2005 r. oH cMme-
HWI OKOJIO 250 JIMYHBIX MOMOIIHUKOB; PyInH yTBepikaal, YTo B €ro 3almcsX OTPaKeHbI TOJBKO
119 (HO 3amMeTHJI, YTO TyJa HE BKJIIOYEHBI IOMOIIHUKH, KOTOPble PadOTaIM MEHbINE ABYX HEMIENb).
Ero ObIBIIIE acCHCTEHTHI TOBOPHJIM KOppeCTioHieHTaM Journal, 9To OH IOCTOSIHHO OpaHUJICS U KpH-
yan Ha HuX. OOUH pacckaszal, 4To ObUT YBOJIEH 32 «HE TOT KEKC Ha 3aBTpak», O YeM Mucrtep Pynun
HE BCIIOMHWJI, HO TIPU3HAJI, YTO 3TO OBbLJIO «BIIOJIHE BO3MOXHO». MIHTEepHET-KypHal Salon nutupo-
BaJI OBIBIITYIO IOMOIIIHUITY, KOTOpas moiy4dnia or PynuHa tenedoHHbIi 3B0HOK B 6:30 yTpa ¢ npu-
Ka3aHMeM HallOMHHUTb NOCaTh IBETOB AHXeMKe XbIOCTOH* KO JIHIO €€ POXACHHS. DTUM ke yTPOM
B 11:00 Pynun BI3Bas GeHATY B CBOW KaOMHET U 3aopait: « Thl Tynmua! Tel 320bU1a HATOMHUTH MHE
JIOCTATh LIBETOB [UIA AHXeJMUKH XBbIOCTOH!» DT1a ObIBIIAA NOMOIIHUIA Takxe godasmia: «M moka
OH MEJJIEHHO MCYe3a/ 3a aBTOMAaTWYEeCKM 3aTBOPSIOILIENCS JBEpbIO, MOCIEeJHEee, YTO s YBUJENA,
ObLT HETIPUCTOMHBIN KECT — OH MOAHSLT CPEAHUI MaJiell, IIPOTOHSIST MEHSI».

Takoe moBejieHUe IEMOHCTPUPYIOT He ToIbKO My:k4unHbIL. CorntacHo New York Times, JIunga
Baunep, opBrmit CEO kommanun Warnaco, Mmojib30Bajiach JYPHOU CJIaBOM PYKOBOOUTENS, IMyO-
JIMYHO YHWKAIOIIETO CBOMX MOMYMHEHHBIX 32 IJIOXHE TOKa3aTesd WM MPOCTO 3a TO, YTO «OHH
eil HenpusATHb». Kpuc XeiiH, ObIBIINI Mpe3uIeHT noapasaenenus pyoamek Warnaco’s Hathaway,
noBegan New York Times, uTo, «korjga TBoe moapaseicHie He JOOUBAIOCh HYKHBIX MTOKa3aTellei,
OHa 3a/1aBajia TAKyIo TOJIOBOMOMKY, UTO Thl 9YBCTBOBAJI CEOsI POCTOM C TYMOOUKY. DTO OBLIO YKaCHO».
Jlpyrue ObIBIIME COTPYAHUKM KOMITAaHUHM COOOIIAM, YTO Haraaku BauHep ObUTH 3a4acTylo «cKopee
JIMYHBIMH, YeM TPO(eCCHOHATBHBIMU, M YaCTO COIEPXKAIN AOBOJIBHO IpyOble HAMEKHM Ha IO, pacy
VI 3THUYECKYIO MTPUHAIEKHOCTh».

