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IIpeauciioBre K pocCHiiCKOMY H3IaHHIO

Iopoii B kaxa0il KOMaHJe YTO-TO MJET He TaK: pe3yJbTaTbl HUXKE, YEM XOTeJIO0Ch Obl, JIOOU
yCTaJIu JIpYT OT JIpyra, He BUAAT BBIXOA U3 €XKEeJHEBHON PYTHHBI, BpEMEHH Ha 0OJyMbIBaHUE CTpa-
TETMYECKUX PELIeHUI He XBaTaeT, 1a U HeT UX, 3Tux peuieHuid. ['pyctHo? He to cnoBo. Jloaka siBHO
uzet ko any. Yro nenars? Hyxen nepesamnyck. Ho monu He kommbioTepsl. [TpocTo HaxkaTh Ha KHOIIKY
Reset He Boiiizer. [Ipexie Bcero HEOOXOAMMO HAWTH Ty KHOIKY, TOYHEE pblyar, KOTOpPbIil BbIBEAET
BaC Ha BEPHYIO TPAEKTOPHIO U HE JACT BaM 3aeXaTh B TYIHUK, CO BCEI0 Maxa HaJleTeTh Ha CTEHY.

[Mpencrasbre 0Ky € rpeduamu. OT cliakeHHON paboThl KAXIOTO U3 HUX 3aBHCHT, HACKOJIBKO
OBICTPO M TUIABHO OHa OyJeT MATW K HaMmedeHHOH menu. Mertadopa HemyapeHasi, HO TOYHAs: OT
TOTO, HACKOJIbKO ClIa’keHHA paboTa KOMaH[bl, CKOJIb IIPOMIOPIIMOHAJIEH BKJIA/1 KXKI0T0 B 001IIee Aeo,
Pa3yMHO JIM NIOJieJIeHa OTBETCTBEHHOCTh, 3aBUCUT pe3yJIbTar.

Sl npenBUIKY BallM ONACEHMsI: MOXKHO JIM SKCTPAroIMpoBaTh AMEPUKAHCKUI OMBIT HA POCCUIA-
cKylo mouBy? B camom nene, Hammx 6aOyIek ¥ JeyIieK, HallluX pOIUTeNiel, 1a M HaC CaMUX TaK
craparesIbHO BOCHUTBIBAIU B JyXe KOJUIEKTUBU3MA, YTO OJIHO 3TO CJIOBO BBI3BIBAET Y MHOTMX OTTOP-
xenue. Ho nosepbre: Jlopa CTIK rOBOPUT HE O TAKOM KOJUIEKTMBU3ME, KOI/Ia KaXAblid caM 1o cede
Y JIMIIb W3-TIOf TAJIKK «OoJieeT 3a oliee /ieno». KomaHaa, 0 KOTOpoil uaeT peub B 3TOM KHUTE, —
IpynIna eAVHOMBIIUIEHHUKOB, IJIe MHIUBUAYaIbHOCTh HE TIOJABJSAETCS, a MOOLIPSETCs, MOTEHIHA
KaXJOro LEHUTCs, MHEHUE BceX 0e3 MCKIIOUEHHUsl YBaKaeTcs, a BCEe YCUJIMS HAIpaBJieHbl B OIHY
TOYKY — pe3yJbTar. B KoTOpoM, 4To 0YeHb BakHO, 3aMHTEPECOBAHbI AOCOIIOTHO BCE.

Knura Jlopbl CT3K — 3TO HacTosiiee MpakTHUeCKoe PyKOBOJCTBO, IOPOKHAS KapTa, Ijie Kax-
I IIar OMMCaH MOAPOOHEHIINM 00pa3oM. YeTslpe Kiloya U ABEHaALaTh (haKTOPOB YCKOPEHH S, O
KOTOPBIX OHA TOBOPHT, — T€ CaMble pbIYarv, KOTOphIE TMO3BOJISAT BaM OOHOBUTHCS, OOHYJIHUTHCS U B
UTOTE COBEPIINTH Nepe3aIryCck KOMaH/pbl.

Jlopa Ct3k 0TBeTUT Ha Bce Ballu Borpockl. [Ipexke Bcero: 4To enarh, €ciy B Balleil KOMaH[Ie
coOpaMch MaxpoBble MHAWBUIYAIUCTHI, /11 KOTOPBIX JINYHbIE aMOWIMM BaKHEE KOJUICKTUBHOTO
ycniexa? 1o neuntcsa? Ja. U penent Jlopel mpocT, npo3payeH U JeiicTBeHeH. PaBHO Kak M OCcTallb-
HbIe: KaK ObITh, €CIIM KaKIbIA WIEH KOMaH/bl pACCUMTHIBAET «OTCHUETHCS B KyCTax» — aBOCh BCE
petutcs U 6e3 Hero; YTo Jes1aTh, €CIM aBTOPUTET JIMAEpa MOLATHYJICS BCIEICTBUE Yepebl Heyaad,
OTBETCTBEHHOCTb 32 KOTOPBIE, 110 MHEHUIO KOMaH/Ipl, IOJ’KEH HECTU OH U TOJIbKO OH; HOPMAJIbHO JIH,
YTO B KOJUIGKTMBE BOZHHMKAIOT KOH(JIMKTHI, HATO JIM UX M30eraTb U Kak ¢ HUIMU OOpPOTHCS; HA UTO
CTOUT TPATUTh BPEMs, a YTO HAJIO0 PEIIUTEIbHO, KPACHBIM MapKEPOM BBIYEPKHYTb U3 CITUCKA JieJ1?

Oo6parute BHUMaHuUe, 4yTo Jlopa MOAPOOHO pPaccKa3blBAaeT O TaK Ha3bIBAEMBIX OTPAaHUUYMTENSAX
CKOPOCTH, KOTOPBIX, KCTaTH, OoJIbllle, 4eM (PaKTOPOB YCKOPEHM S, TaK YTO MPUTOTOBBTECH K HEMPO-
CTOM, KpOIOT/IMBOM padote. Ho ecnu BBl 3aMHTEpECOBaHbI B YCIEXe, MOTPYAUTHCS CTOUT — YCHIIHS
OKYIISIT ceOsl CIIOJHA.

Eciu BBl 3T0 0CO3HAHM, BriEpes, K MOCTpoeHHIo cnaxeHHoi koMaHasl! 1 kaura Jlopel CTak
00s13aTeIbHO CTAHET HACTOJILHOM J1s1 BCEX — OT JIUfepa JO CTakepa.

Ezop Cagppeieun,

OuUpeKmop OenapmameHma MapkemuHed U KAUEHMCKUX 6neuamaeHuli 0noka
«Meouyuna»

AO «AavgpaCmpaxosarue»
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IIpeaucaosue

Pelienye HanucaTh 3Ty KHUTY IPUIIUIO KO MHE BO BpeMsl pabOThl ¢ KOMaHAOM PyKOBOAUTENEH
O/IHOM M3 KPYMHEHIIMX JTUCTPUOBIOTOPCKUX KOMIAaHUM B Mupe. B nmogunHenun stux 40 yenoBek
Haxogutcs 10 ThICAY COTPYOHMKOB. Sl nOMKHA ObljIa MPOBECTH ISl HUX TPEXYacoBOW CEMHUHAp Ha
temy «Kak apekTrBHbIE JTUEPHl pacXoqyloT BpeMsi». 3a Mojyaca JO Havyasla, KOrda yYaCTHUKU
CTaJIv 3aXOUTh B 3aJ1, HAJIMBATh ceOe Koe, 3A0poBaThCs U pacCaKMBATHCS, KO MHE ITO0LIES OJMH U3
HUX. f ;ymana, OH XO4eT MPOCTO MPE/ICTABUThCS, a OH, JIaKe HE Ha3BaB CBOETO MMEHH, HAKJIOHUJICS
Y CKa3aJl [OYTH LIENOTOM:

— 41 )XyTKO pap, 4TO BBl HAKOHEII-TO IMPOBeeTe ITOT ceMHHap. 1 Mor Obl OBITH HAMHOTO 3(PeK-
THBHEe, eclii Obl He Bee amu 1ioou. — V1 oH 00Bes B3ITISIOM 3aJ1.

— Hy tak umenno nosmomy MeHs1 ¥ IPUATTIACWIIN, — OTBETHJIA £1.

A nour nonkosHuKa amepukanckux BBC B orcraBke, BhIpocia HemojgaleKy oT BoeHHO-BO3-
ayuHoit akagemun CIHA B Konopano-CripuHre u ropiych cBoel ceMbeild. Y MeHs ecThb JiBa Opara,
OIMH Ha rojf crapuie, Apyrov Ha rog muazaue. Cecrep y MEHs HET, M J€BOYEK-POBECHUI] B OKpyIe
OBUIO He OCOOEHHO MHOT'0, TIO3TOMY s BCET/Ia JPYKIIa C MATBYMIIIKAMK ¥ YCBOMJIA MHOTUE UX TIPH-
BBIUKHM. 5] OHAIIMBajIa OPIOKM M LIOPTHI 32 CTApIIMM OpaTtoM (M BbIpacTaia U3 HUX ObICTpee, YeM
OHM M3HALIMBAJIKCH). 51 OTIIMYHO ymMesna CTpesiATh U3 THEBMAaTUYECKOTO PYkKbs, J1a3aTh MO JEPEBbIM
Y CTPOUTH KPENOCTH U HEpEeZIKO Modexaana B pectinHre. S 0o0okaaa CKOpOCTh: 1MOe3/1a, CaMOJIETHI.
MBp1 Hepeako HaOMIOAAIM 32 TPEHUPOBKAMU aBUAIIMOHHOM IpyNibl Bhiciiero muiotaxa Thunderbird
Ha ucrpeduresnsax F-16. Eme s moouna marmmHbl. OCOOEHHO MAILIUHBI.

CkorbKo ceOst IOMHIO, 51 Bceraa MeuTana uMeTh aBTomoomts Corvette. 51 yBuzena sTy Malmny
elle B paHHEM JIETCTBE ¥ MHOI'O pa3 MOTOM paccipaliuBaia o Heil oria. OcoOeHHO, KOHEUHO, MHE
HpaBWJach HEOOBIKHOBEHHas! (popMa ee Ky3oBa. Ho Ha rore JleHBepa Takas MairHa Obli1a Obl COBEp-
IIEHHO HEMPAaKTUYHOM — Beb OOJIBIIYIO YacTh IOla Ha Hell Helb3s1 ObUIO OBl €3 Th.

B utone 2015 roaga, xorna A ynocrowsiach 4yecty nomnactb B 3ai ciaBbl HanoHansHOM acco-
marn crimkepoB CIHA, moii myx Ixon nopapun mHe Corvette. I He kakoi-HUOY/Ib, a MOJIEITb
Z06, KpacHy10, C OTKHBIBAIOLIMMCS BEPXOM M YEPHOM MOJIOCOM, KaK Y TOHOYHOTo 00JIK/1a, MOIIHO-
cTb10 650 JIOIAaIUHBIX CHJI, CO BCEMU BO3MOXHBIMU JIONIOJTHUTEIBHBIMU OMLAAMU ¥ KPACHO-YEPHBIM
KOaHbIM caJIoHOM. 11 HomepHoii 3Hak y Hee ObuT 0coOblil: ZORA, 10 MMEHN aMepUKaHCKOTO MHXKe-
Hepa OeJIbIUiCKOro MPOKMCXOKICHUS, KOTOpBIid padoTan B komnanuu Chevrolet u 3acimyXut THTYI
«cosparenb Corvette»!. OcoOEHHO MPUATHO, KOHEYHO, YTO 3TO UMs pudmyercs ¢ uMmeHeM Jlopa.
Crout 11 TOBOPUTB, UTO 51 ObLIA B IOJIHOM BOCTOpre: cObUIach JaBHsAS Medra!

C nercTBa s NpUBBIKJIA ClI€I0BaTh MpaBUiaM, O3TOMY M 0Opallagach co CBOEH KpacaBHLIEH
CTPOTO 1O MHCTPYKIMKU: HEe pasroHsia ee OOoJblle YyeM 10 4 ThICSIY 000pOTOB, MPEkKAe YeM MpoIia
nepsble 3200 kuaomeTpoB, cmeHmia macio nocsie 800 n 3200 KuIoMeTpoB U yx MOTOM Oblia Oeii-
CMeumenvbHo roToBa MOrOHATh Ha XOPOLIEH Tpacce.

OpHaxo g HE O4YEHb XOPOILIO NOHMMAaJIA, KAK TAKOW MAIIMHOW yNpaBJIATh. TO €CTh 51, KOHEUHO,
AyMaJla, 4To IPEKPACHO CIIPaBJIAIOCh, — a MOTOM I0M1aj1a Ha IByXJHeBHbIM cemuHap Corvette Owners
School B Cnipunr-MaynTuH, B mtare Heaga. Y Tam-To MoHsIa, 4TO 10 CMELIHOTO MaJjio 3HAK0 O
BO3MOXHOCTSIX CBOEI MallIHBI.

Onu namu MHe Takylwo ke Z06, Kak y MeHs, TOJbKO 0e3 OTKMAbIBatomIeiicss Kpoimu. [Ipexae
YeM CeCTb 3a pyJib, 5 MOKaTajJach Ha MACCAXUPCKOM CHJIEHbE C MHCTPYKTOPOM — M yXKe Ha CTapTe
Obl1a COBEPIIEHHO MOTpsICeHA: OH 3a 2,9 cekyHbl pasorHaics ¢ 0 1o 95 km/4! f gaxe He mpearno-
Jlaraja, 4To 3Ta MallliHa Ha Takoe crnocoOHa. HeckombKo pa3 st COBEpIIEHHO Cepbe3HO yMasa, uTo
MBI pa300beMCsl, HO OHa yMYy/Ipsilach UEAIbHO BXOJUTh B TOBOPOTHI, HE COaBJIsAsl CKOPOCTH.

! Jerry Burton, Zora Arkus-Duntov: The Legend Behind Corvette (Chevrolet). (New York: Bentley Publishers, 2002).
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K koHI1y 3T0M noe31Ku 51 OblTa BHE ceOs1 OT BOCTOpra M Kpuvajia BO Bech rojioc. MHe CTpairHo
XOTeJIOCh caMoi cecTh 3a pyib! Cremyiomye nBa THSA s TBITATACh pa3o0paThcs, KaK ke MOoeMy
MHCTPYKTOPY BCE 3TO y/IaJI0Ch, & K KOHILYy CEMMHApa U caMa CTajla BOAUTh MAIlIMHY HECKOJIbKO MHAYe,
yeM 0aOyIIKH, OTIIPABIISIOIIUECsS BOCKPECHBIM JTHEM Ha BCTpedy C MOAPYramMu, — Koe-4eMy sl orpe-
neneHHo Hayuuiack. (He Xody, KOHEUHO, XBacTaThCsl, HO 51 ObLIA €JMHCTBEHHON KEHIIMHON Ha TOM
CEMHMHApe Y CMOTJIa TIOKa3aTh BTOPOW pe3y/bTar B rpyrre!)

[Toka 51 He ymena nmpaBUJIbHO BXOIUTH B TIOBOPOT, MCMOJIL30BaTh HA MOBOPOTE TOPMO3 U Tas,
BBIOMPATh ONTUMAIBHYIO CKOPOCTh, TIEPEKTI0UaTh MepeJaul U UCITIOb30BaTh KPYTAIIUNA MOMEHT, 5
oCTaBajlach He 0COOEHHO ymesbiM BoauTesneM. [loueMy st Bam Bce 3TO pacckasbiBaio? [la motomy
YTO POBHO TO K€ caMoe MPOMCXOJIUT U B Ballleld KoMaHje. B BaiieM pacropsikeHuu eCTh MOIITHEH-
IIMe Cpe/ICTBA MOBBIIEeHHS 3(P(EKTUBHOCTUA padOThl. BO3MOXHO, BBl AymaeTe, 4To MPeKpacHO 3Ha-
eTe, KaK YIpaBJsATh BalllMM «KOMaHHbIM aBTOMOOWJIEM», HO TIOKA Bl nO-HACMOosiujemy He pazoepe-
TeCh, KAKUMHU BO3MOXKHOCTSIMHU 00JIa/1aeT KaXkAbIiA U3 BAIIUX KOJUIET, BbI HE I0ObETECh MAKCMAJTbHOM
appexTuBHOCTH.

Bot s yero s Hammcaia 3Ty KHUTY: YTOOBI IaTh 6aM BO3MOXHOCTh CECTh 32 PYyJib U HA4aTh
YIIPaBJIATh JBUKCHUEM Ballleld KOMaH/bl K IIeJIM, a TakXke YTOObl HAYYWTh BaCc M BalllMX KOJUIET
rpreMaM, KOTOpbIe MO3BOJIAT PAAUKAIbHO MOBBICUTH Ballly 3¢ dekTuBHOCTh. KoHeuHO, BCe UsieHbl
KOMaH/Ibl He MOTYT OKa3aThCsl 3a PyJIeM OTHOBPEMEHHO, HO BCE e Bbl IOJKHBI IOHUMATh, YTO YITPaB-
JisieTe AIBUKEHUEM KOMAaH/bl K 111 BMECTE.

BepHemcs k uctopun 0 TOM ceMUHApe /711 PyKOBOJICTBA JAUCTPHUOBIOTOPCKOM KOMITAHUU: PYKO-
BOJUTEJb, KOTOPBI IMOJOIIIET KO MHE, COBEPIICHHO HETTPABUILHO IOHUMAJI CyTh paOOThI B KOMAH/IE.
EMy ynanoch 10cTiYb CEphE3HOTO YCIieXa 01a200apst «3TUM JIIOAsIM», a He gonpeku uM. Camblil TeHu-
QJILHBIA Y OTBITHBIN COTPYIHUK B OIMHOYKY He TOOBbETCS TAKOTO ycriexa, Kak B KOMaH/Ie, — JIake BaM
3TO He NoJ cuiTy 6e3 MoAaepKKU Koyuier. K KOHIly Toro ceMuHapa CTajio OUYeBHIHO, YTO HEAOBOJIb-
HBIW KOJUIETaMH YYacTHUK M €CTh OCHOBHas TipoOiemMa. Bricokast nuHast 3(p(heKTUBHOCTD — JIUIIIb
TIePBBIi 1I1ar K ycriexy B OusHece. [71aBHbIN (pakTOp HA 3TOM NyTH — 3hpeKkTuBHasK padoTa Beex. Kak
OBl JTUJIep HU TTPEBO3HOCKIT JIMYHBIE JTOCTHKEHUSI, KOMaH/Ia Beera apuxkercs ovictpee. [locie mpo-
YTEHUSI ITOU KHUTM BBl CMOXeETe TMO-HACTOSIIEMY OIIEHUTh BO3MOXHOCTU COOCTBEHHOW KOMAaH/IbI.
Tak 4T0 3aBOAUTE MOTOP — BCKOpPE BBl IOMUHUTECH K ycriexy. Bee Bmecte!
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BBenenne

V MeHs BBILLUIO YK€ CeMb KHUT, ¥ BCE OHH MOCBSAIIEHBI CIOCOOaM MOBBIIIEHU S JIMYHOM (P dek-
TUBHOCTH U COAEPKAT pEeKOMEHAALMU, KOTOPbIE MOTYT UCIIOIb30BaTh B pa0OTe PyKOBOAUTENHU U PAAO-
BbI€ COTPY/AHUKM OPraHU3allnii, a TAKKE COBETHI, aKTyaJIbHblE BHE TPO(ECCUOHATIBHOM IS TEIbHOCTH.
4 mo-npexHemMy yoexkaeHa, 4To KaxIblii MpoecCHOHaN 00s13aH CTPEMHUTHCS K TOBBIIIEHHUIO COO-
cTBeHHOM 3(ppekTrBHOCTH. OHAKO, TpopadoTaB 25 JIeT B pojiv KOHCYJIbTAHTa U CIIUKEPa MO BOIPO-
cam, CBSI3aHHBIM C 3(P(PEKTUBHOCTBIO, 51 IPUXOXKY K BBIBOLY, YTO JEHCTBUTEIHLHO HEMPOCTO JOOUTHCS
pocra auuroti 3PHEKTUBHOCTH, €CJIM BaIllM KOJIJIETU HE NbITAIOTCS YIYUIIUTh COOCMEeHHble PE3Yib-
Tatbl. EciM oM, oKpy:xaiolye Bac, HUKyAa He Crelar, TO U BaM [IPUXOAUTCS ABUTAThCs BCE Me[-
JIeHHee, CJIOBHO BbI TIONAJIM B TIPOOKY Ha JI0POTe U BBIHYKJIEHBI COPOCUTH CKOPOCTb.

Cornacurech, 4To OBUIO OBl IPEKPACHO, €ciM Obl HAIIM KOJUIETH Hadaslk padoTaTh Hajl MOBBI-
IIEHUEM COOCTBEHHOM pe3yJbTaTUBHOCTH. BOT moyemy 3Ty KHUT'Y 5 pelnia NOCBATUTh BOIPOCaM,
CBSI3aHHBIM C YJIYYIIEHUEM IPOAYKTUBHOCTU KOMAaH/IBI.

ITo xomy 0OcyxaeHus s Oyay MHOTO pa3 HAalIOMHHATH O KJTIOUEBBIX BOITPOCAX, KOTOPbIE KaXIbIi
U3 Hac 00s3aH 3a/1aBath cede:

«Yro 51 MOry crienarh, YToObl TOMOYb MOEH KOMaHJIe JIBUTAThCS ObicTpee ?»

«Yro s MOry MpennpuHsTh, YTOOBI MPEONONETh MPENATCTBHS, MellaloIye
Moel KoMaH ie padoTaTh 3(ppeKkTrBHEE ?»