3HaMeHHThIe O0CCH — HE eTUHCTBEHHbIE, KTO MOCTOSIHHO YHUKAET CBOMX MOAYMHEHHBIX. MHO-
'Y€ 3JIeKTPOHHBIE NIMChMA, TIOJTyYeHHbIe MHOIO rocte cratbil B Harvard Business Review, Obu1i ricTo-
pUSIMU O PYKOBOJMTENSIX, U30 THS B IEHb OCKOPOJISIONINX U TUPAHSIIUX CBOUX COTPYAHMKOB. BO3b-
MeM umtarens u3 LoTnananu, oH mumer: «Y OfHON MOel 3HAKOMOU ObUI yXKACHBIN HAauaJIbHUK.
Ona pabortana B oueHb MaJIeHbKOM odpuce, re Taxe Tyajaera He Obuto. JKeHmuHa 3abepeMeHena u,
COOTBETCTBEHHO, YaCTO HykJ1asach B yoopHO#. Eil He TOJIbKO PUXOIMIIOCH UCTIBITHIBATH HEYI00CTBA,
Oerasi B COCETHUI Mara3uH, HO €€ HAYaJIbHUK CYEJ STU MOXO/bI CIIUIIKOM YaCThIMU M HAa4asl BIYM-
TaTh “TPOTYJISTHHOE” BpeMs 13 ee 0OeleHHOro repepbiBal» OHa ObIBINAs CeKpeTapiia, padoTaBias
B OOJIBIIION KOMITAHUH, TIPEIOCTABIISIONIEH KOMMYHAIbHBIE YCITYTH, paccKa3asia MHe, YTO YBOJIMJIIACH
C pabOThI N3-32 HAYAIbHUIIBI, TOCTOSIHHO TPOTaBIIIEH ee MY U BOJIOCHI.

Bort BhIIep:kKa U3 KHUTM KOHCY/IBTaHTA 110 BolpocaMm MeHeaxkmeHTa Brutal Bosses and Their
Prey> («BpyTanbHbie OOCCH M MX KePTBbI») XapBU XOpPHINTEWHA — HEOOJIBIION OTPHIBOK U3 UHTEP-
BbI0, KOTOPOE OH B351J1 Y OIHOW U3 ’KEPTB MHOTOUMCIIEHHBIX YHUKEHU:

2 Dunlap A.J., Andelman B. Mean Business: How I Saved Bad Companies and Make Good Companies Great. — New York:
Fireside, 1997. IIpum. peo.

3 Byrne J.A. Chainsaw: The Notorious Career of Al Dunlap in the Era of Profit-at-Any-Price. — New York: HarperBusiness,
1999. Ipum. peo.

* Anxenmika XbiOCTOH (pon. 8 mons 1951 r.) — 3HAMeHHTasT aMepUKAHCKasl aKTpyica U pekuccep, Hanbosee U3BECTHAs 10 POIU
B (prbMe «Cemelika Agmamc» 1 ero npopommkeHnn. Jlaypear npemun «Ockap» 3a JTydIIyio JKeHCKYIO pojib BTOPOro IuiaHa B 1986 .
Ilpum. nepes.
> Hornstein Harvey A. Brutal Bosses and Their Prey: How to Identify and Overcome Abuse in the Workplace. — New York:
Riverhead Press, 1996. [Ipum. peo.
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«bunum, — ckazan oH, cTos B ABEPSIX, TaK YTOOBI BCE B IIEHTpe 0prca XOpoIIio
HAC CJIBIIIATN. — BUJLTH, 9TO HEe roIuTCs, BOOOIIE HUKYJa He TOAUTC. . .» [IpousHocs
CBOIO THpaJy, OH MsUI JIMCTBI OymMaru — Moo padoty... OfHy 3a Apyroil OH KOMKaJl
CTpaHMUIIBI, C OMEP3EHUEM JIEPKa UX HA PACCTOSHUU BHITSHYTON PYKU M TIO OUYepenu
IIBBIPsisi B MOU KaOWHET, a BCce MPUCYTCTBYIOIIME cMOTpenu. [IoToM OH rpoMKo
ckazal: «MakynaTypa Ha BXojie — Mycop Ha BbIXofe. — Sl XoTen 3aroBopuTh, HO OH
niepedus meHs: — Thl Hecelllb MHe OTOPOCHI, Tebe UX U youpars Tenepb». U s caenan
970. CKBO3b JIBEPHOI MpPOeM ObUIO BUIHO, KaK JIIOAY OTBOAAT B3IJISIbI, MIOTOMY
YTO OHU ObLIM CMYIIEHBI U HE XOTENM BHUIETh 3Ty CIEHY: 36-TeTHUN MyKYuHA
B KOCTIOME-TPOMKE CKJIOHSIETCS Mepel HauaIbHUKOM, YTOObI cCOOpaTh C Mojia MsThIe
OyMasKKH.

Ecnu 3Ti uctopum npaBauBbl, TO NOJOOHBIE PYKOBOAUTENN 3aCIyKUBAIOT HAa3bIBaThCS My/a-
KaMH, IOTOMY YTO OHHM I10CJIE/I0BATEIBHO arpecCUBHO U MOUIO BeJU ce0s € JTI0bMU, KOTOPbIE C HUMU
paboTaiu, OCOOEHHO ¢ MOAYMHEHHBIMU. DTO BO3BpaIlaeT Hac K TecTy Ne 2: rpearnosnaraeMblil Myaak
METUJI CBOUM $I[IOM B YeJIOBEKa MeHee ausimenbHozo, YeM caM, a He B 4eJIOBeKa, 00JIa/lalomero
Oonblelt BaacTolo. [loBeeHre Moell KOoJIern Ha BbITyCKHOH LepeMoHud B CTaH(popae nogxoaur
Y TIOJ1 9TOT KPUTEPUI: KOTAa MPOMCXOAM TOT 3MMU30[l, OHA 3aHUMaJla BBICOKYIO JJOJUKHOCTb U OblIa
HaMHOTO BJIMATEIbHEE MEHS.

Wpes o Tom, 4TO OLlEHKa 0OpallleHMs] YeI0BEKa BBICOKOTO MOJIOKEHHUS C JIIOABMU OoJiee HU3-
KOTO CTaTyca CIIy’KUT XOpOLIed ero MpoBepKOi, He sIBJISAeTCs: MOUM u3o0peTeHreM. TecT B ToM xe
ayxe nposen c3p Puuapn BpaHcoH, ocHoBatens umnepuun Virgin®, oroupas KaHIUJATOB IS Che-
MOK TeJIeBU3MOHHOTO PEAIUTHU-ILI0Y, B KOTOPOM «MUJLTUAPAEPbI» JOIKHBI ObLTH OBITh PECTABICHBI,
Kak roBopsrt, «0e3 rpuma». [lloy The Rebel Billionaire («MsTe:xHbI MULIAAPAEP>) AOJLKHO OBUIO
KOHKYpUpPOBaTh ¢ Oe3yMHO ycrenHbiM 10y JoHanbaa Tpammna The Apprentice («YueHnuk»). B nep-
BOM 311130/i¢ BpHCOH B pos cTaporo BOAUTEN S, CTPAJAIOLIEr0 apTPUTOM, MOAOUPA YYaCTHUKOB
B @3POIOPTY — OH BBIFHAJ JBOMX 32 TO, YTO Te Irpy00 0OpaIaiuch ¢ HUIM, COYTS €ro 32 HUKYEMHOE
CYILECTBO.