«Mory 11 51 B35ITh Ha ce0s1 OTBETCTBEHHOCTh 32 SKOHOMUIO BPEMEHH TSI BCEX
KOJUIET U B KAKUX 00JacTsIX 7»

«Yto 51 MOry crienarh, YToObl 6ce Mbl CMOIIIN OBICTPEE TBUTATHCS K TIEIIH 7>

STU BONPOCHl MOKHO PacCMaTpuBaTh Kak aJalTUPOBAHHYIO K MCIIOJb30BAHUIO B MPOdeccu-
OHAJILHOM cpeJie Bepcuio 3HaMeHUTOl hpassl npe3ueHTa Kennenu: «He cripammBaiite, uyto Baria
CTpaHa MOXeT czenatb i Bac. CpocuTe, 4TO bl MOXETE CHENaTh sl CBOEH cTpaHbl». TOIbKO
MpeJCcTaBbTe, HACKOJBKO 3(p(PEKTUBHOM CTAaHET Ballla KOMaH/a, €CJIM BCE KOJJIETM HAUYHYT UCTIOJb30-
BaTh 3TOT noaxon B padote! Co BpeMeHeM CIIOKHUBINASCS B TPYIE KyJIbTypa H3MEHUTCS M KK IbIi
BO3BMET 32 MPABUJIO MOCTOSIHHO UCKATh CIIOCOOBI IIOMOYb KOJIJIEraM, MpHYeM Kak MOXHO ObICTpee.
ITOT NOAXO[ MPEATIOJIAraeT TOTOBHOCTh COTPYAHUYATH U MOAAEPKUBATH JPYT Ipyra. Bel crpemuTech
COKOHOMUTDb BpeMsI KOJUJIET, @ OHU CTapaloTCsl CAeaTh TO XKe 1S Bac.

YTO TAKOE KOMAH/IA?

MOKHO TO-pa3HOMY OITpe/IeisiTh, YTO TaKOe KOMaHja. S cuurao, 4To KOMaHJAa — rpyIna
JIONIeH, padoTaIUX COOOIIA U CTPEMSIIUXCS OOIMUMH YCHIIMSIMHA JOCTAYb MOCTABJICHHBIX TIepe]l
HUMH Tiejier. B HanboJiee ycnenHbiX KOMaH1ax MeX/1y Y4aCTHUKaMu (DOPMHUPYIOTCSI TECHbIE CBSI3H,
HO Ka’K/Iblii IPY 9TOM COXPaHsIET JIMYHYIO U BIIOJIHE KOHKPETHYIO 30HY OTBETCTBEHHOCTU. B npeane
9TH 30HBI B HEKOTOPOU CTETEHH MEPECEKAIOTCsI, YTO MO3BOJISIET KOMaH/Ie MPOJOJIKATh PadoTy, eCIu
KTO-TO M3 COTPYAHUKOB BPEMEHHO OTCYTCTBYEeT. B OTiMume oT KOMaH[pl, padoyast rpymnmna uMeeT
6OHI)HIC y‘laCTHHKOB, KOTOpLIe HE TaK TECHO CBA3aHbI, U 4aCTO Ka)KI[bIﬁ pa60TaeT HaJl CO6CTBCHHI)IMI/I
3a/1a9aMy HE3aBUCUMO.

UJieHOB HaCTOSAIIEH KOMaH bl 00s13aTeIbHO OOBETUHSET 00IIas 1e)Tb, ¥ B pa0OTe HaJI TOCTHIKE-
HHEM 3TOH 1IeJI OHHU OMUPAIOTCs APYT Ha apyra. Mesxky Kojieramu (popMUpPYyeTCsl 4yBCTBO TOBApH-
IIECTBa, B KOMaH/Ie COXpaHsieTcst 00eBOM HACTPOM — HO JIIOIM He OOSATCS CIIOPOB, TaK KaK B XOJIE JAWC-
KYCCHUHU PacCUUTHIBAIOT C(DOPMYJIUPOBATh OoJiee yaauHble perieHus. YaeHbl CIJIOYeHHOW KOMaH/Ibl
coo0I11a padoTAOT HAJl peaTu3alel MPUHATHIX PEIeHIH.
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Kak mpaBuiio, B KoMaHze ecTh JIUjep, XOTsS U He Bcerga. YneHaMm KoMaH[pl He 00s13aTelIbHO
CUJETh B OOJHOM O(puCe: COBPEMEHHBIE MHCTPYMEHThl KOMMYHHUKAIIMM MO3BOJISIOT CO3/1aBaTh pac-
MIpeJeJIeHHbIE, UM BUPTYaJIbHbIe, KOMaH/Ibl, YYACTHUKM KOTOPBIX MOTYT HAXOAUThCSI OYEHb AAJIEKO
apyr ot npyra. Komanas! ObIBAIOT ¥ OOJBIIMME, ¥ MaJIeHbKUMU. B nzeasne B coctaB npodeccroHaib-
HOW KOMaH/Ibl IOJDKHO BXOAUTH He Oojbinie 12—15 yenosek. HekoTopble pykOBOAUTENH, K IPUMEPY
Hxedd Bezoc u3 Amazon, CUMTAIOT, YTO KOMAH/IBI TOJKHBI OBITh HEOOJIBIIUMH: C POCTOM KOJIHYe-
CTBA YYaCTHMKOB KOMaHJIOH U MpaB/a TPyAHO yrpasisate. Kpome Toro, rmpormecc oomeHa nagopma-
IIell CTAHOBUTCS CJIMIIIKOM CJIOKHBIM, B CHUTY Y€ro pacTeT BEPOSITHOCTb cOOeB B padoTe.

C 31011 TOUKM 3peHus MOApa3/IeIeHUE YUCIEHHOCThIO 0KOJI0 200 YenoBek Moj pyKOBOICTBOM
BUIIE-TIPE3U/IEHTa — 3TO HEe KOMaH/a, a pabouasi TpyIIia, COCTOSIAs U3 OTACIbHBIX KoMaH. [1pu
3TOM HEKOTOPBIE COTPYIHUKM MOTYT OKa3bIBAThCS WIEHAMU Cpa3y HECKOJIBKUX KoMaH[1. CkaxeM, cam
BULIE-TIPE3UIEHT U MOAUUHSIOLIMECS eMY TUPEKTOpa, AUPEKTOP U MEHEKEPHl B €ro NOIYMHEHUH,
MEHEKEep U ero MOJYMHEHHbIE — 3TO OT/eJIbHbIe KoMaHAbl. Kak Mbl BUAUM, JUPEKTOPA U MEHEKEPBI
BXOJSAT B COCTaB KaKk MUHMMYM [IByX KOMaHJ,.

JJIA YEI'O BOOBHIE OBCYZKIATD PABOTY B KOMAH/IE?

B coBpemenHoi TpodecCUOHAIBHOM Ccpejie COTPYIHUKAM MPUXOIUTCS €XKEHeIeTbHO MOTyvaTh
Y OTIIPABJISATH COTHU JIEKTPOHHBIX THCEM M Oe3 KOHIIA yJacTBOBATh B COBEHIAHUSIX W BCTpEYax.
Heo6xonumo HayunThest 3(p(HeKTUBHO YIPaBIATh BceMH (popMaTaMu KOMMYHUKAIMHA — B TIPOTHB-
HOM cJlyyae OHM OyIyT JIMIIb OTHUMATh BpeMsi. OrpoMHOe 3HaueHHe UMEIOT MOAXObI KaKIOTO U3
YIEHOB KOMaH/Ibl K JIOCTYITHBIM UM MHCTPYMEHTaM KOMMYHUKalu. Kak rpaBuso, kKoMaHa cripas-
JsieTcsl ¢ 3aj1adeil ObicTpee, 4eM JIIoOOH oauHOYKa. § 3Hal, KOHEYHO, YTO YCIEXU CIIOPTUBHOM
KOMaH[Ibl YaCTO CTAHOBSITCS BOBMOXHBIMH JIMIIIb Onarogapsi OqHOM-AByM 3Be3aaM. K 3toit karero-
puM OTHOCATCS, K npumepy, Ileiiton Manaunr?, Mua Xsmwm?® i Credpen Kappu®. Ho Hukro u3
3BE3/IHBIX UTPOKOB HE JOCTUT Obl TAKMX BBICOT O€3 MOIEPKKHU ToBapHINei. UToObI Ballia KOMITaHUS
CMOIJIa BBIPBAThCS BIIEPE, BaKEH BKJI]] KakJI0r0 U3 KoJuier. ToIbKo Mpy PpaBUIbHOM OpraHu3aluy
padoTHl KOMaH/IaM yJaeTcsl BBIMTPhIBATh YEMITMOHATH U TIOOEKIaTh CONIEPHUKOB.

Bot nostoMy ouH U3 BaXKHEHMIITMX HABBIKOB TSI KAKJIOTO COTPYAHUKA — CIOCOOHOCTDb pado-
TaTh B KoMaHJe. Kax/iplil 3 Hac BXOAUT B cocTaB (pOpMasibHBIX U HepopMasibHbIX KoMaH[. Cyiie-
CTBYeT HeMaslo (paKTOPOB, 3aMEISIONIMX COBMECTHYIO PadOTy, HO MX BIIMSIHME MOXHO U HYXKHO
npeonoseBath. [1aBHBIN (hakTOp MOOEIB B COBPEMEHHOM MHUPE — CKOPOCTh. 3HAMEHHTHIN TOHIIUK
Mapno AHapeTTi® ckazan ofgHakIpl: «Ecim Kaxercs, 4To y TeOs Bce MO KOHTPOJIeM, 3HAYMT, Th
MPOCTO €JIe1llb CIUIITKOM MeIJIEHHO» . I3TMIIHUYT pUCK HaM, KOHEYHO, HU K YeMy, HO, KOT/1a KOMaHJa
paboTaeT B MOJIHYIO CHITY, POMCXO/SIIIEE U IPaBJa MOXKET Ka3aThCs e YIeHaM XOTb U YIIPaBJISIEMbIM,
HO BCE K€ XaoCcoM, — IPUMEPHO 3TO ke Bbl UyBCTBYETE, KOIJa pasroHsere croptuBHelid Corvette 1o
MaKCHMaJIbHOW CKOPOCTH.

He Tonbko nmuaep KoMaH bl HECET OTBETCTBEHHOCTD 32 SKOHOMUIO BPEMEHU — KaXkIblil COTPY/-
HUK 00s13aH JIeJIaTh BCE BO3MOKHOE, YTOOBI IBUTaThCs K 1111 ObIcTpee. PyKoBoIUTEb BIIOTHE MOXET
pasnarsb Mo K3EMIUISPY STOM KHUTH KaKAOMY MOIYMHEHHOMY, HO JTI0OOM MEHEIKep U cynepBansep
JOJDKHBI yY4aCTBOBATh B padoTe Hafl MOBbIIeHHEM 3((heKTUBHOCTY KOMaH/Ibl HAPABHE C OCTATbHBIMH.

% Meiiton Ynnbsimc MoHHUHT (p. 1976) — urpok B amepuKaHCKuiA (hyTOOI, BHICTYNABIINIA B TedeHue 18 et Ha mo3uumu KBotepoeKa
B HarmoHasnbHO# hyTOO0IBHOM Jiure. 3dect u danee, ecau He YKazamo uHoe, Npum. peo.