IoBTOpSI10: €CTh pa3HULA MEK/Ty OTAEIbHBIMU MHIIMAEHTAMU, KOT/Ia JTIOAU BeoyT ceOsl o-XaM-
CKH, ¥ CEpTU(UIIMPOBAHHBIMYA MYyJaKaMH, KOTOPBIE MOC/IEA0BATENILHO HANIPABJIAIOT CBOU SOBUTHIE
BBINIAJIBI [IOYTH BCETTIa B MeHee BIUATEIbHBIX onel. xoH bonron, omrosueii nocosn CIIIA B OOH,
COOTBETCTBYET HAIIMM TecTaM, ecnu ceeieHus u3 Konrpecca CIIA Bepubl. IIpesunent Ixopmx
Bymi-mu. npuHsn criopHoe penieHue 0 Ha3HaueHWH bonToHa, Korjga ero KaHaunaTrypy He XOTelu
yTBep:xaaTh B Konrpecce. Penyraius Bontona, koTopyio oH 3apaboTai 3a CBoe IPUCTPACTHE K TICU-
XOJIOTUYECKOMY HACWJIMIO HaJl KOJUIETAMHU, TMOCIYKUJIa UMITYJIbCOM U1l MH(POPMALIMOHHOIO aXHO-
taxka B CMU, Bo3My1LIEHHBIX 3TUM Ha3HaueHueM. Menonu TayH3en, Hanpumep, paccKasblBaja O TOM,
KaK CTaJKMBaJach C OTBPATUTEJbHBIM XapakTepoM bontoHa B 1994 r. Bo Bpems cBoell paOoOThI
B Mockse npeacrasureniem Arenrcrsa CIIA no mexayHapogHOMY pa3BuUTHIO. TayH3en roBopuia,
YTO TOT MPOSIBUJI BCE CBOM MEP3KHUE KAYECTBA, KOIZla OHA N0KaJI0BaJIach HA HEKOMIIETEHTHOCTD KJIU-
€HTa, KOTOPOro OH NPEACTABIIAN Kak 10pucT. B nucbme TayH3en ceHaTCKOMY KOMMTETY IO MEXILy-
HapOJHbIM OTHOUIEHUAM, AaThpoBaHHOM 2005 r., OHa yTBEpKJaa, 4To «MUCTEp BosToH npuHsiics
TOHATBCSA 32 MHOM IO XOJIJIAM PYCCKOTO OTeJisA, KWAask B MEHS BElIM, IOJCOBBIBAI YIPOXKAIOLINE
n1chbMa MOJ ABepb U BooOIIE Besl cedsl, Kak Oe3ymell... Ha mpoTskeHnu NouTH IBYX Helleslb, MoKa
s %K JjaJ1a HOBBIX Npeanucanuid, JIxoH BoiaToH npecieioBan MeHs CTONb YKaCHbIM 00pa3oM, YTO MHE
B KOHIIE KOHLIOB IIPUIIUIOCH HE BBIXOIUTH M3 CBOEro Homepa. OH M TOrza HaBellaJl MEHs, KOJIOTA
B JIBEpPb U BBIKPUKMBasl yrpo3bl». TayH3en no0aBuia: «OH OTIyCKaJl Harjible 3aMeYaHus 10 TOBOY

6 Virgin Group — Mex/lyHapOIHbIif KOHIJIOMEpAT KOMIIAHUi, OCHOBaHHBII YCTIEITHBIM OpUTaHCKUM OM3HecMeHoM Puuapiom Bpan-
conoM B 1970 r. Ha cerogus coBokymnHbIi foxof Virgin Group npepbiinaeT 24 MuInapaa J0JUIapoB, a YUCIO COTPYJHUKOB KOMITaHUH
nepesauio 3a 50 000. IIpum. nepes.
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MOETo Beca, MOETO rapaepoda U MOei CeKCYaJIbHOCTU (TYT K HeMy OOBIYHO MPHCOEAWHSIIUCDH elle
JIBOE IIOMATIEBAI)».

B npyrux mokazaHusix KOMUTETY OBIBIIMI MOAYMHEHHBIN BontoHa (M cobpar mo pecryonu-
kaHckoi naptun) Kapn ®opa-mit. omucan cBoero 6occa Kak 4esloBeKa, KOTOPBI 3aUCKUBAET TMeper
BBIIIIECTOSIIIMMY U TOIMUYET TeX, KTO HUKE HEro Mo nojoxeHuo. [1o MoeMy MHEHHIO, €CJTH 3TU CO00-
LIEHUs1 IPaB/IMBbl, OHU CUTHAJIM3UPYIOT O TOM, YTO BOJTOHAa MOKHO CO BCEMH OCHOBAaHMSIMH Ha3BaTh
cepTU(UIIMPOBAHHBIM MYJAKOM: €r0 OCKOPOJIEHHS — 3TO JEMEHT YCTOMUMBON MOJEIH MOBE/ICHNUS,
a He eIMHUYHBINA CITy4ail, CIIPOBOLIMPOBAHHBIA 0OCTOSITEIbCTBAMH.