3 Mbpuen Mapraper «Mua» Xamm-T'apcuanappa (p. 1972) — u3BectHast ameprKaHcKast (hyTOOIHCTKA.

4 VYoprenn Creden «Cred» Kappu (p. 1988) — amepukaHckuii mpodeccHOHATBHBIA 6acKeTOONCT, BRICTYNAIOIMI 32 KOMAaHIy
HarmonausHo 6ackerdonbHOl acconmanmu Golden State Warriors u c6opryio CIIA.

5 Mapuo Angpertu (p. 1940) — aMeprKaHCKUI aBTOTOHILMK HTAIbSHCKOIO MPOUCXOKIEHUS, YEMITMOH MHpa 10 aBTOTOHKaM B
kiacce «Popmyina-1». Umsa Mapro Anjpertu B CIIA BocIipHMMAaETCs Kak CHIHOHUM CKOPOCTH.
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Bce 0e3 uckiioueHust WieHbl KOMaH/Ibl HECYT OTBETCTBEHHOCTH 32 OOIIMII pe3y/IbTaT U MPeofosieHre
TaK Ha3bIBAEMBIX OTPAHUYUTEJIEN CKOPOCTH, O KOTOPBIX MOMAET peub B ITOW KHHUTE.

KAK UCITIOJIB30BATbDb 9TY KHUAI'Y

Pazymeercsi, BBl MOXeTe MPOYECTh €€ CaMOCTOSITENbHO, a MOTOM MONpoOOBaTh MPUMEHUTh
Mpe/sIoKeHHbIe peKOMEHIAMK B CBOel KoMmaHie. Eciu Bbl 3aHMMaeTe pyKOBOASIIYIO JOJKHOCTb,
TO HaBEpHsIKa HaijieTe 3[eCh HeMaJIo MJel OTHOCUTEIBHO TOTO, KaK CIesaTh Bally KOMaHIy Oolnee
a¢ppexTuBHON. O1HAKO MAKCUMAaJIbHYIO OTJauy OT YTEHHUsI TOM KHUTU Bbl NOJyYUTE, €CJIU CTAHETE
OCBauBaTh U3JI0KEHHBIE 3/1€Ch TPUHLMIIBI BMECTE CO BCE KOMaH/I0M.

[NepBbIM JE7I0M KOMaHAa AOJDKHA BBIOpaTh, KTO CTaHET PYKOBOOUTH IMPOLIECCOM BHEIPEHUS
M3JIOKEHHBIX B 9TOW KHUTE TIPUHIIUIIOB, — U 9TO HE 00sI3aTeNIbHO JIOJIKEeH ObITh (hopMaTbHBIN JTzaep!

B kaxpnoit komanze, yuactByouier B roHkax NASCAR, ecTb TOT, KTO 3aHUMAaeTCs INIaHUPOBA-
HUEM M OpraHu3aliiel oAroTOBKU K ouepeHoMY 3ae3y. B Bukuneauu ckazaHno, 4to 3T0T 4enoBeK
«OTBEYAEeT 32 yIpaBJIeHUe BCel KOMaHIOW Ha MPOTSKEHUH 000MX JAHEH OuepeTHOro payHjaa TOHKH,
obecrieunBaeT COOTBETCTBUE aBTOMOOMIISI KoMaH bl BceM TpeOoBanussM NASCAR, a Takske ciequr
3a IpoBeieHrEeM padoT B COOTBETCTBUM C PACTIOPSHKEHNEM KOMaHIMPa SKUIaKa U MHKEHEPa».

KT0 )€ craHer TakiM BOT OTBETCTBEHHBIM B Baieir komanje? Kak nmpaBuiio, 3Ty posb noiy-
YaeT YesIOBEK, KOTOPBIH CIIOCOOEH JOOMBAThCS pe3yiibTaTa, He HykKJaeTcs B HATOMUHAHUSIX U yTO-
BOpax M BCerja rotoB B3SIThCA 3a HOBYIO 33/1a4y. Tak 4To B OOJIBIIMHCTBE CIIy4YaeB HANTH WjIeallb-
HOTO KaHJMAaTa Ha 3Ty POJib JOBOJIBHO JIETKO: KTO Y BaC caMblid aKTUBHBIA M HacTOsIUN rxau? B
cioBape YabcTepa ecTh orpesie/ieHue «Jimxada»: 9TO YeJIOBeK, CIIOCOOHBI OUeHb ObICTPO padoTaTh
WM OBICTPO IBUTaThes. S TMYHO cpady BooOpaskaio cebe OIHOTO U3 repoeB CTAPbIX MYJIbT(PHIBMOB
Looney Tunes®: mu6o TacmaHckoro bsiBona’, mu6o Ckopoxona®. DToT yesoBek JOkeH ¢ UCKPeH-
HUM SHTY3Ua3MOM CTPEMUTHCS CAEIaTh KOMaHAy Kak MOKXHO Oonee 3(p(heKTUBHON U MPOAYyKTUBHOM
Y HaBEepHSIKa B CBSA3M C 9TUM 0e3 KOHIIa Oy[eT MpeasiaraTb pa3HOOOpa3HbIe UIEH.

BriOpaHHbIii Ha POJIb OTBETCTBEHHOTO 32 ABTOMOOMJIb Y€JIOBEK CTAHET MOJEPATOPOM Tpoliecca
BHEJPEHMsI B Ballleld KOMaH/le PeKOMEHJOBaHHBIX MHOH MOAX0ON0B. KHUra moMoxeT BaM OpraHu3o-
BaTh COBMECTHYIO paboTy 1 ObIcTpee 100UThCsl pocTa 3(PPeKTUBHOCTHU. JJOMOTHUTEIbHBIE MaTepUAIbI
BBl TAK:Ke Hailzere Ha caiite http://fastertogetherthebook.com/.

Bbl cMoxkeTe M30aBUTBCS OT BCeX (DaKTOPOB, OTPaHMUYMBAIONIMX CKOPOCTb PadOTHI Balllei
KOMaH[Ibl, M ObICTpee JI0OOMThCS BIEUATISIONIMX pe3y/ibTaToB. C MOMOIIBIO 9TOW KHUTH Ballld KOJI-
JIeTY HaydaTcsl MOAJCPKUBATh APYT Ipyra, MOMOTaTh B CIOXKHBIX CUTYAIMSIX — U TOpasfo ObicTpee
JBUTATHCS K TIOCTABJICHHBIM HIEJISIM.

APPEKTUBHBIE KOMAH/AbI: MO/JEJIb PABOTbBI

HawuGomnee nmponyKkTuBHBIE KOMAHIBI BIAICIOT YETHIPHMS OCOOBIMH KJIIOUaMH, TIO3BOJISIOIIMMU
noouBatbest pocta 3 GeKTUBHOCTU. KakIoMy M3 9THX KJTIOUEH MOCBSIIEHA OJIHA M3 YacTell Moeu
KHHTH. [lepeuncinmM ux: crpaBel/IMBOe OTHOIIEHUE, TOTOBHOCTh OTBEYATh 3 Pe3yJIbTaT, CUCTEMBI,
TEXHOJIOTVH. DT YeThIpe (haKTopa YPe3BBIYANHO BaXKHBI IS 00eCTIeUeHH S TPOLYKTUBHOCTH pabOThI
B COBPEMEHHOM MHpE.

KJIIOY 1. CITPABEJIJIMBOE OTHOLIEHHME

® Aunmanmonnsiii cepuan Warner Bros., a Takke IpyIna My/IbTHILTKALOHHBIX TIEPCOHAKEHA, KOTOPHIE TIEPBOHAYANILHO ObUIH
naponueii Ha MyJIbThHIbMBI [IUcHes.

7 o o o
TacmaHcKmi AbABOJI — ITTYTIOBATbIN Ta3, HUMEECT CHOCO6HOCTL, Bpamaschb, CTaHOBUTHCSA MUHUATIOPHBIM TOPHA/10, KOTOPLIU pa3py-
Ia€T BCE Ha CBOEM ITYTH. Taz IMPAKTUYECKU HE TOBOPUT WICHOPA3IEIIbHO, JIUIIb U3JA€T PA3JINYHBIC 3BYKU.

8 CKOpOXO}l - Kannc])opl—mﬁcr(aﬂ KYKYILIKa-IIOAOPOXKHUK, CaMasl CKOPOCTHad MTULla B MUPE.
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Cobmonenue mpaBwi, YeCTHOCTbD, CIIPABEITUBOCT, OTKPBITOCTb.

KJIIOY 2. TOTOBHOCTD OTBEYATD 3A PE3VJIbTAT
OTBeTCTBEHHOCTD 3a ce0s1 U 32 CBOM JEHCTBHSI; OCO3HAHHOE OTHOIICHUE K
paboTe; yMeHHe KOHTPOJIUPOBATh MPOUCXOASINEE B PAaMKaX CBOMX IOJTHOMOYHIA.

KJIIOY 3. CUCTEMBbI
OouH 9JeMEHT BJIMSET HAa OCTAIBHBIE, B3aMMOCBA3M U B3aUMOIEWCTBUE
9JIEMEHTOB; KOMaH/1a CBSI3aHHBIX MEX]Iy COOOH JIIoIeH.

KJIIOY 4. TEXHOJIOI'MA
MeTompl, MaTepuasisl, YCTPOWUCTBA Ui 0OMeHa WH(pOopMaIel; BHEIpEHUE 1
IIPUMEHEHUE TEXHOJIOTUI; UCTIONb30BaHME UH(OPMALUK 1Sl pellieHH s 3a/1a4.

(Bo3MokHO, B Baileii KOMaH/I€ MPUKUIJIACh MOJIENb, COCTOSAIASA U3 IPYTUX IEMEHTOB, K IIpU-
Mepy JIeHb, BO3PAKEHUSI ¥ IIOUCK OOXOIHBIX My TEH I KOCHOCTb, MEJTUTEIBHOCTD U PA3APAKUTEIb-
HOCTbh. B 3TOM KHUTE MBI X 00CYkIaTh He OyaeM.)

KaxaoMy u3 yeTblpex KJII0Yel COOTBETCTBYIOT TpU (pakTOpa YCKOPEHUsl, KOTOPBIE NTO3BOJISIOT
KOMaHjIe IBUraThcsi ObicTpee. B aBToMo0uIie yckopuTesb — YyCTPORCTBO (Kak MPaBUIIo, MeJab ra3a),
KOTOPOE MO3BOJISIET KOHTPOJIMPOBATH CKOPOCTh PaOOThI ABUraTesisl. B KOHTeKcTe KOMaHAHOW padoThI
(bakTOpPBI YCKOPEHU S — JIIOAM WM ACTIEKTHI eI TEIbHOCTH, OJ1aroapsi KOTOPbIM HEKOTOPBIE IMPOLIECChI
npoucxondr osicTpee. PakTOpaM YCKOPEHHUsI MOCBSILEHbI 12 11aB 9TOW KHUTH.
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KJIYOY 1. CITPABEJJIMBOE OTHOHIEHUE
1. ®opMupoBaHie OTHOIIEHUI

2. YnpasiieHue KOH(PIMKTaMU

3. YkpernuieHue 1eJI0OCTHOCTH

KJIIOY 2. TOTOBHOCTDB OTBEYATD 3A PE3VJIbTAT
4. IloepHe K KoJUIeraM

5. Oco3HaHue OTBETCTBEHHOCTH

6. Makcumuzanys 3(pheKTUBHOCTH
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KJIIOY 3. CUCTEMbI

7. Ilpunsatue 3pPeKTUBHBIX peleHUi
8. YnpagsyieHue BpeMeHemM

9. INoBbiieHne 3(pHeKTUBHOCTH

KJIYOY 4. TEXHOJIOI' M1

10. D dexTrBHbIE KOMMYHUKAIH
11. DddexTuBHbIE COBEIAHUS

12. Cobmoaenrie TpUHSITHIX TPABIIT

14



JI. Crak. «Bwmecre ObicTpee»

Mojeab pa6oTbl 3 (heKTUBHBIX KOMaH/]

IIpu mpaBWIIBHOM KCMOBb30BAaHUU KaxXIblid (PaKTOp YCKOPEHMS MO3BOJISAET Ballel KOMaH[e
NpuOaBUTh CKOPOCTb M JOOUTHCS OoJiee BBICOKOM MPOM3BOAUTEIBHOCTH, HE Tepsis IPU 3TOM KOH-
TPOJIS HaJl IPOUCXOISALIMM.

Cupid 3a pysiemM aBTOMOOWJISA, BB )KMETeE Ha IeJJaJlb ra3a, 4YToObl yCKOPUThCS, HO HEPEJKO BCTpe-
YaeTech C NPeNATCTBUAMU: JOPOXKHBIMU 3HaKaMHU, CBETO(POPAMHU U UCKYCCTBEHHBIMU OTpaHUUMTE-
JIIMH CKOPOCTU. MHe TIOCTIe[IHUE — UX ellle Ha3bIBAIOT «JIeKaune TOJTUIIEHCKUE» — KaKyTCs OCOOEHHO
HEMPUATHBIMHU, TIOTOMY YTO BBl IOUTH HUKOI/IA HE 3HAETe 3apaHee, rie ux scrperute. Eciu HaneteTh
Ha TaKOW Ha MOJIHOW CKOPOCTH, MPUAETCS YMHUTH ManHy. Koraa nonoOHble mpensTcTBUs HAYMHAIOT
TMOMA/IAThCS JOCTAaTOYHO YacTO, MIPUXOIUTCS COPAchIBATh CKOPOCTh M ABUTAThCS MEIJICHHEE.

Bot nmostomy k omnrcanuio Kaxaoro u3 12 ¢akTopoB yCKOpeHHs 51 JOOaBMIIA IO YEeThIPEe OCHOB-
HBIX «OTPAaHUYUTEINIS CKOPOCTU». MBI 00CcynuM Bce 48 OrpaHuuuTeNeil U yBUIMM, KaK MOXKHO Ipe-
OJIONIETh VX BIIMSTHUE, — 0€3 9TOro MPOILyKTUBHOCTH PaOOTHI Ballled KOMaH bl Oy/IET OCTaBaThCsl HEBBI-
cokoil. HeoOXomumMo HayduThCsl IPEOoieBaTh BIMSHUE STHX OrpaHUYMTENEH, YTOOBI Kak CleqyeT
OCBOUTb M MCHOJIb30BaTh (DAKTOPBl YCKOPEHUSA U KaXAbI U3 YeThIpeX KJII0Yel U CTaTh JIUAEPOM B
CBOEM CErMEHTE PbIHKA.

MenJieHHble 1 HEOBOPOT/IMBBIE BCETja IPOUTPHIBAIOT ObICTPBHIM U 3(ppeKTUBHBIM. B nomro-
CPOYHOM MEePCHEeKTHBE BBIKUBAIOT TOJIBKO T€, KTO HAYYMJICS padOTaTh C MAKCHMAJIBHOM ITPOU3BOIM-
TEJbHOCTBIO. Tak uTo He OyaeM TepsATh BpeMeHU. Briepen!
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Tecr. Onenka 3¢pdeKTHBHOCTH PAad0OThl KOMaH/IbI

Hpemae 4YeM HpOfITH TECT, OTBETHTE Ha CJICAYIONINE BOITPOCHI.

* Kak BaM KakeTcsl, B KAKMX OOIacTsX Balleld KoMaHae TpeOyeTcsl YaydIuTh padoTy?
* B kakux oOsacTax Balla KOMaHJa OCTaeTcsl HeAOCTaTOYHO 3(PPEKTUBHOM ?

* B KaKkuX cUTyalsx 4WieHsl Ballleil KOMaH/bl 3aMeUISIOT padoTy Apyr apyra?

* YTo BBI JIMYHO MOKETE C/EJIaTh, YTOOBI IOMOYBL CBOSH KOMaH/Ie JBUTaThCsl ObICTpee?

Mo uroram npeaIokeHHOr0 MHOM TecTa BbI JINOO yOEAUTECh B CIIPABEUIMBOCTH CBOMX TOJO-
3pEHHIi U BBISIBUTE MIPOOJIEMHBIE 30HBI, TMOO COBEPILIEHHO ITO-HOBOMY IIOCMOTPHTE Ha paboTy Baren
koMmaHbl. Llesp Tecra — OLIEHUTh, HACKOJBKO XOPOLIO KOMaHJa OCBOMJIA BCE YEThIpe Kioua U
HACKOJIbKO 3(P(PEeKTUBHO UCTIONB3YET 12 (paKTOPOB yCKOPEHU .

JIns Havyanma KaxAblil COTPYJHMK JOJKEH IMPOBECTH WHIMBHUAYAIBHYIO OLEHKY pPaOOThI
KOMaH/[Ibl, UICXO/s1 U3 COOCTBEHHOI'O OMbITa ¥ BOCIIpUsATUSA. C Kak/IpIM U3 (PaKTOPOB YCKOPEHUsI CBSI-
3aHbl YETHIPE OTPAHMYMTENIS] CKOPOCTU: OTBETHB HA NPEIOKEHHbIE BOITPOCH M M3YYHB OCOOEHHOCTH
KaK/I0r0 M3 STUX OTPaHUYMUTENIeH, Bbl CMOXETE BBISICHUTD, B KAKMX OOJIACTAX Balla KOMaHAA CTall-
KMBaeTcs ¢ nmpoonemMamu. [locsie 3Toro BaM NpecTouT PelnTh, ¢ KAKMMU U3 48 BO3MOXKHBIX Orpa-
HUYHTENIeH Balleil KOMaHe CTOUT HadaTh paboTaTh MEPBBIM AEJIOM, YTOOBI OBICTpEe JOCTHYb MaK-
CUMAaJIBHOM CKOPOCTH U 3()(PEKTUBHOCTH.

OTBeTHB Ha BOMPOCH TECTa, MEPEHECUTE Pe3yJIbTaThl HAa ONMaHK «Pe3yibraThl TecTa», 4ToObI
Kak CJIe/lyeT MX MpOoaHaIM3upoBaTh. Ecim TecT mponum Bee Baliv KOJUIETH, CTOMT BHIOpATh «OTBET-
CTBEHHOTO 32 TEXIOITOTOBKY», KOTOPHII JIOJKEH Oy/leT OpraHu30BaTh 00CykaeHrne pe3ynbratoB. K
3TOM 00ILel BCTpede 00s3aTe/IbHO pacrieyaraiTe pe3y/IbTaThl TECTa WM pa3olUIMTe UX BCEM y4acT-
HUKaM B 3JIEKTPOHHOM BHJIE.

Moxete poiiTu TecT oHJalH Ha caiite www.fastertogetherthebook.com. Pe3synbrarel 6ymyT
OTIpaBJIEHbl BaM Ha 2J1E€KTPOHHBIN aapec B (popmare PDF. Ha nepByio BcTpeuy 4jieHbl KOMaH/bl
JOJKHBI IPUHECTU CBOM PE3YJIbTAThl TECTA, YTOOBI MOKHO OBUIO CPABHUTH JaHHbIE. MBI TaK:Ke Mpe[-
JlaraeM IpoBe/ieHHUe OLIEHKM KOMaH/1bl Ha 0a3e eIMHON Mojeau. Yepe3 HeCKOJIbKO HeJleb WU Mecs-
1B I10CJIE 3aBEPIIEHMSI TPOrPaMMBI Bbl CHOBA ITPOHAETE TECT, YTOOBI IPOBEPHUTH, HACKOIBKO XOPOIIO
Bbl Pa300paIMCh C MPUHLMIIAMU AEHCTBUS KaXA0T0 U3 KJII0YEd M HACKOJIBbKO 3(P(PEKTUBHO UX NPU-
MeHsiete. C Kaxa0i utepauueil Bbl Oyziere Bce JIyyllle OHMMAaTh, HACKOJIBKO 3((eKTUBHA Ballla
KOMaH/Ia ¥ K YeMy BaM HY)KHO CTPEMHUThCS, a TAKKe C KAKMUMH OTPaHUYUTEIIMA CKOPOCTH HEOOXO-
AUMO YMETh CIIPABJIATHCS.

Ecmu y Bac HEeT BO3MOXXHOCTH BOBJIEUb B 3Ty paOOTy BCIO KOMaH[y, MOXeTe MPOYeCTb KHUTY
Y Hayath JEeHCTBOBaTh camMocTosATesbHO. [lovare cnipammBaiite cedsi: «Uto st Mory czenarb, 9ToObl
MOsI KOMaHa JIBUrajack opicrpee?» B xozie 00Cy:k/1eHUs KaXXA0ro U3 KJoyei, (hakTOpOB YCKOPEHHU s
Y BCEX OrpaHUYMTElIel CKOPOCTH 51 00s13aTeIbHO Oyy HalloMUHATh BaM 00 9TOM BOIIPOCE, a TaKkKe
NPEUIOKY TPUMEPBI U3 COOCTBEHHON MPAKTHKHU M M3 UCTOPUM MOMX KJIMEHTOB, YTOOBI TIOKa3aTb,
Kakye JIeHCTBUS MOKHO MPEeIIPUHATh, YTOObl M BBl JIMYHO, M Ballla KOMaH/A CTaJIM JBUTaTbCs K
MIOCTaBJIEHHBIM LieJIsSIM ObICTpEe.