51 e onHOK B cBoeMm MHeHMH. Village Voice omy6nukoBaiia ctateio Wanted: Complete Asshole
for U. N. Ambassador («Pa3bickuBaeTcs: MoHbINA MyAaK Ha AOKHOCTH nocsia OOH» ), aBTOpbI KOTO-
PO IPUIIUIM K BBIBOAY, UTO «/[)x0H BonTOH OcTaBui 3a coO0H 1eblii 1uieii) OCKOPOIEHHBIX KOJLJIEr
Y BBICMESIHHBIX HJICH».
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He 3aMeHsIliTe My/IaKOB Ha CJJa0aKOB M BeKJINBbIX KJIOHOB

OueHb BaXXHO BBECTH TEPMUH «MYJaK» U MOTOMY, YTO JaHHAsI KHATA — HE apTYMEHT B TOJIb3Y
orOopa M pasBefeHuss OecxpeOeTHhIX ciladakoB. Moe BHMMaHHME COCPEIOTOYEHO TpexkIe BCEro
Ha BBISIBJICHUM Y TIEPEBOCIIMUTAHUY JIIOZIEH, KOTOPbIE YHWKAIOT U TPABMUPYIOT OKPYKAIOIUX (0CO-
OeHHO He 00JIa/IAIoIIMX 3aMETHBIM BIIMSHHEM), a TaKkKe Ha N30aBJICHUU MeCT padOThl OT TOJOOHBIX
HerofsieB. Ecii BBl XOTUTE 03HAKOMUTHCS C TPEUMYILIECTBAMU TUXOTO CIIOKOMHOTO OOIIEHUSI U OCO-
OEHHOCTSIMM STHKeTa Ha MecTax paboThl, TO MOYUTalTe 4To-HUOYIL Y Mucc Manunepc’. S tBepno
BEpIO B MPEUMYIIIECTBA KOH(IIMKTOB U ITYMHBIX CriopoB. HaOmonenust 3a moObIMU IpyIIamMu, HAuH-
Hasl OT CTY/IEHTOB U 3aKaHYMBasl KOMaHIaMU TOI-MEHEIKEPOB, MOKA3bIBAIOT, YTO KOHCTPYKTHBHBIC
CTIOpHI 110 TIOBOJLY WIEH, He TIepexosIive Ha IMYHOCTH, CTUMYIUPYIOT 3(p(EeKTUBHOCTb, OCOOCHHO
KOTJIa JIIO/IM 3aHUMAIOTCSl He pyTHHHOH padoToi. U, kak s mokasbiBalo B cBoe KHure «OxoTa 3a uje-
SIMU»S, KOMIIAHUH, KOTOPbIE CIIUIIIKOM JKECTKO M Y3KO OTOMPAIOT COTPYAHUKOB, AYIIAT TBOPYECKYIO
arMocepy 1 MpeBpaIanTCcs B TOCKJIMBBIE MECTa, HACEJICHHBIE CKYYHBIMH KJIOHAMHU.