I crana ropas3fo yBepeHHee BOAUTDb MalllMHY MOCJIe TOro, KaK MO3aHUMAJIaCh ¢ UHCTPYKTOPOM,
OCBOWJIA BCE €r0 COBETHI M LIEHOM Cepbe3HBbIX YCHIIMI M3MEHWIa HEKOTOpbIE MPUBBIYKH. VIMEHHO K
3TOMY § Ipu3biBaio 1 Bac! Hazeloch, 3Ta KHUra MOMOKET BaM M Ballled KOMaH[ie ABUTaThCs K LIEISM
ropasio ObICTpee U JOCTUYb MO-HACTOSAIIEMY CEPbE3HBIX YCIIEXOB.
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TECT

OHNEHKA 9®P®EKTUBHOCTHU PABOTbBI KOMAH/IbI

Bce Bompock! Tecta HAUMHAIOTCS OJIMHAKOBO: «B KaKoW cTermeHu 4YjieHbl MOel KOMAaH/IBI. ..»
OtBeuast Ha BOIIPOCHI, UCIIOJBb3YITE CAEIYIOUIYIO IIKaITY:

1 = abGCOMOTHO HET

2 = B MUHUMAJILHOU CTENIEHU
3 = B HEKOTOPOH CTENEHH

4 = B 3HAYUTEJILHOU CTENEHU
5 = B OrPOMHOM CTeTleH!

Htak, B Kakol CTeNeHU WIEHBI MOEH KOMAaH/IHL. . .

KJIIOY 1. CITPABE/IVINBOE OTHOIIIEHUE
®aktop yckopenus Ne 1. ®opmupoBaHue OTHOIIEHUIT

1. ...IefcTBYIOT coo0Ia M CHOCOOCTBYIOT MaKCUMH3AIMU MPOAYKTHBHOCTU PadOTHl BCel
KOMaHObI?
Mpl nprMeHsieM KO BCeM eIMHbIe CTAaHApThl OLIEHKU PE3y/IbTaTOB U HE MOJTYUM, €CIIU Yel-TO

BKJIJ] B OOI1Iee €10 HEIOCTAaTOYHO CEPhE3EH.
12345

2. ...CTpeMsTCs NPEOAoJeTh HETaTUBHBINA HACTPO?
M=l crapaemcsi CMOTPETh Ha ITPOUCXOJSAIIEe KaK MOKHO Oojiee MO3UTUBHO, a KOTJIa YTO-TO He

HOJTy4aeTcs, IpeylaraeM MoMOILb, a He KaTyeMcCs.
12345

3. ...IOAJEPKUBAIOT MO3UTUBHBIA MOPAJIbHBIN KJIMMAaT?

MBb1 BMecTe npa3gHyeM MoOe/Ibl M CTapaeMcst, YTOObI BCe YIeHbI KOMaH/ Ibl — M TIPUCY TCTBYIOIIUE
B oduice, 1 paboTaloIIre YIAIeHHO — TPYIUIUCh B PUSITHON OOCTaHOBKE.

12345

4. ...pOsABJISIOT JTUJEPCKUE KAaueCTBa, 1a)Ke HE UMesl PyKOBOASAIIEHN 0JKHOCTA?

MpbiI crapaemcst ObITh TPUMEPOM U AEMOHCTPUPOBATH TIO3UTHBHBIE OKUIAHUS OT KOJLJIET.
12345

Pakrop yckopenus Ne 1. Mroro

Pakrop Ne 2. VnpaBiieHne KoH(pIMKTaMu
5. ...0KHMJAIOT OT KaX/JIOTO YjieHa KOMaH/Ibl BBICOKOUN MPOU3BOIUTETLHOCTU?
Msl cTpeMuMCcsl TIOHATh, He MelllaeM JI Mbl padoTe KOJIJIeT, U TOTOBHI MTPU HEOOXOOUMOCTU

MEHATH COOCTBEHHOE IOBEACHUE.
12345

6. ...CIIOCOOHBI BBIPaKaTh HECOITIaCKe B KOHCTPYKTUBHOU hopme?
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M-b1 He GoMMCS BBICKa3aTh COOCTBEHHOE MHCHHUEC, JaKe €CJIKM Hallla TOYKa 3PpEHUA HEC HAXOOQUT

TMIOJTHOM TOAJIEPAKKHU Y KOJLJIET.
12345

7. ...CIeAyoT IpaBuIaM, KOTOpbIE ONpPeesIsIoT Halllk OOIIKe MOAXOA K padoTe?
MBs1 feiicTByeM MO NpaBWjiaM U MOJJIEPKUBAEM KOMaHIy, /1a)Ke €CJIM He BIIOJIHE COIJIACHBI C
pellieHrueM WK HalpaBIeHUEM JIBUKEHUSI.

12345

8. ...3(p(peKTUBHO B3aMMOJIEHCTBYIOT C KOJUIEraMu, padoTaloNMMu BHE oduca?

Mpbl1 genaeM Bce He0OX0AUMOe, YTOOBI (PPEKTUBHO COTPYIHUYATH C BUPTYAIbHBIMH YJICHAMU
KOMaH/Ibl, JOOMBAasICh MAKCUMAJIbHOI MTPON3BOAUTEIBHOCTH U JIOCTUTrasi OOIIMX LeJIe.

12345

dakrtop yckopenus Ne 2. toro

®aktop Ne 3. VkperuieHne 1eJ10CTHOCTH
9. ...BOBJIEKAIOT KOJIJIET B OOIIyI0 padoTy?
MBp1 omynaeM NpUHAIEKHOCTh K OOJBIIIOMY M BaXKHOMY JIeJTy M UyBCTBYeM ceOsl dieHaMu

€IMHOI KOMAaHIbI.
12345

10. ...cTpeMsTCs K IOCTHIKEHUIO KOHCEHCYyca, KOTia 3T0 HeoOXoaumo?
Ms1 oco3HaeM, 4TO BOBCe He Bcerjga TpeOyeTcsl MPUXOAUTh K KOHCEHCYCY W COIIAIIAThCS C
MHEHHUEM MPOTUBHUKA.

12345

11. ...paboTaioT coob11a, 9ToObl JOCTHYb MOCTABJIEHHBIX 11eJ1ei?

MBbI 3HaeM, YTO HaIlM JEHCTBUS BIUSIOT HA JPYTUX, @ TOTOMY CTPEMUMCS CIeNaTh BCE, YTOObI
Ka’K/Iblil U3 HAC MOT TOPIUTbCS CBOEW KOMaH/IOM.

12345

12. ...3¢ppeKTUBHO B3aUMOJEICTBYIOT C JPYTMMUA KOMaHAaMU U MOAPa3AeIeHUsMU?
Jpyrue padouune rpymiisl — 3TO HAIM KOJJIETH U TTApTHEPHI, a He Bparu.

12345

dakrtop yckopenus Ne 3. Utoro

KJIIOY 2. TOTOBHOCTD OTBEYATD 3A PE3VJIBTAT

®aktop Ne 4. /loBepue K KoJaeramMm

13. ...cTaBAT noJ BOIPOC CIOKUBILEECS MOJIOKEHNE J1e1?

ME1 He cuuTaem IMPUBBIYHLIC ITPOLECCHI ONITUMAJIBHBIMU U BCETJd OTKPLITHI K U3BMCHCHU M.

12345

14. ...pyKOBOACTBYIOTCSI OOLIMMU IIEHHOCTSIMHU ?
MBbI OpueHTHpYeMCs Ha COTJIACOBAHHBIN M YTBEPXKICHHBIN MepedeHb KJII0YEBbIX LIEHHOCTEH U

1ieJiel opraHu3aIum.
12345

15. ...IpOABNAIOT UHULMATUBY U BHEAPSAIOT U3MEHEHU?
MBbi1 ObICTpO 100MBaeMCs U3MEHEHHI M YBEPEHHO peaslu3yeM CTpaTernyecKrue NHUIMATUBDI.
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12345

16. ...pa3mensioT OTBETCTBEHHOCTH 32 OOIIME pe3y/IbTaThl?

Ms! yBepeHbl, YTO MOXKEM PACCUMTHIBATH APYI HA Jpyra B SKCTPEHHOW CUTYallUd U B XOJe
peann3alyy CIOKHBIX IPOEKTOB.

12345

dakrtop yckopenus Ne 4. toro

PakrTop yckopenusi Ne 5. Oco3HaHHe OTBEeTCTBEHHOCTH

17. ...IOHUMAIOT 30HbI OTBETCTBEHHOCTU KaXkJ0r0 U3 KOJLIer?

MBbI XOpOIIIO MOHMMAaeM, KaKoi BKJIAJl MOXEM ClesiaTh B padOTy KOMaHIbl, M 3HaeM, KaKHUX
Pe3yJIbTaToOB OT Hac kAyT. Llenu Haiei KoMaHIb COOTBETCTBYIOT OOIIMM 1eJISIM OpraHU3aliH.

12345

18. ...paccUuTBHIBAIOT, YTO I YECTHO BBIMIOJIHIO CBOIO YacTh padOThI?
MBbI Bce cTpeMuMCst IOBBICUTD JINUHYIO 9(h(PEKTUBHOCTD 1 TOTOBBI MEHSTH MOBE/IEHUE U T0OU-

BaThCsl pOCTA MTPOU3BOJUTEILHOCTH.
12345

19. ...pyKOBOACTBYIOTCS] COCTABJIEHHBIM B TUCbMEHHOW (hOpMe MEPEYHEM LieJIel 1Sl OBBIIIe-
HUS 9(PDEKTUBHOCTH padOTHl KOMaHIbI?
MBI HOJTHOCTBIO OCO3HAEM CBOI0 OTBETCTBEHHOCTb 3a COOJIOAEHME COIVIACOBAHHBIX M yTBEp-

KICHHBIX CTaH/IApPTOB KauecTBa PadOTHI.
12345

20. ...CTpeMsTCs €KEAHEBHO YIyUlllaTh KauecTBO padbOThI?

Mp1 yOekIeHbl, UTO MOCTOSTHHOE YITy4IlleHue padoThl — 005S3aHHOCTh KakI0r0 U3 Hac.
12345

dakrtop yckopenus Ne 5. toro

PakTop yckopenusi Ne 6. Makcumuzanus 3¢ peKTuBHOCTH

21. ...nmpU3HAIOT COOCTBEHHbIE HEAOCTATKY 1 Heyaaun?

MB&I coxpaHsieM KOHCTPYKTUBHYIO pa00odylo Cpefly, B KOTOpO BO3MOXkKHA YeCTHasI OlIeHKa co0-
CTBEHHOM JI€AITEJIbHOCTH, U HACTOMYHMBO COBEPILIEHCTBYEM IIPUHSATHIE B KOMaH 1€ MPOLIECCHI U ITPOLIe-

IypBl.
12345

22. ...peryasipHo mpoXoAsaT oOydeHHe, YTOObl MOBBICUTh 3(P(PEKTUBHOCTh PpadOTHI?

MBp1 0co3HaeM IeHHOCTh OOYYeHUsI U pa3BUTHSI.
12345

23. ...Ipu3bIBAIOT TEX, KTO MTOKA3bIBAET HEJOCTATOYHO BHICOKUE PE3YJIbTAThl, MEHSTD ITOAXO/bI?
MpelI 4eCTHO rOBOPUM JPYT APYrY O HEJOCTATKaX.
12345

24. ...aKTHBHO AEUCTBYIOT, YTOOBI TOMOYb KOJljIeram?
V Hac cnokuIach OTJIMYHAS KOMaHIHasl KYJIbTYpa, B paMKax KOTOPOH JIOU T'OTOBBI M30 BCEX

cii1 paboTaTh Ha OJIar0 KOMAaH/IbL.
12345
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dakrtop yckopenus Ne 6. toro

KJIIOY 3. CUCTEMbI

Pakrtop yckopenusi Ne 7. Ilpunsarue 3¢peKTUBHBIX pemeHnii

25. ...OBICTPO MPUHUMAIOT PEeIIeHUs ?