[paBrTbHBIH TUT KOH(IIUKTOB MOWAET HA TOJIb3Y JIIOOH KOMIaHUU. B3STh XOTsI Obl N3BECTHBIN
npumep — coyupenurtess u ObiBimi CEO Intel uau ['poyB, KOTOPBIH, Kak MHE KaKeTCsl, 04eHb YIIpsi-
MBIH YeJIOBeK, JioouTesb nocroputs. Ho I'poyB 3HaMeHUT TeM, 4To Bceraa npuaepkuBaercs (pakTon
Y TOTOB TMPHUIJIACUTB JIIOOOTO — HAYMHASI OT HOBUYKOB-TTPOrPAMMUCTOB U CTIH(OPIACKUX CTYAEHTOB,
KOTOPBIX OH YUHUT OM3HEC-CTpaTervu, U 3aKaH4MBasl TOI-MEHEIKePaMU CBOEH KOMIIAHUH, — YTOObI
OCMOpUTh CBOM HOBBbIEe Haeu. st I'poyBa 1esblo sBJSETCS MMOUMCK UCTUHBI, a HE XKeJIaHWUe «IIOCTa-
BUTHh paOOTHUKA HA MECTO». S HE TIPOCTO Mpe3uparo OecxpeOeTHBIX U MOA0OOCTPACTHHIX ClIa0aKOB,
CYILIECTBYIOT IOCTOBEPHBIE CBUIETENBCTBA, YTO OHU MTPUIMHSIOT CEPhE3HBIN YIIepO CBOMM OpraHu3a-
M. Cepust KOHTPOJIMPYEMBIX SKCIIEPIMEHTOB U MOJIEBBIX MCCIIEJOBAHUH B psijie KOMITaHHUI TTOKa-
3bIBAET, YTO, KOrJa KOMaH/bI CIEIUISIOTCS B KOH(IMKTE 1O TMOBOLY MIEW, HO JIENAloT 3TO, yBaXkast
APYT 1pyra, OHU aKTUBHEE Pa3BUBAIOT JIyUIlINe 3aJyMKU U 3 PEeKTUBHEE peasu3yloT ux. BoT nouemy
Intel yunt coTpyaHUKOB 60pOThCs, TPpeOys OT BCeX HOBMUKOB YUUThCS «KOHCTPYKTUBHOM KOH(PPOH-
Tauur». OHAKO, COTTTACHO TEM K€ MCCIIeIOBAHUSM, KOTa WIEHbl KOMaH/Ibl CCOPATCS, JaBasi BOMIO
CBOE 37100€, X KPeaTUBHOCTh, 3(p(PEKTUBHOCTH U YIOBIETBOPEHHOCTh pabOTON najaoT. [pyrumu
CJIOBAaMH, €CJIM HECKOJIBKO YeJIOBEK BeyT ceOsl KaK KyuKa MyJaKoB, CTpagaeT BCs IpyIa.

Xo0dy 3aMOJIBUTh CJIOBEUKO 32 COIMATBLHO HEJIOBKMX JIOJEH, KOTOpBIE HE MO CBOel BHHE 00J1a-
JAI0T CTOJMb HU3KOW UyBCTBUTEJIBHOCTHIO, UTO TOPOW CIIy4ailHO BelyT ceOsl KaKk HACTOsIIME TpH-
aypku. KoHeYHO, TMYHOCTH C BHICOKMM SMOIMOHAIBHBIM MHTEJUIEKTOM, YMEIOIIHe IPABIIIBHO Olle-
HUBATh BO3MOXHOCTH JIIOJIEH, C KOTOPHIMHU UM TIPUXOJUTCS CTAJIKUBATBCS, ¥ CIIOCOOHBIE K SMITATUH,
BECbMa IMpPUATHBI B OOIIEHWU U OTJIMYHO MOAXOAT HA PYKOBOISIIME TOKHOCTU. M Bee ke MHO-
rvie IeHHEeWIIIe COTPYIHUKY B CUITY Pa3HBIX (DAKTOPOB, HAITPUMEP BOCITUTAHUSI B HEOIAarornomyYHoMi
ceMbe 1T 3a00JIeBaHM s TUIIA CUHIIpoMa Actieprepa’, HeBepOaIbHBIX TPo0ieM B 00y4YeHUH WU CHH-
apoma Typertal?, BeqyT ceOst CTpaHHO, BJIAJICIOT CKYJHBIMH HaBBIKAMU OOIIEHUS 1 HEHAPOKOM MOTYT
OOHJIETh OKPYXKAIOIIHX.

" Miss Manners — Jxynut MaptuH (pox. 13 centsiops 1938 r.), 6onee n3BecTHa nof rceBgoHNMoM Muce MaHHepc, amepuKaHcKas
KYPHIICTKA, aBTOP Y KPYITHBIH CIIEIUAIIVICT T10 IeJIOBOMY STHKETY. [Ipum. nepes.

8 Cammon P.H. Oxora 3a unesmu. Kax OTOPBAaThCsI OT KOHKYPEHTOB, Hapyiuas Bce npaBuia / Ilep. ¢ anrt. — M.: Anbrnuna I1a6-
qep, 2013. IIpum. peo.

o CunzpoM Acrieprepa — O{HO M3 IATH OOIIMX HApYIIEHWH pa3BUTHSI, XapaKTepU3yolleecs: CEpbe3HBIMU TPYAHOCTSIMHU B COLH-
QJILHOM B3aMMOJEICTBHH, a TaK)Ke OrpaHMUEHHBIM CTEPEOTHITHBIM MOBTOPSIONIAMCS PETiepTyapoM MHTEpecoB U 3aHATH. [1pn s3ToM
KOTHUTHBHBIE U PEUeBHIE CIIOCOOHOCTH B LIEJIOM OCTAIOTCSI COXPAHHBIMU. [Ipum. peo.