MbI cTpeMuMCsT K TOMY, 4TOOBI BCE KOJUIETH MOJHOCTBIO TIOHUMAJIHM MTPOUCXOASIIee U ObLIH

BKJIIOUEHBI B OOIIYI0 padoTy.
12345

26. ...crnocoOHbI HE3aBHCHMO IIPMHUMATh PEleHHs] [0 OTHOCUTEIBHO HECJIOKHBIM 3aa4am?
MB&I 0CO3HaeM, 4TO He BCAKOE PelleHHe JIOMKHO ObITh KOMaHIHBIM.
12345

27. ...CUMTAIOT, YTO YJIeHbl KOMaH/Ibl TOJKHBI OpaTh Ha ceOsl MHUIMATUBY U HE JIaTh yKa3a-
HUR?
MBpI IeMOHCTpUpYeM pa3yMHbI ypOBeHb MHUIIMATUBB HA TMYHOM, KOMaHTHOM, YIIpaBjIeHYe-

CKOM YPOBHSIX.
12345

28. ...OTKa3bIBAIOTCS OT BBHINOJIHEHUS TeX 3ajay, padoTa ¢ KOTOPHIMU O3HAYaeT HalpacHyIo
TpaTy BpeMeHu?

M= He Gepemcst 3a 3a/1a4y, BHIIOJTHEHNE KOTOPBIX He O0EIIaeT CepPhe3HON OTAAuH.

12345

Pakrop yckopenus Ne 7. toro

Pakrop yckopenus Ne 8. VnpaBiieHue BpemMeHeM

29. ...NIpaBUJILHO OTIPEENISAIOT padovre MPUOPUTETHI?

MBbI oHMMaeM, Ha pellieHre KaKuX 3a/1a4 CTOUT TPaTUTh BPEMs.
12345

30. ...1mepBbIM JEJIOM BHITIOJHSIOT HanOoee BaXHYI0 padboTy?
M OIIPEACIACM ITPUOPUTETHOCTD OTACJIBHBIX 3aJa4 U HAYMHAEM C HaI/IGOJIee Ba’XHBbIX.
12345

31. ...0CO3HAIOT, YTO JIIOJIIM HYKHO BpeMs1 OT BpEMEHHU OTKJIAbIBaTh BCE CPEACTBA KOMMYHHU-
Kaiyu 1 (pOKyCHpPOBATLCS HA Cephe3HOI padoTe?

MBs1 perynisipHO BbIIIEIsieM BpeMst Ha paOOTy HaJl MPUOPUTETHBIMU 33adyaMHu, OTKJTIOYasi TPy
3TOM MHTEPHET U JIeKTPOHHbIE YCTPOICTBA.

12345

32. ...crapaioTcs He TpaTUTh BPEMEHHU JIpYT Jpyra MoHaIpacHy?
Ms1 He MelaeM JIpyr Apyry, BO3AEPKUBAEMCs OT CIIMIIKOM JOJTOH ApYkKecKoi OONTOBHH U

OepesxeM BpeMsl KOJUIeT.
12345
dakrtop yckopenus Ne 8. Mtoro

Pakrop yckopenusi Ne 9. Ilosbimenne 3¢ g ekruBHOCTH
33. ...IOHUMAIOT, YTO KaXJAOMY BakHa BOBMOKHOCTh TIOPa0OTATh B TUIIIMHE, U HE TIO3BOJISIIOT
cebe merarh Koyureram?
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MpI TBOpYECKH MOAXOIUM K TIOMCKY (hopMaToB pabOThI U cTapaeMcs OTBJIEKATh JIPYT JApyra

KaK MOXHO pexe.
12345

34. ...pabotatoT coolIna, JOOUBAsCh MAKCUMAIBHOM MPOLYKTUBHOCTH ?
MBbI opranusyemM COBMECTHYIO padOTy Tak, 4TOObI UCKJIIOYUTH ITOTEPH BPEMEHH U TyOnrpoBa-
HUE YCUIIUIL.

12345

35. ...cTapaloTcsi OrpaHUYUTh KOJMYECTBO JIIO[EH, BOBJICUEHHBIX B padOTy HaJ 3afavyell Win
MPOEKTOM?

MBI noHMMaeM, YTO He BCe KOJIJIETH JOJIKHBI y4acTBOBATh B KaXKJA0M U3 IIPOEKTOB KOMAaH/Ibl.

12345

36. ...1peomoseBaloT NPENATCTBUS 1 UCKIIIOUAIOT Y3KHe MeCTa, 3aMesaoiue padory?
Msi o6cysxkaeM Hea(p(hEeKTUBHOCTb CUCTEM U I00MBaeMcst pocta 3(pheKTHBHOCTH.
12345

dakrtop yckopenus Ne 9. Utoro

KJIIOY 4. TEXHOJIOI'A

Pakrop yckopenus Ne 10. I ekTuBHbIE KOMMYHHKAIUA

37. ...ACHOJB3YIOT KaHaJIbl KOMMYHUKALIMU, COOTBETCTBYIOIIUE CIIOKUBIIEHCS CUTYalluu?

Mbl ymeeM BBHIOMpATh ONTUMAJTBHBIN KaHal KOMMYHHUKAIIMK B COOTBETCTBUU C THUIIOM MMEI0-
nielicst tHGopMalvu.

12345

38. ...OTHpaBJIAIOT KOJUIEraM TeKCTOBBIE COOOIIEHU S, TOJIBKO KOria OTBET TpeOyeTcsl AeHCTBH-
TEJILHO CPOYHO?

MBbI ricnionb3yeM criocoObl KOMMYHHUKAIIMH, OTBJIEKAIOLIHE OT padOThI (B YaCTHOCTH, TEKCTOBBIE
COOOIIIEHHU S ), UCKJIIOUUTENILHO KOria 0e3 3TOro He 0OOMTHUCH.

12345

39. ...MCHONB3YIOT B OOIIEHUN YETKHe, BEKJIUBbIE (DOPMYITMPOBKH?
MBb1 ocBOMIIM TIPOCTHIE ¥ 3(PEKTUBHBIE CTAaHIAPTHI OOMeHa NH(pOPMAaIHEH.
12345

40. ...He MO3BOJISAIOT TEXHOJIOIUSIM OTHUMATh CJIMIIIKOM MHOTO pabo4yero BpeMeHu?
MBbI UCTIONB3yeM TEXHOJIOTUH, YTOObI COKOHOMUTH BPeMsl, @ He TPATUTh €ro TMOIYCTY.
12345

dakrtop yckopenus Ne 10. Utoro

®aktop yckopenus Ne 11. ¢ dexTnBHbIE COBEIAHMS

41. ...opranusyioT U NpoBoAAT (PEKTUBHBIE COBEILAHUS?

MBI IOCTOSIHHO CTpEMUMCS C/IeNIaTh COBELIAHUsI Kopoue, 3(p(eKTUBHEE U TPOLYKTUBHEE.
12345

42. ...nmpoBoaAT 3(pdeKTUBHBIE TeNe(OHHbIE COBEIIAHMUSA?
Jl1s1 opraHm3amy TeJeKOH(EepeHINii Mbl KCIOb3yeM OTpadOTaHHbIE U 3(P(PEKTUBHBIE CTaH-
AapThl, Onarogapsi uemy oOCy:KA€HUE MPOXOAUT MPOLYKTHBHO.
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12345

43. ...3(ppeKTUBHO UCIIONB3YIOT TEXHOJIOTUM U 00OPYIOBaHKE /ISl OpPraHU3allu BUJICOKOH-
epennuin?

MbI ymeeM MpOBOIUTD BUICOKOH(pEpeHIMU 3(PHEKTUBHO U Oe3 OMEX.

12345

44. ...3(ppeKTUBHO UCTIONB3YIOT (hOpMaT «COBEILAHUN HA XOLy» ?

MBbI IPOBOIMM KOPOTKHE «COBEIIAHKS HA XOLy», YTOObI COKOHOMUTD BPEMSI M TIOBBICUTH ITPO-
DYKTUBHOCTb.

12345

Pakrop yckopenus Ne 11. Utoro

dakTop yckopenusi Ne 12. CobmogeHne NpuHATHIX PABHI

45. ...crenyloT PUHSTHIM CTaHAApPTaM padOThI C AEKTPOHHOM MOYTOM ?
MBbI He TpaTUM BPEMEHH KOJUIET Ha N30BITOUHYIO JIEKTPOHHYIO MEPETHCKY.
12345

46. ...ipu HEOOXOAMMOCTU OOMEHUBATCS (PPEKTUBHBIMU TOJIOCOBBIMU COOOIICHUSIMU?
B cooOrieHunsax Mbl CTPEMHUMCS UCTIONH30BaTh YETKHUE U SICHbIe (POPMYIMPOBKHU.
12345

47. ...1eMOHCTPUPYIOT TOHUMaHKE OCOOEHHOCTEH TEKYILEeH CUTYaIluU U YYUTHIBAIOT UHTEPECHI
KoJjuer?

MBbI He 1103BOJIsIEM cede OTBIIEKATh JPYTHUX.

12345

48. ...crenyloT mpaBuUiIaM MCTIOb30BAHUSI TEKCTOBBIX COOOIIEHHIA?
MBbI UCTIONB3yeM TEKCTOBBIE COOOIIEHHUST KOPPEKTHO U 110 Jey.
12345

dakrtop yckopenus Ne 12. Utoro

BJIAHK HOABEJIEHUNA NTOI'OB TECTA

[Nepenecute pe3ysbTaThl, TOMYYEHHbIE IO KAXKAOMY U3 pas3/iesioB TecTa, Ha OO ONaHK U
cnoxute nudpsbl. Hioke s 00bsCHIO, KaK MHTEPIPETHPOBATH MOTyUSHHBIE PE3YJIbTATHI.