10 Cungpom Typerra (6one3nb Typerra, cungpom JKmis e na Typerra) — reHeTHUeCKH OOYCIIOBJIEHHOE PacCTPOMCTBO LieH-
TpaJIbHOW HEPBHOM CHUCTEMBI, KOTOPOE MPOSIBIISIETCS] B IETCKOM BO3pPACTe U XapaKTeprU3yeTCsl MHOKECTBEHHBIMH MOTOPHBIMH TUKaMH
Y KaK MUHAMYM OJJHUM BOKaJIbHBIM WJIM MEXaHHIECKUM THKOM. [Ipum. peo.
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Heckosnpko et Ha3a[ 1 Hanycasl KHUTY O CO3JaHUY TBOPUECKUX OpraHU3alliii, KOTOPYIO Ha3Basl
«Oxota 3a ugesaMu». M3yuas matepual, s OblT OPaXKeH YHCIIOM YCTIEIITHBIX PyKOBOJUTENIEH BBICO-
KOTEXHOJIOTUYHBIX KOMITAHUI M TBOPUECKUX OPraHU3alvii, TAKMX KaK peKJaMHble areHTCTBA, TU3ail-
HepcKue (pUpPMBbI U TOJUTMBYACKUE CTYMU, KOTOPBIE IIPIYYMIIU Ce0s1 MTHOPHUPOBATh MPUIY/IbI U CTPaH-
Hble MaHepbl KaHAWAATOB Ha BaKaHCHM, HE 0OpaliaTh BHUMAaHUWE Ha WX COIMAIBHO HEYMECTHBIC
3aMevaHus1, KOHLIEHTPUPYSCh JIMIIb Ha PeaIbHBIX TPO(PECCHOHANIBHBIX KAUeCTBaxX ITUX Jiiofen. Briep-
BblE s YCJIBIIIIAN JaHHBIA aprymMeHT oT Homana BymHenna — ocHoBatensi Atari, HEOOBIKHOBEHHO
YCIIEIITHOM KOMITaHUU — JIMJEPA OTPACIM KOMIIBIOTEPHBIX UTpP. BylIHe 1 pacckasain MHe cliefyolee:
KOT/JJa OH MIIET CMEMaINCTOB 10 MAPKETHHT'Y, 0OpalliaeT BHUMaHUe Ha yMeHHe yOek1aTh U Ha Kpac-
HOpeuue; KOorjia ke pedb 3aXOJUT O TEXHAPsIX, OH MIPOCTO CMOTPUT HA MX padOTy, MOCKOJbKY «JIyd-
IIMe MHXEHEPHBIE YMbl YacTO 3aKJIIOUYEHbI B TeJla, HE CIIOCOOHbIE pasroBapuBaTh». [1o3xe s y3Ha,
YTO CTYAEHTBI-KMHOIITHUKH, OCOOEHHO CIIeHapHCThI, 13 YHUBepcuTteTa FOxuoii Kanudopunu, Hanpu-
MEp, CUUTAIOT, YTO «TAJIAHT» UMEHHO TaK U Nposisisercs. Jlionei, Npon3BOAsIIMX CTPAHHOE BIIeYaT-
JIeHVe Ha OKPYXKAIOIIMX, CIUTAIOT KPEaTUBHBIMU JIMYHOCTSIMH, U TIO9TOMY OHHM CO3HATEJILHO BbIpada-
THIBAIOT SKCLIEHTPUUECKHE MaHEPhl U HEOOBIYHO OJIEBAIOTCS, HA3bIBAsI TOT MPOLIECC «CIIEJOBAHUEM
CBOUM IIPUYYLAM».
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CBuaerejncTBa COBNAJAIOT
C ONBITOM: HA Pad0Te MHOT0 MyJaKOB

Sl He 3HAI0 HM OJHOTO HAYYHOTO MCCJIEAOBAHUS C Ha3BaHUEM BPOJE «PaCHpPOCTPAHEHHOCTh
MY/IaKOB B COBPEMEHHOU OpraHU3aIvi» UM «IIPUEMbl MEKTMYHOCTHOTO B3aUMOJICHCTBHSI MYJAKOB
Ha paboueM Mecte: (hopMa 1 4acToTa». BONBIIMHCTBO MCcIeoBaTesiel CIMIIIKOM MOYTEHHbI 1 OJ1aro-
POMIHBI, YTOOBI UCTIONH30BATh JAHHOE HEMPUCTOMHOE CJIOBIO B Mieyatu. Ho Kaskaplii 3 MOUX Apy3ei
Y 3HAKOMBIX pacCKa3bIBaJl MHE O padoTe XOTs OBl C OHUM «MYIAKOM». A KOTJa JTIIO[H CJIBIIIAT, UTO I
NUIIY KHATY Ha 3Ty TeMy, MHE He MPUXOJUTCS IPOCUTh Y HUX MUCTOPUM O MOJOOHBIX Mep3aBIiax —
<<O6'beKTbI>> HX TUPAHHUU CaMU HaXOOAT MEHA U paCCKa3bIBAIOT BCE HE CKPbIBA.

ITOT NOTOK MYYHUTEbHBIX U 3a0aBHBIX PACCKA30B MOXKET OTPa3UTh MOM NEPCOHATbHbIE HIHO-
CUHKpa3uu. 5 mogo3peBaio, YTo MeHs Jierde, ueMm OOJIbIIMHCTBO JIIOZIEH, OCTaTh JIMYHBIM IpeHedpe-
KeHreM, 0COOEHHO, eCTh OOMIUUK I'pyO, HAI WM SMOIMOHAILHO OTUYXKJEH BO BpeMs pabouux
MOMEHTOB. A ellle s )KeHaT Ha I0pUCTe — ITPeICTaBUTeIbHULIE TON Mpodeccuu, B KOTOPOU, Kak CIipa-
BE/IJIMBO CUUTAETCS, JOMUHUPYIOT Mynaku. [ToCKoIbKYy MO# MHTEpEC K TeMe JI0BOJILHO MPOIOJIKHUTE-
JIeH, s W1y ¥ 3arOMHUHAI0 MH(POPMAIIHIO O HETOISASIX U TIO[IeNax Jydlle, 4eM, Hapumep, 0 JOOPbIX
caMapuTsAHax, 3SHAMCHUTBIX CIIOPTCMCHAX MJIN H€O6I>IKHOB6HHO YMHBIX JIIOOAX.

CymiectByer niesiasi OnOIMOTEKa HAYYHBIX padOT, aBTOPl KOTOPHIX MPHIIUIM K aHAJIOTUYHOMY
3aKJIIOUEHHMIO, He TTproeras K TepMUHY «Myaak». OH 3aMeHEeH TaM Ha TaKue orpe/ie/IeHHsI, KaK «3aITy-
T'MBAHUC», «U3ACBATCIILCTBO», «MCKIMYHOCTHAA arpeCCus», «3IMOUOHAIbHOEC HACUJIUE», «YHU3U-
TEJIbHBI KOHTPOJIb», «CAMOAYPCTBO» M «OECKy/IbTypbe Ha paboueM MecTe». DTH HCCIeOBAHUS
JAEMOHCTPUPYIOT OPOMHOE YHCJIO OPTraHU3AIINH, CTATKUBAIOIIMXCS C TIPOOJIEMON «MEXTMYHOCTHBIX
BbIIIAA0B», KOTOPLIC 3aCTaBJIAIT COTPYAHHUKOB YYBCTBOBATb ce651 YHWKECHHBIMU U OINNO30PEHHLIMU,
MpPUYEM Yallle BCero u3-3a JeUCTBUI Ooliee BIMSITEIbHBIX JTIOCH.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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