Kurou 1. CnpaBeyinBoe oTHOLIEHHE

daktop yckopenust Ne 1. dopMupoBaHue OTHOIIEHUIA
dakTop yckopenus Ne 2. YipapiieHue KOHDIUKTAMU
dakrtop yckopenus Ne 3. YkperieHue 11eJI0CTHOCTH
Hroro kimou 1

Kutou 2. I'oToBHOCTBH OTBe4aTh 3a pe3yJbTaT
dakrtop yckopenus Ne 4. JloBepue K Kosuieram

daktop yckopenust Ne 5. Oco3HaHue OTBETCTBEHHOCTH
daktop yckopenus Ne 6. Makcumuzaiiusi 3¢pheKTUBHOCTU
Uroro ximou 2
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Kirou 3. Cucremsl

dakrop yckopenus Ne 7. [IpunaTtre 3(ppeKTUBHBIX pelIeHUI
dakrtop yckopenus Ne 8. YnpasieHre BpeMeHeM

dakrop yckopenus Ne 9. [TosblieHne 3 PeKTUBHOCTU
Wroro kmou 3

Kurou 4. Texnonorun

®akrop yckopenus Ne 10. DdPeKkTrBHbIE KOMMYHUKALMU

daktop yckopenus Ne 11. DpdekTrBHbIE COBEIAHUS

dakrtop yckopenus Ne 12. CobmoneHre MpUHATHIX MPaBUIT

HUroro ko 4

Nroro pesynbraT Tecta (cnoxute Oaibl, MOTyvYeHHbIe 3a Kimouu 1, 2, 3 u 4)

NHTEPIIPETAIINA PE3YJ/IBTATOB

216-240. ITo3apasnsio! Bel OIMYHO MOHMMaETe, YTO TaKOe MO-HACTOSIIEMY MOOWIbHAS U
s dexTrBHAs KOMaH/a, Kak (pOPMUPOBATH U COXPAHATh KOHCTPYKTHBHYIO padovyio cpeay U AJ00u-
BaThCs BBICOKOH NMPOIYKTUBHOCTH. HEOOX0AMMOCTS cJlerka KOppeKTUPOBaTh pad0Ty KOMaHIbl MOXET
BO3HUKATh JIMIIb BpeMsl OT BpeMeHU. Tak nepxartb!

169-215. B pabote Bareit KOMaHAbl MOKHO KO€-4TO TOAIIPABUTh, HO B I1€JIOM Bbl HA BEPHOM
nytu! Crapaiitech J0OMThCS YITydIlIeHUH B TeX OONACTSIX, Ile Bbl HAOpaIM MEHbINE MATH OaJUIOB.
OTtmeuaiiTe TOCTHKEHUS U YAEIANTE JOKHOE BHUMaHKE TEM aCIIEKTaM, KOTOpbIE IOMOTYT BaM CTaThb
emie OpicTpee U 3 peKTUBHEE.

121-168. Cpennwmii pesynbrar. Bama koManga okaszanach ocepeivHe: Bbl He caMble ObICTphIE,
XOTSI TIOKa M He camble MeJyieHHble. HO CTOUT Ji1 MUPUTBCS C TOCPEACTBEHHBIM pe3yiibTaToMm? Hau-
HUTE aKTUBHEE pa6OTaTb Ha/l ITOBBIICHUEM IIPOJYKTUBHOCTU U IIO6I/IBaI;'ITCCb MO-HACTOAIIEMY BBICO-
KMX MOKa3aTesen!

72-120. TpeOyioTcsi cepbe3Hble mepeMeHbl. [lepecMOTpUTe CBOM TOAXOAB K OpraHW3aIuy
KOMaHIHOW pabOThl U BBITIOJTHEHHWIO TIPOEKTOB. [lepBbIM JieioM chpoKyCcHUpyHTeCh Ha YIyUIICHUSIX
B TOU 00JIaCTH, TI0 KOTOPOW OaJITbl OKA3aJIMCh CAMBIMUA HU3KWUMHU, HO W JIpYTUEe TPU He 3a0bIBaiiTe.
Pazo0Opagmick ¢ HarOosee mMpoOIeMHBIM KIIIOUOM, TIEPEXOAUTe KO BTOPOMY C KoHIa. Mcronmb3ys
MIPUBEICHHBIN BBIITIe OITPOCHUK, OMPEIETUTe OCHOBHBIE (DAKTOPHI, TPeOYIOIIHe BAIIer0 BHUMAHWS, U
MOCBATUTE JIBe-TPU Hele M padoTe ¢ KakpIM U3 HUX. JJoOnBaiTeCh MPUHIMITUAILHOTO YTy UIIeHUS
YPOBHSI KOMIIETEHIIUI Balllell KOMaHIbI B KAKIOW U3 KJIIOUEBBIX OOJIACTEH.

48-71. Ocropoxno! Bareii komaHae HEOOXOOMMO Kak MOXHO ObICTpee HadaTh paboTy Haj
noBbIiieHueM 3h¢GeKTUBHOCTH, IIOTOMY UTO Ceiluac Bbl TSHETE YT Apyra B rpomnacts. Bam cpouHo
TpeOyeTcsi HavyaTh pa3BMBaTh HABBIKM KOMAaHIHOW paOOThl. Eciy 6ce 4sieHbl KOMaHbl OIEHHIINA
paboTy OJMHAKOBO HHM3KO, CTOMT MPUBJIEYb BHELTHETO KCIepTa-(pacHIMTaTopa: Takue pe3y/ibTaThl
MOTYT OBITH CJIE/ICTBHEM OoJiee ITyOUHHBIX TTpo0OiieM. Byyiiiee Baiei opraHu3aimm, a Tak ke Kapbep-
HbIE TIEPCIIEKTUBBI KAKJIOTO U3 BAC 3aBUCST OT JICSITEIBHOCTH Ballleld KOMaH/Ibl, TAK YTO MPUJIOKUTE
MaKCHMMYM YCHJIHIA, YTOOBI MOBBICUTH KAYeCTBO padOThI IO BceM 12 (pakTtopam yCKOpEeHUsI; yUUTeCh
MPeoIoJieBaTh MOOUEPEIHO KaXIbI U3 OorpaHuuuTesneil ckopoctd. [Ipn HEOOXOAMMOCTH BKJIAIBI-
BaiiTe CPE/ICTBA U CUJIbI B 00yUeHHe, HalIUTe CrIOCOOBI MOBBICUTH YPOBEHb BOBJICYUEHHOCTHU KOJLIET B
00I1y10 padoTy; CMeJIO MEHSIITE TPUHATBIE PA0OYHe MPOIECCHl M CTPATETHH, YTOOBI C/Ie/IaTh KOMAaHTY
6ornee 3(pHeKTUBHOM.
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KAK UCITIOJIB30BATbD ITOJIVUHEHHBIE BAJIJIbI

CpaBHHTE BalM pe3y/IbTaThl C TEMH, KOTOPbIE TIOMYYMIN Bl Koyuteru. O6cyanTe 6asuibl 1o
KaXJOMYy M3 YeThlpex Kiodei, oopainas oco0oe BHUMAHUE HA caMble BBICOKHE U camble HU3KHE.
COBMECTHBIMU YCUIIMAMUA Bbl JOJIZKHBI OITPEACI/INTD, KAKHUE U3 YETBIPEX KJIIoYen — C_Ha6eﬁ].[[ﬂe 3BCHbA
B BallleM paboyueM Iporiecce.

[Mocne storo pazdepute moapoOHEe KaskIbIi U3 HUX: CPABHUTE OAILITBI IO OTAETBHBIM (haKTOpam
YCKOPEHHMSI U OTIpeJieUTe, B KaKMX 00J1acTsIX Ballla KOMaH/a MoKa HeJocTaToyHo cuiibHa. Ee Gonee
BaXHbIMH MOT'YT 6I>ITI) 6EUUIBI, KOTOPLBIC BbI ITPOCTABHUJIX COOTBETCTBYIOIIUM OI'PaHUYUTEIISAAM CKOPO-
CTH, — UMEHHO C HUX IpaBWJIbHEE BCEro HauaTh O0pbhOy 3a MOBbIIeHHE 3(PPEKTUBHOCTH. [|BUTasCh
CHU3Y BBEpX, TO €CTh HAUuMHAs1 C Haubosee MpoOIeMHBIX 00JacTel, Bl CMOXETe TIOCeI0BATEHHO
BHEJPUTD TPOIIECC MOCTOSTHHOTO YCOBEPIIEHCTBOBAHUsI pabOTHl BO BCEX OOJACTSAX Balllel JesiTellb-
HocTU. HaumHaTh MOXHO B JIIOOOH MOMEHT — M HEOOsI3aTeNIbHO Tiepe]] 3TUM YHMTaTh 3TY KHHUTY OT
KOPKH JI0 KOPKH.

[Mo mepe uTeHus1 — 0COOSHHO €CII BAIA PE3y/IbTaThl TECTA OKA3AJIMCh HEBBICOKUMHU — JIENIAiTe
3aMETKM U O0OCYXJaiTe ¢ KOJJIeTaMH BO3MOXKHBIE CTpaTerudl yiaydiieHus: padotsl. [Ipeamonoxum
B KauecTBe MpUMepa, uyTo Hanbosee crabbiM 3BEHOM OKAa3aJiCsl YeTBEPTHIN KI0U — « TeXHOIOornm».
FIIC HWMCHHO BLBI TEPACTE CKOPOCTh: B KOMMYHUKAIUAX, OpraHnu3aln COBCHIaHI/Iﬁ WNJINn CJIeJOBaHNUN
nipaBuTaM? Kakoii IMEHHO OrpaHHUYUTE b CKOPOCTH OKa3ajicsl HanOosiee cyiecTBeHHbIM? 1 coBeTyio
BaM ITIEPBBIM JEJIOM HavaTh paboTy ¢ TeMu (paKTopamu, KOTOPHIM OOJBIIMHCTBO WICHOB KOMaH/IbI
MOCTABUJIM MUHUMAJTbHBIE OaJITbl. A MOXHO Cpa3y COCTaBUTh MPOrpaMMy JEUCTBUI HA IEJIBIA TOJ:
KQKJIyl0 Hellesio paboTaTh ¢ OHUM U3 48 OrpaHuvMTeNIe CKOPOCTH, a TaKke 0OpaTUTh BHUMAaHKE
Ha BCTYIUICHUE U O6CY}1[/ITL BBIBOJIbI — U €IIIC OCTAHETCA ABE€ HEACIIN HAa OTAbIX.

Kak TonbKo BbI JOOBETECHh YIOBJIETBOPSIOIIUX BaC Pe3y/IbTATOB B OJHOU U3 00IaCTel, TBUTAii-
TeCh K JPYroll U CTapaiTech JOCTHUYb IPUEMIIEMOro ypoBHs. Kak mpaBuiio, s COBETYI0 KJIMEHTaM
MEPBLIM ICJIOM HAYUHATDH pa60Ty HaJl TEMU aClICKTaMM, B KOTOPBIX Bbl U TAK YKE XOPOULIH, TO €CTh
MOTHMMATD JI0 MAaKCUMyMa YPOBEHb B TeX OOJNACTSX, I/ie Bbl TIOKA3bIBAETEe BHICOKUE PE3y/IbTaTh, a
HE TpaTUTh CHJIBI HA TO, YTO BaM IoKa He yaaetrcs. Ho paboty ¢ (akTopamu YCKOpeHUs 51 CUUTAIO
WCKJIIOYEHUEM M3 3TOTO MpaBWJIa, TIOCKOJIbKY MEIIAIONIe BaM OrPaHUUYMTENI CKOPOCTH TSHYT BCIO
KOMaH]ly Ha3aj ¥ He AT 3(pPEeKTUBHO padboTaTh HAJI OCTABJICHHBIMU 33/1a4aMH.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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